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Moving to the Next Level: Moving to the Next Level: An Introduction An Introduction 

 I want to thank you for joining us for this 
exciting leadership journey.  At Wayside, we all 
desire to move on to the next level of spiritual 
health and growth.  However, we also know 
ǘƘŀǘ ƛŦ ǿŜ ƪŜŜǇ ƻƴ ŘƻƛƴƎ ǿƘŀǘ ǿŜΩǾŜ ŀƭǿŀȅǎ 
been doing, we will continue to keep getting 
ǘƘŜ ǊŜǎǳƭǘǎ ǿŜΩǾŜ ōŜŜƴ ƎŜǘǘƛƴƎΗ  L ōŜƭƛŜǾŜ ǿƛǘƘ 
all my heart that our Lord wants us to continu-
ally improve in every aspect of our ministries.  
In order for us to move on to the next level of 
our maturity and effectiveness as a church, it 
will require that we as a committee body adopt 
a ministry team mindset. 
 
 An Overview of Building a Dynamic 
Ministry Team.  
 
§ COMMON PURPOSE ς The Reason for Cooperation 
§ CLEAR ROLES ς The Strategy for Cooperation 
§ ACCEPTED LEADERSHIP ς The Structure for Cooperation 
§ EFFECTIVE PROCESSESS ς The Method of Cooperation 
§ SOLID RELATIONSHIPS ς The Climate of Cooperation 
§ EXCELLENT COMMUNICATION ς The Means of Cooperation 
 
High performance ministry teams have firm and alike qualities.  Those qualities are (1) same purpose 
(everyone is on the same page and moving in the same direction), (2) clear roles (pastors/
chairpersons/committee members all know their place and role in the overall organizational system 
of the church), (3) accepted leadership (each individual takes ownership and partnership in fulfilling 
their role), (4) successful processes for accomplishing their objectives, (5) strong relationships that 
foster unity amongst the team and the church, and (6) a great exchange of information and opinions 
with an open  
 
{Φ5Φ DƻǊŘƻƴ ǎŀƛŘΣ ά/ƻƻǇŜǊŀǘƛƻƴ ƛƴŎǊŜŀǎŜǎ ŜŦŦƛŎƛŜƴŎȅ ƛƴ ŀƳŀȊƛƴƎ ǇǊƻǇƻǊǘƛƻƴǎΦ ¢ǿƻ ǿƻǊƪƛƴƎ ǘƻƎŜǘƘŜǊ ƛƴ 
perfect agreement have the five-fold the efficiency  of the same two working separately.  The united 
church would be an unconquerable church.  But the moment cooperation is sacrificed as an essen-
ǘƛŀƭΣ ǘƘŜ ǇƻǿŜǊ ƛǎ ŀǘ ǘƘŜ ŘƛǎŀǇǇŜŀǊƛƴƎ ǇƻƛƴǘΦέ    
 
 ¸ƻǳ ƳƛƎƘǘ ŀǎƪΣ άWhy spend an entire three week series on committee leadership training 
ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘΚέ  Here are three reasons:  
 
1. Because most lay people are Confused on how a church is properly organized and adminis-

trated and they lack training on how to effectively work with a team.  It is so easy in church life 
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for people to get frustrated when they serve in this capacity. Leadership Magazine did a sur-
ǾŜȅ ŀƴŘ ŀǎƪŜŘ ƛǘǎ ǎǳōǎŎǊƛōŜǊǎΣ ά²Ƙŀǘ ǘƻǇƛŎ ǿƻǳƭŘ ȅƻǳ ōŜ Ƴƻǎǘ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ǊŜŀŘƛƴƎ ŀōƻǳǘΚέ 
¢ǿƻ ǘƘƛǊŘǎ ƻŦ ŀƭƭ ǘƘƻǎŜ ǿƘƻ ǊŜǇƭƛŜŘ ǎŀƛŘΣ ά¢ŜŀŎƘ ǳǎ Ƙƻǿ ǘƻ ōŜ ƳƻǊŜ ŜŦŦŜŎǘƛǾŜ ƛƴ ǿƻǊƪƛƴƎ ǿƛǘƘ 
ŎƻƳƳƛǘǘŜŜǎΦέ   
 

2. Many lay people have had negative experiences in their work with church committees.   
Both pastors and lay people alike have vented their frustration, disappointment, and aggrava-
ǘƛƻƴ ƛƴ ǘƘŜƛǊ ǿƻǊƪ ǿƛǘƘƛƴ ŀ άŎƻƳƳƛǘǘŜŜέ ǎǘǊǳŎǘǳǊŜΦ  Lǘ ƛǎ Ƴȅ ǇǊŀȅŜǊ ǘƘŀǘ ǘƘƛǎ Ǿƛǘŀƭ ƳŜǎǎŀƎŜ ǎŜǊƛŜǎ 
ǿƛƭƭ ǎŜǊǾŜ ŀǎ ǎƻƳŜ άǇǊŜǾŜƴǘŀǘƛǾŜ ƳŀƛƴǘŜƴŀƴŎŜέ ŦƻǊ ƻǳǊ ŎƘǳǊŎƘ ƛƴ ŀǾƻƛŘƛƴƎ ǘƘŜ ƳŀƧƻǊ ǇƛǘŦŀƭƭǎ 
that often result when people attempt to work together.  
 

3. Most committees are not as effective  as they should be. We must understand that a meeting 
is no substitute for progressΗ  L ǊŜŎŜƴǘƭȅ ǎŀǿ ŀ ŎŀǊǘƻƻƴ ƻŦ aƻǎŜǎ ǇǊŀȅƛƴƎ ǘƻ DƻŘ ŀƴŘ ǎŀȅƛƴƎΣ άL 
ƎŀǾŜ ǘƘŜ ǇŜƻǇƭŜ ǘƘŜ ¢Ŝƴ /ƻƳƳŀƴŘƳŜƴǘǎ ōǳǘ ǘƘŜȅ Ǝƻǘ ōƻǘǘƭŜŘ ǳǇ ƛƴ ŀƴ 9ǘƘƛŎǎ /ƻƳƳƛǘǘŜŜΦέ   
Over these next few weeks, I hope to be able to put tools and resources into your hands in or-
der to help you and your team bring greater glory to God and greater progress for your minis-
try in our church.  

 
 FACT: Two persons working together will do five times the more work than two persons 
each working alone.  A church having all members working together is a very strong church.  
When members stop working together the church becomes very weak. 
 
Whenever the people of God are invited to do their part in team ministry, it will invariably add 
strength and bring success to our churches and us in at least ten vital ways by:  
 
¶ Providing a way for others to be mentored in ministry. (2 Timothy 2:2) 
¶ .ǊƛƴƎƛƴƎ άƭƛŦŜ-ŎƘŀƴƎŜέ ǘƻ ǘƘƻǎŜ ǿŜ ǎŜǊǾŜΦ ό!Ŏǘǎ оΥс-8) 
¶ Fulfilling the individual who serves. (Ephesians 2:10) 
¶ Building up the family of God. (Ephesians 4:16) 
¶ Strengthening the impact of the church in the community. (Acts 11:29) 
¶ Spurring others on to do their part in ministry. (Hebrews 10:24) 
¶ Freeing leaders to do what God has called them to do. (Acts 6:4) 
¶ Keeping leaders from burning out. (Hebrews 13:17) 
¶ CǳƭŦƛƭƭƛƴƎ WŜǎǳǎΩ ŎƻƳƳŀƴŘ ǘƻΣ άƭŜǘ ȅƻǳǊ ƭƛƎƘǘ ǎƻ ǎƘƛƴŜ ōŜŦƻǊŜ ƳŜƴΣ ǘƘŀǘ ǘƘŜȅ Ƴŀȅ ǎŜŜ ȅƻǳǊ ƎƻƻŘ 

works and praise your Father ƛƴ ƘŜŀǾŜƴΦέ όaŀǘǘƘŜǿ рΥмсΣ bL±ύ 
¶ Pleasing God, who created us for ministry. (John 15:8) 

 
The very fact that the church is a body and not a business means that teamwork is more impor-
tant to those of us in ministry than it is to people in a normal business relationship. 
 
άLǘ ƳŀǊƪǎ ŀ ōƛƎ ǎǘŜǇ ƛƴ ȅƻǳǊ ŘŜǾŜƭƻǇƳŜƴǘ ǿƘŜƴ ȅƻǳ ŎƻƳŜ ǘƻ ǊŜŀƭƛȊŜ ǘƘŀǘ ƻǘƘŜǊ ǇŜƻǇƭŜ Ŏŀƴ ƘŜƭǇ ȅƻǳ 

Řƻ ŀ ōŜǘǘŜǊ Ƨƻō ǘƘŀƴ ȅƻǳ ŎƻǳƭŘ Řƻ ŀƭƻƴŜΦέ τ Andrew Carnegie 
ά!ƭƻƴŜ ǿŜ Ŏŀƴ Řƻ ǎƻ ƭƛǘǘƭŜΤ ǘƻƎŜǘƘŜǊ ǿŜ Ŏŀƴ Řƻ ǎƻ ƳǳŎƘΦέ τ Helen Keller 

άbƻ ƻƴŜ Ŏŀƴ ǿƘƛǎǘƭŜ ŀ ǎȅƳǇƘƻƴȅΦ Lǘ ǘŀƪŜǎ ŀƴ ƻǊŎƘŜǎǘǊŀ ǘƻ Ǉƭŀȅ ƛǘΦέ τ Halford E. Luccock 
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ά{ǳŎŎŜǎǎ ƛǎ ŀ ǇǊƻŘǳŎǘ ƻŦ ǳƴǊŜƳƛǘǘƛƴƎ ŀǘǘŜƴǘƛƻƴ ǘƻ ŀ ŎƻƳƳƻƴ ǇǳǊǇƻǎŜΦέ 

 ς Benjamin Disraeli 
 

"I owe whatever success I have attained by and large to my ability to surround myself 
 with people who are smarter than I am." τAndrew Carnegie 

 

/ƻǊŜ ±ŀƭǳŜǎ ²Ŝ aǳǎǘ {ƘŀǊŜ ƛŦ ²Ŝ ŀǊŜ ¢ƻ aƻǾŜ ǘƻ ǘƘŜ bŜȄǘ [ŜǾŜƭΧ 
 

1. Servant Leadership  
 
 We must value servant heartedness.  We are called to be servants of Jesus Christτto serve Him 
and to serve other people. 
 
 н /ƻǊƛƴǘƘƛŀƴǎ пΥрΣ άFor we do not preach ourselves, but Jesus Christ is Lord and ourselves as ser-
Ǿŀƴǘǎ ŦƻǊ WŜǎǳǎΩ ǎŀƪŜΦέ 
 
 The highest calling of any Christian is to be a servant. The greatest title you could ever be given 
ƛǎ άƘŜ ƻǊ ǎƘŜ ƛǎ ŀ ǎŜǊǾŀƴǘ ƻŦ DƻŘΦέ  9ǾŜǊȅōƻŘȅ ǿŀƴǘǎ ǘƻ ōŜ ŀ ƭŜŀŘŜǊΣ ōǳǘ ƴƻǘ Ƴŀƴȅ ǇŜƻǇƭŜ ǿƛǎƘ ǘƻ ōŜ ŀ 
servant.  Jesus said that the highest calling, the greatest title, and the most Christ-like thing you can do 
ƛǎ ǘƻ ƭŜŀǊƴ ǘƻ ōŜ ŀ ǎŜǊǾŀƴǘΦ  WŜǎǳǎ ǎŀƛŘΣ άYour attitude must be like my own, for I did not come to be 
served, but to serveΦέ  ²ŀȅǎƛŘŜ ƛǎ ŀ ǎŜǊǾƛŎŜ ƻǊƎŀƴƛȊŀǘƛƻƴ ς we exist to serve. 
 
Who do we exist to serve? ______________________________________________________________ 
____________________________________________________________________________________ 
 
If servant-heartedness is our core valueτthen there are two implications:  
 

1. Servanthood turns the pyramid 
 upside down 
 In the business world, the leader 
is at the top of the pinnacle and every-
one else is at the bottom.  The goal of 
those who want to excel in the business 
ǿƻǊƭŘ ƛǎ ǘƻ άŎƭƛƳō ǘƘŜ ŎƻǊǇƻǊŀǘŜ ƭŀŘπ
ŘŜǊΦέ  ¸Ŝǘ ǘƘŜ ƻǇǇƻǎƛǘŜ ƛǎ ǘǊǳŜ ƛƴ DƻŘΩǎ 
ecomony.  Jesus taught that the great-
est people are those who serve the 
most. 
 Luke 22:25-нсΣ άIn this world 
kings and great men order their people 
around, but among you, it is to be dif-
ferentΦέ 

Common Purpose: Common Purpose: The Reason for CooperationThe Reason for Cooperation  
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It is not your job, regardless of what your position is here at Wayside to order  anybody around 
for anything.  The moment you do thatτyou cease to be a servant. 
 
 There is a trend in Christianity today that the larger a church becomes the more it begins 
to behave more like the corporate world in its organizational infrastructure.   Now we must con-
sistently improve our organizational structure as we goτbut the bottom line isτwe are all ser-
vants! 
 
 Jesus is teaching that in the world managers and supervisors order their people around, 
άbut among you it is to be differentΦέ  ¢ƘƻǎŜ ǿƘƻ ŀǊŜ ǘƘŜ ƎǊŜŀǘŜǎǘ ǎƘƻǳƭŘ ǘŀƪŜ ǘƘŜ ƭƻǿŜǎǘ Ǌŀƴƪ ŀƴŘ 
the leaders should be a servant. 
 
 As a pastor, I acknowledge that people do not work for me, I work for them.  As a commit-
ǘŜŜ ŎƘŀƛǊΣ ȅƻǳ Ƴǳǎǘ ǳƴŘŜǊǎǘŀƴŘ ǘƘŀǘ ȅƻǳǊ ŎƻƳƳƛǘǘŜŜ ŘƻŜǎƴΩǘ ǿƻǊƪ ŦƻǊ ȅƻǳτyou work for them.  
!ǎ ŀ ŎƻƳƳƛǘǘŜŜ ƳŜƳōŜǊ ȅƻǳ Ƴǳǎǘ ǊŜŀƭƛȊŜ ǘƘŀǘ ǘƘŜ ŎƘǳǊŎƘ ŘƻŜǎƴΩǘ ǿƻǊƪ ŦƻǊ ȅƻǳΣ ȅƻǳ ǿƻǊƪ ŦƻǊ 
them!  We are here to serve one another.  
 
 !ƴŘ ǎƻ ǘƘŜ ŦƛǊǎǘ ŀƴŘ ŦƻǊŜƳƻǎǘ ǾŀƭǳŜ ƛƴ ƭŜŀŘŜǊǎƘƛǇ ƛƴ ǘƘƛǎ ŎƘǳǊŎƘ ƛǎΥ ά!Ƴ L ŀ ǎŜǊǾŀƴǘΚέ  ²ƘŜƴ 
you step foot into the doors of this church you ought to pray that you will become the arms and 
feet of Jesus Christ!  Pray that you will minister to the people that you come into contact with the 
way that Jesus would.  Allow Him to love others through you.   
 
 IǳƳƛƭƛǘȅ ƛǎƴΩǘ ǘƘƛƴƪƛƴƎ ƭŜǎǎ ƻŦ ȅƻǳǊǎŜƭŦτit is thinking of yourself less.  The opposite of 
ǇǊƛŘŜ ƛǎƴΩǘ ƘǳƳƛƭƛǘȅτit is self-absorption. You cannot lead, inspire others, or perform on a team if 
you are absorbed with yourself. 
 
нΦ {ŜǊǾŀƴǘǎ ŘƻƴΩǘ own anything 
 ¸ƻǳ ƴŜǾŜǊ ƘŜŀǊ ŀ ǎŜǊǾŀƴǘ ŎƻƳǇƭŀƛƴƛƴƎ ŀōƻǳǘ άa¸ wLDI¢{έτƘŜ ŘƻŜǎƴΩǘ ƘŀǾŜ ŀƴȅ ǊƛƎƘǘǎτ
IŜ ōŜƭƻƴƎǎ ǘƻ ǘƘŜ aŀǎǘŜǊΦ   ¸ƻǳ ƴŜǾŜǊ ƘŜŀǊ ŀ ǎŜǊǾŀƴǘ ŎƻƳǇƭŀƛƴƛƴƎ ŀōƻǳǘ άa¸ twhDw!a{έ ς he 
ŘƻŜǎƴΩǘ ƘŀǾŜ ŀƴȅ ǇǊƻƎǊŀƳǎτthey belong to Jesus Christ.  You never hear a servant complaining 
ŀōƻǳǘ άa¸ {t!/9έ ς ƘŜ ŘƻŜǎƴΩǘ ƘŀǾŜ ŀƴȅ ǎǇŀŎŜτƛǘ ōŜƭƻƴƎǎ ǘƻ WŜǎǳǎ /ƘǊƛǎǘΦ  ²Ŝ ŘƻƴΩǘ ŘŜǎŜǊǾŜ ŀƴȅ 
ƻŦ ƛǘ ŀƴŘ ǿŜ ŘƻƴΩǘ ƻǿƴ ŀƴȅ ƻŦ ƛǘΦ 
 
How Can You Know if You Have A Servants Heart? Answer this question:  How Do I Feel When 
People Treat Me Like One?  /ƻƭƻǎǎƛŀƴǎ ǘŜƭƭǎ ǳǎΣ άWhatsoever you do, do it heartily as unto the 
Lord and not unto menΦέ  DƻŘΩǎ ǘƘŜ ōƻǎǎ ŀǊƻǳƴŘ ƘŜǊŜτand people may make unreasonable de-
mands on my life or on your lifeτbut ultimately we are living for an audience of one. 
 
Maturity is when you take off the bib and put on the apron. When you stop expecting people to 
feed you and you start feeding other peopleτyou are becoming spiritually mature.  Galatians 5:13
-мпΣ άLet love make you serve one another for the whole law can be summed up in this one com-
mand, love others as you love yourselfΦέ 
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3. Flexibility 
 

ά.ƭŜǎǎŜŘ ŀǊŜ ǘƘŜ ŦƭŜȄƛōƭŜ ŦƻǊ ǘƘŜȅ ǎƘŀƭƭ ƴƻǘ ōŜ ōǊƻƪŜƴΦέ 
 
 LŦ ȅƻǳΩǊŜ ōǊƛǘǘƭŜτȅƻǳΩǊŜ ƎƻƛƴƎ ǘƻ ŜǾŜƴǘǳŀƭƭȅ ōǊŜŀƪ ƛƴ ǘƘƛǎ ŎƘǳǊŎƘΦ  ¢ƘŜ ƳƻǊŜ ǿŜ ƳƻǾŜ ƛƴǘƻ 
the futureτthe faster things becomeτ and we must become more determined to maintain mo-
ƳŜƴǘǳƳ ōȅ ǎǘŀȅƛƴƎ ƻƴ ǘǊŀŎƪΦ  .ǳǘ ǘƘƻǎŜ ǿƘƻ ǘŜƴŘ ǘƻ ōŜ άƛƴŦƭŜȄƛōƭŜέ ŀǊŜ ǘƘŜ ƻƴŜǎ ǿƘƻ ƎŜǘ ƘǳǊǘ ǘƘŜ 
most in growing churches.   
 
 Teamwork and personal rigidity Ƨǳǎǘ ŘƻƴΩǘ ƳƛȄΦ  If you want to work well with others and 
be a team player, you have to be willing to adapt yourself to the team and change. Quincy Jones 
ǎŀƛŘΣ ά! ǇŜǊǎƻƴΩǎ ŀƎŜ Ŏŀƴ ōŜ ŘŜǘŜǊƳƛƴŜŘ ōȅ ǘƘŜ ŘŜƎǊŜŜ ƻŦ Ǉŀƛƴ ƘŜ ŜȄǇŜǊƛŜƴŎŜǎ ǿƘŜƴ ƘŜ ŎƻƳŜǎ ƛƴ 
ŎƻƴǘŀŎǘ ǿƛǘƘ ŀ ƴŜǿ ƛŘŜŀΦέ 
 
 WŜǎǳǎ ǎŀƛŘ ƛƴ aŀǘǘƘŜǿ фΣ άNobody puts new wine in old wine skins.  The old skins would 
burst from the pressure...New wine must be stored in new wine skinsΦέ  ¢ƘŜ ƻƭŘ ǿƛƴŘ ǎƪƛƴǎ ǿƻǳƭŘ 
become hard and brittle and fermented wine would cause them to burst.  The point Jesus is mak-
ing here is that you must be flexible. 
 
άLƴŦƭŜȄƛōƛƭƛǘȅ ƛǎ ƻƴŜ ƻŦ ǘƘŜ ǿƻǊǎǘ ƘǳƳŀƴ ŦŀƛƭƛƴƎǎΦ  ¸ƻǳ Ŏŀƴ ƭŜŀǊƴ ǘƻ ŎƘŜŎƪ ƛƳǇŜǘǳƻǎƛǘȅΣ ƻǾŜǊŎƻƳŜ 

fear with confidence, and laziness with discipline.  But for rigidity of mind there is no antidote. It 
ŎŀǊǊƛŜǎ ǘƘŜ ǎŜŜŘǎ ƻŦ ƛǘǎ ƻǿƴ ŘŜǎǘǊǳŎǘƛƻƴΦέ ς Anonymous 

 
Lƴ ǘƘŜ мфулΩǎΣ ¢ƻƳ tŜǘŜǊǎ ŎŀƳŜ ƻǳǘ ǿƛǘƘ ŀ ōƻƻƪ ŎŀƭƭŜŘ In Search of Excellence. In his book, Peters 
said that the single most important characteristic of excellent companies is the ability to move 
fast.  One of the things that is changing in America is that things are getting faster and we are run-
ning out of time to make an impact on this culture.  You might be on the right track but if you are 
slow, you will still get run over!  
 
9·9w/L{9Υ  Iƻǿ ǿŜƭƭ Řƻ ȅƻǳ ƘŀƴŘƭŜ ŎƘŀƴƎŜΚ  Lƴ ǘƘŜ ŦƛǊǎǘ ōƭŀƴƪΣ ǿǊƛǘŜ ǘƘŜ ǿƻǊŘ ά/ƘŀƴƎŜέ ƛƴ ŎǳǊǎƛǾŜΦ  
In the second blank write the same word using your opposite hand.   
 
__________________________________  __________________________________ 

{ǘǳŘƛŜǎ ǎƘƻǿ ǘƘŀǘ ǘƘŜ ƳŜǎǎƛŜǊ ȅƻǳǊ ǎŜŎƻƴŘ άŎƘŀƴƎŜέ ƛǎτthe 
less adaptable you are to the changes that take place 
around you.   
 
Vision is the ability to see an opportunity when it is right, 
right now, and jump on it.  We need to be getting in on 
what God is doing in our midst right now.  A ministry is 
never staticτit is always dynamic. 
 
ά.ƭŜǎǎŜŘ ŀǊŜ ǘƘŜ ŦƭŜȄƛōƭŜΣ ŦƻǊ ǘƘŜȅ ǎƘŀƭƭ ƴƻǘ ōŜ ōŜƴǘ ƻǳǘ ƻŦ 

ǎƘŀǇŜΦέ ς Michael McGriff 

Methods are many, 

Principles are few; 

 

Methods may 

change, 

But Principles  

never do. 
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3. Continual Learning 
 
aȅ ǇŜǊǎƻƴŀƭ ǇǊŀȅŜǊΣ άDƻŘΣ ƎƛǾŜ ƳŜ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ L Ŏŀƴ ƎƛǾŜ 

ƻǘƘŜǊǎΦέ τ BP 
 
"Get into the habit of dealing with God about everything. 
Unless in the first waking moment of the day you learn to fling 
the door wide back and let God in, you will work on a wrong 
level all day; but swing the door wide open and pray to your 
Father in secret, and every public thing will be stamped with 
the presence of God." -- Oswald Chambers 
 
tǊƻǾŜǊōǎ муΥмрΣ άThe intelligent man is always open to new 
ideas, in fact he looks for themΦέ 
 
tǊƻǾŜǊōǎ мфΥуΣ άHe who loves wisdom loves his own best inter-
Ŝǎǘǎ ŀƴŘ ǿƛƭƭ ōŜ ŀ ǎǳŎŎŜǎǎΦέ 
 
9ŎŎƭŜǎƛŀǎǘŜǎ млΥмлΣ άIf the ax is dull and the edge is unsharpened more strength is needed.  But skill 
will bring success.έ 
 
 Lǘ ƛǎƴΩǘ ŘŜŘƛŎŀǘƛƻƴΣ ǇŜǊǎƻƴŀƭƛǘȅΣ ƻǊ ǇǊŜǎǘƛƎŜ ǘƘŀǘ ǿƛƭƭ ƳŀƪŜ ȅƻǳ ǎǳŎŎŜǎǎŦǳƭ τ it is skill! If 
you have a dull ax, it takes more energy to chop the wood, but with a sharp ax it requires much 
less energy.  We must learn to work harder not smarter.  The skills that brought you through the 
20th century will not be enough for the 21st century.  You must consistently be growing, develop-
ing, and educating yourself.   
 
 YOUR ASSIGNMENT: What is your scope of ministry with your committee ς study, learn, 
and grow in that area and report your findings at your next meeting. 
 
 All Leaders are Learners. Lifelong learning is the lifestyle of leadership. 
You never think you know it all.  Every leader of Wayside needs to be growing because there are 
ǎƪƛƭƭǎ ǘƘŀǘ ǿŜ ƴŜŜŘ ƛƴ ƻǊŘŜǊ ǘƻ Řƻ ƳƛƴƛǎǘǊȅ ƳƻǊŜ ŜŦŦŜŎǘƛǾŜƭȅ ƛƴ ǘƘŜ нмǎǘ ŎŜƴǘǳǊȅ ǘƘŀǘ ǿŜ ŘƻƴΩǘ ƘŀǾŜ 
yet!   
 
 The moment that we as the leadership stop growingτthis Church will stop growing! 
 
 

4. Risk-Taking 
 
 ¢Ƙƛǎ ƛǎ ǎȅƴƻƴȅƳƻǳǎ ǿƛǘƘ άŦŀƛǘƘΦέ  CŀƛǘƘ ƛǎ ǘƘŜ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ŦŀŎǘƻǊ ƛƴ ǘƘƛǎ ŎƘǳǊŎƘΦ ²ƘŜƴ L 
first began doing some research on Wayside ς It soon became evident to me that God had his 
hand on the people in this church. 
²ŜΩǊŜ ƴƻǘ ōŜǘǘŜǊ ǘƘŀƴ ŜǾŜǊȅōƻŘȅ ŜƭǎŜ ς I just think Wayside has chosen to believe God for just a 
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little bit more than other churches have chosen to believe Him for. 
 
 aŀǊƪ млΥнт ǎŀȅǎΣ άAll things are possible with GodΦέ  ²Ŝ ǎŜǊǾŜ ŀ ōƛƎ DƻŘ ŀƴŘ DƻŘ ǎŀȅǎ ǘƘŀǘ 
the size of your faith will determine the size that He will bless your life.  Why? Because the Bible 
ǎŀȅǎΣ άAccording to your faith, be it done unto youΦέ 
 
 In Matthew 25 Jesus tells the story of the unfaithful servant who took his talent from his 
ƳŀǎǘŜǊ ŀƴŘ ǇƭŀŎŜŘ ƛǘ ƛƴ ŀ ƘƻƭŜ ƛƴ ǘƘŜ ƎǊƻǳƴŘΦ  IŜ ŘƛŘƴΩǘ ǿŀƴǘ ǘƻ ƭƻǎŜ ƛǘ ǎƻ ƘŜ ǊŜŦǳǎŜŘ ǘƻ ǘŀƪŜ ŀƴȅ 
chances in investing it.  The Master rebuked him.  Why?  Because to not take risks is to be un-
faithful. LŦ ȅƻǳΩǊŜ ǘŀƪƛƴƎ ŀƴȅ Ǌƛǎƪǎ ŀǎ ŀ ƳƛƴƛǎǘǊȅ ǘŜŀƳτȅƻǳ ŘƻƴΩǘ ƴŜŜŘ ŀƴȅ ŦŀƛǘƘ ŀƴŘ ƛŦ ȅƻǳ ŘƻƴΩǘ 
need any faith on your ministry teamτȅƻǳΩǊŜ ōŜƛƴƎ ǳƴŦŀƛǘƘŦǳƭΦ   
 
 Innovation is the result of a willing heart taking a risk to see if something works.  In my first 
week here as Pastor, I told our staff that I expect them to be making at least one BIG mistake 
ŜǾŜǊȅ ǿŜŜƪΦ  ²ƘȅΚ  .ŜŎŀǳǎŜ ƛŦ ȅƻǳΩǊŜ ƴƻǘ ƳŀƪƛƴƎ ŀ ƳƛǎǘŀƪŜΣ ȅƻǳΩǊŜ ƴƻǘ ǘǊȅƛƴƎ ŀƴȅǘƘƛƴƎ ƴŜǿ ŀƴŘ ƛŦ 
ȅƻǳΩǊŜ ƴƻǘ ǘǊȅƛƴƎ ŀƴȅǘƘƛƴƎ ƴŜǿΣ ȅƻǳΩǊŜ ƴƻǘ ƭŜŀǊƴƛƴƎΗ  LǘΩǎ ƻƪ ǘƻ ƳŀƪŜ ƳƛǎǘŀƪŜǎτƧǳǎǘ ŘƻƴΩǘ ƪŜŜǇ 
making the same mistakes!  
 

ά¢ƻ ŀŎƘƛŜǾŜ ŀƭƭ ǘƘŀǘ ƛǎ ǇƻǎǎƛōƭŜΣ  
we must attempt the impossible.   

To be all we can be we must dream of being more.   
¢ƻ ǊŜŀŎƘ ƻǳǊ ŘǊŜŀƳǎΣ ǿŜ Ƴǳǎǘ ǊŜŀŎƘ ƻǳǘ ǘƻ ƻǘƘŜǊǎΦέ  

ς John C. Maxwell 
 
 
 

5. Teamwork 
  
 When you study the nature of geese you might find them to be quite impressive. Winging 
their way to a warmer climate, they often cover thousands of miles before reaching their destina-
tion. Have you ever studied why they fly as they do? It is fascinating to read what has been discov-
ered about their flight pattern as well as their in-flight habits. Four lessons come to mind as I think 
in terms of how we relate to one another on a ministry team. 
 
1. Those in front rotate their leadership. When one lead goose gets tired, it changes places with 

one in the wing of the V-formation and another flies point. 
 

2. By flying as they do, the members of the flock create an upward 
air current for one another. Each flap of the wings literally creates 
an uplift for the bird immediately following. One author states that 
by flying in a V-formation, the whole flock gets 71 percent greater 
flying range than if each goose flew on its own. 
 
3. When one goose gets sick or wounded, two fall out of forma-
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tion with it and follow it down to help and protect it. They stay with the struggler until it's able to 
fly again. 
 
4. The geese in the rear of the formation are the ones who do the honking. I suppose it's their 
way of announcing that they're following and that all is well. For sure, the repeated honks encour-
age those in front to stay at it. As I think about all this, one lesson stands out above all others: it is 
the natural instinct of geese to work together. Whether it's rotating, flapping, helping, or simply 
honking, the flock is in it together...which enables them to accomplish what they set out to do. 
 
 aƻǊŜ ƛǎ ŀŎŎƻƳǇƭƛǎƘŜŘ ōȅ ŀ ǘŜŀƳ ǘƘŀƴ ōȅ ƛƴŘƛǾƛŘǳŀƭǎΦ  Lǘ ƛǎ άTeamwork that makes the 
dream workΦέ  !ƴ bC[ Cƻƻǘōŀƭƭ ǘŜŀƳ ŘƻŜǎƴΩǘ ƎŜǘ ǘƻ ǘƘŜ {ǳǇŜǊōƻǿƭ ōȅ ǘƘŜƳǎŜƭǾŜǎτit is a team 
ǘƘŀǘ ƎŜǘǎ ǘƘŜƳ ǘƘŜǊŜΦ  !ƴŘ ǿŜ ŘƻƴΩǘ ŀŎŎƻƳǇƭƛǎƘ ǘƘŜ ǘƘƛƴƎǎ ǘƘŀǘ DƻŘ Ƙŀǎ ŎŀƭƭŜŘ ǳǎ ǘƻ Řƻ ǿƛǘƘƻǳǘ 
working together as a team. 
  
 9ŎŎƭŜǎƛŀǎǘŜǎ пΥфΣ άTwo are better than one, because together they can work more effec-
tively.έ 
 
wƻƳŀƴǎ мнΥрΣ άLƴ /ƘǊƛǎǘ ǿŜ ǿƘƻ ŀǊŜ Ƴŀƴȅ ŦƻǊƳ ƻƴŜ ōƻŘȅ ŀƴŘ ŜŀŎƘ ƳŜƳōŜǊ ōŜƭƻƴƎǎ ǘƻ ǘƘŜ ƻǘƘŜǊΦέ 
 
WƻƘƴ aŀȄǿŜƭƭ ǿǊƻǘŜΥ άLǘ Ƙŀǎ ōŜŜƴ ŜǎǘƛƳŀǘŜŘ ǘƘŀǘ ƛŦ ŀ Ƴŀƴ ŎƻǳƭŘ ƎŜǘ 
all the muscles in his body to work together, he could lift over 25 
tons (50,000 lbs). By comparison, the world record for a single lift -- 
using the full capability of only one major muscle -- is just over 1,000 
lbs. The same principle holds true for partnerships. With a partner, a 
25-ton dream may be attainable, but alone be simply unthinkable. 
tŀǊǘƴŜǊǎƘƛǇǎ ƛƴŎǊŜŀǎŜ ƻǳǊ ǎǘǊŜƴƎǘƘΦέ  
 
WƻƘƴ ²ƻƻŘŜƴ όŦƻǊƳŜǊ ¦/[! .ŀǎƪŜǘōŀƭƭ /ƻŀŎƘύ ǳǎŜŘ ǘƻ ǎŀȅΣ ά¢ƘŜ Ƴŀƴ 
ǿƘƻ ƳŀƪŜǎ ǘƘŜ ōŀǎƪŜǘ Ƙŀǎ ǘŜƴ ƘŀƴŘǎΦ  LǘΩǎ ǘƘŜ ǿƘƻƭŜ ǘŜŀƳ ǘƘŀǘ ƳŀŘŜ 
ƛǘ ƘŀǇǇŜƴΦέ 
 
н /ƻǊƛƴǘƘƛŀƴǎ уΥрΣ άCƛǊǎǘ ǘƘŜȅ ƎŀǾŜ ǘƘŜƳǎŜƭǾŜǎ ǘƻ ǘƘŜ [ƻǊŘ ŀƴŘ ǘƘŜƴ ōȅ DƻŘΩǎ ǿƛƭƭ ǘƘŜȅ ƎŀǾŜ ǘƘŜƳπ
selves to us as well.έ 
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Clear Roles: Clear Roles: The Structure for CooperationThe Structure for Cooperation  

Whereas having a common purpose is our reason for working together; dividing the job into a 
chain of separate roles is our plan for cooperating. 
 
LǎŀƛŀƘ ŘŜǎŎǊƛōŜŘ ǎŜǾŜǊŀƭ ǊƻƭŜǎ ƛƴ /ƘŀǇǘŜǊ пмΣ άOne skilled worker makes a statue of gold.  Another 
ŎƻǾŜǊǎ ƛǘ ǿƛǘƘ ƎƻƭŘΦ  ¢ƘŜ ŦƛǊǎǘ ǿƻǊƪŜǊ ǎŀȅǎ ǘƻ ǘƘŜ ǎŜŎƻƴŘΣ Ψ¸ƻǳ ƘŀǾŜ ŘƻƴŜ ŀ ƎƻƻŘ ƧƻōΦΩ !ƴƻǘƘŜǊ ǿƻǊƪŜǊ 
smoothes out the metal with a hammer.  Still another gives the statue its final shape.έ όLǎŀƛŀƘ пмΥтύΦ 
 
Clear roles describe how we spread out the responsibility and the authority for the work that we 
do in this church. 
 
In order for our church to move to the next level, I need you to perceive your role as a member 
ƻŦ ŀ άainistry Teamέ ƴƻǘ Ƨǳǎǘ ŀǎ ŀ ά/ƻƳƳƛǘǘŜŜΦέ 
 
What is the difference between a Ministry Team and a Committee?   
¶ Committees discuss while ministries do.  
¶ Committees argue while ministries act.  
¶ Committees maintain while ministries minister.  
¶ Committees talk and consider while ministries serve and care. 
¶ Committees discuss needs while ministries meet needs. 
¶ Committees tend to create bureaucrats; teams create ministers.   
¶ Committees do church work; ministry teams do the work of the church.  
¶ Committees meet; but teams score! 
 
In other words, I need you to raise the bar of excellence in both your thinking and practice as you 
serve this wonderful church.  Your role in this church is so much more important than just to sit in 
on committee meetings.  We need you to take an active role in this ministry.   
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The 2008 Ministry Teams of Wayside Baptist Church 
 

Ministry Teams at Wayside are divided into three different categories.  You can use the acrostic 
S.O.S. in order to recall each of these divisions:  
 
¶ SPECIALIZEDτ Those ministry teams focused on targeting a specific aspect of ministry 

within the church.  
¶ OPERATIONAL τ Those ministry teams that focus on assisting the staff in  

administrative matters of the church.  
¶ SERVICE τ Those ministry teams that focus on providing a service that benefits the entire 

body.   
 

Missions 
Music 

Preschool and Children 
Weekday Early Education 

Youth 

Nominating 
Accounting 

Finance 
Property 
Personnel 

Policy 
Stewardship 

Church Council 
Trustees 

Baptismal 
Bereavement 

Family Services 
Flowers and Decorations 

[ƻǊŘΩǎ {ǳǇǇŜǊ 
Media Library 

Social 
Greeters and Ushers 
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Article: Pastor Brandonôs Philosophy of Ministry Concerning Ministerial Staff 

 

 I believe that the New Testament pattern is for the Pastoral/Ministerial staff (those who are gifted and called to lead in the 

church) should be the ones who exercise the foremost leadership in the body of Christ.  Every staff person is held responsible under 

God for the decisions that are made in his/her department and the Senior Pastor will be held responsible for the direction and health 

of the Body as a whole.  No one knows the inner workings of the church more than the churchôs own staff.  They are the ones who 

ñeat, sleep, and breathe the work of the ministry.ò  Therefore it is to their leadership that the church must direct its focus. 

  

 Many of the models for church government today mimic our federal government rather than the Word of God.  We have 

been taught that the church should be a democracy where the majority rules.  But if you page through the New Testament, you will 

not find a church that allows everyone to rule democratically.  Democratic government was a social intervention to govern people in 

a modern society; it is not a biblical model for church government. 

  

 The church has been designed as a theocracy with Christ as its head.  It is to be a God-run organization in which He uses 

gifted leaders to carry forth His vision.  God did not hesitate to put power and authority into the hands of Old Testament prophets nor 

in the New Testament apostles and pastors.  Moses did not have to wait for a majority vote from a committee before pulling out of 

Egypt.  If he did, they would still be there!  Elijah did not have a committee of Israelites following him around Mount Carmel, look-

ing over his shoulder and insisting that he explain why he was dousing the altar with so much water?  The pattern in Scripture is that 

God hands the ball off to the leaders He has chosen.  Specifically, He empowers leaders who are entrusted with a vision.  God ap-

points individual leaders to lead His people; He does not appoint groups to lead the leader. 

  

 The problem in many churches stems from a temptation to read the Bible through 

our eyes (an Americanized business perspective), rather than through the Authorôs eyes.  

Some think that since the democratic style of government weôve adopted in America 

works with some efficiency, it should likewise work in the church.  But if we look at bibli-

cal governing examples, the elders (the equivalent to modern day ministerial staff) were 

not elected by the people; but through the prompting of the Spirit as directed by the apos-

tles (Titus 1:5). 

  

 Staff and lay leaders in the fellowship must be deeply committed to the vision of Wayside and deeply committed to one an-

other personally and professionally.  Without commitment and without love, there is the potential for abuse.  The churches that are 

doing the most for the work of God are those who have committed lay leaders who love and support their church and love and sup-

port their pastors.  I Timothy 5:17 says, ñThe elders who direct the affairs of the church well are worthy of double honoréò 

  

 Too many churches are set up for failure because they have not put leadership decisions in the hands of the staff who are 

gifted and trained to lead ministry.  Why would you want those who do not fully understand how to run a church be the ones who run 

the church? 

  

 Could you imagine what would happen if a dentist could not make a decision unless ten of his patients approved of every-

thing that he did? That dentist would leave his practice because that is a formula for frustration.  The only way a dentist can do his 

job is if he has the control to carry out his responsibilities in meeting the publicôs dental care needs.  Yes, there are medical and den-

tal review boards to deal with the unethical issues or accusations of malpractice, but for the most part, professionals make and carry 

out decisions based upon their expertise and training. 

  

 Many times, ministerial staff are given all of the responsibility for the condition of the church without the control.  In these 

churches, deacon boards and/or committees want the control without any of the responsibility (which typically means that it is the 

staff memberôs responsibility if something goes awry).  However, the Scriptures teach that those that are the leaders of the church 

have the authority in the church.  Hebrews 13:17 says, ñObey them that have rule over you, and submit yourselves: for they watch for 

your souls, as they must give account, that they may do it with joy, and not with grief: for that is unprofitable for you.ò 

  

 What is the function of committees in their relation to staff?  Committees and ministry teams simply come alongside of and 

work in conjunction to assist the ministerial staff in the implementation of the ministry and business of the church.  My conviction is 

simply that committees should have the right to provide general oversight in the financial areas of operation and to provide counsel 

and guidance concerning ministry but they do not have direct control over the staff.  They may assist in keeping the staff accountable 

(i.e. checks and balances) but it is never proper for individual members to dictate to ministerial staff how they are to perform their 

job.  Staff personnel should never be considered merely ñhirelingsò who serve to meet the whims of the congregation.  They are men 

and women called of God, equipped for the task, approved by the body prior to employment, and therefore need the leeway to do 

their job.  Success in any organization can only be achieved when leaders are allowed to lead.  Committees work best when they 

leave the ministry decisions of the church in the capable hands of the staff and then step in to assist as needed.  

ñYou can design and create and 

build the most wonderful place 

in the world. But it takes people 

to make the dream a reality.ò 

Walt Disney 
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A Prescription for a Healthy Team 
 
The Role of the Pastor and Staff 
L ŀŘƘŜǊŜ ǘƻ ŀƴ άƛƴǾŜǊǘŜŘ ǇȅǊŀƳƛŘέ ƳƻŘŜƭ ƻŦ ƭŜŀŘŜǊǎƘƛǇκƳŀƴŀƎŜƳŜƴǘΦ  Lƴ ǘƘƛǎ ƳƻŘŜƭΣ ǘƘŜ ǇŀǎǘƻǊ 
and staff team members are equippers who serve the body of Christ.  This seems to be the model 
exemplified in Ephesians 4:11-12 and aligns with the goal of the church in recruiting, training, and 
ŘŜǇƭƻȅƛƴƎ ǘƘŜ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ŎƘǳǊŎƘ ǘƻ ǎŜǊǾŜ /ƘǊƛǎǘ ƛƴ ǘƘŜ ǿƻǊƭŘΦ  ¢Ƙƛǎ άƛƴǾŜǊǘŜŘ ǇȅǊŀƳƛŘέ ǇƭŀŎŜǎ 
ǘƘŜ ŎƘǳǊŎƘΩǎ ŎƻƳƳǳƴƛǘȅ όǊŀǘƘŜǊ ǘƘŀƴ ǘƘŜ ǇŀǎǘƻǊκǎǘŀŦŦύ ŀǘ ǘƘŜ ǘƻǇ ƻŦ ǘƘŜ ŎƘŀǊǘΦ  ¢Ƙƛǎ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ 
Ŧƭƻǿ ŎƘŀǊǘ ƛǎ Ƴȅ ǿŀȅ ƻŦ ǇƛŎǘǳǊƛƴƎ Ƙƻǿ ǘƘŜ ǇŜƻǇƭŜ ŀǊŜ ŀǘ ǘƘŜ ŦǊƻƴǘ ƻŦ ǘƘŜ ōŀǘǘƭŜ ŦƻǊ ǇŜƻǇƭŜΩǎ ǎƻǳƭǎΣ 
ǿƛǘƘ ǘƘŜ ǇŀǎǘƻǊ ŀƴŘ ǎǘŀŦŦ ǎŜǊǾƛƴƎ ŀǎ ǘƘŜ άǊŜǎƻǳǊŎŜ ǇŜǊǎƻƴƴŜƭΦέ 
 

Organizational Flow Chart 

 
 

 
 
 
 
 
 
 

 
 
 

 
 
 

 
v¦9{¢LhbΥ !ǊŜ άŎƻƳƳƛǘǘŜŜǎέ ƳŜƴǘƛƻƴŜŘ ƛƴ ǘƘŜ .ƛōƭŜΚ  
________________________________________________________________________________ 
 
How can we then Biblically justify having committees in a New Testament church?  Because the 
authority that committees and ministry teams are given is delegated authority. 
 
The ministerial staff relates to the teams as advisors and equippers.  It is their job (Eph. 4:12) to 
άŜǉǳƛǇ ǘƘŜ ǎŀƛƴǘǎ ŦƻǊ ǘƘŜ ǿƻǊƪ ƻŦ ǘƘŜ ƳƛƴƛǎǘǊȅΦέ .ŀǎŜŘ ǳǇƻƴ ŀ ǘƘŜƻƭƻƎƛŎŀƭ ǇŀǊŀŘƛƎƳΣ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ 
ŎƻƳƳƛǘǘŜŜǎ κ ƳƛƴƛǎǘǊȅ ǘŜŀƳǎ ƛǎΧ 
¶ To assist the ministerial staff in the implementation of ministry.  
¶ ¢ƻ ǎŜǊǾŜ ŀǎ ŀ άsounding ōƻŀǊŘέ to the ministerial staff and to provide feedback on ideas.  

However, committees are not to dictate to staff how to do their job.  
 
 
 

Our Community in Which We Minister 

Wayside Baptist Church Members 

Committee / Ministry Team Members 

Chairmen of Committees 

Staff 

Pastor 

 

 

 

Deacons providing 
servant leadership at 

all levels.  
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The Role of a Ministry Team Leader (i.e. Chairperson) 

 
What a Chairperson is NOT to be... 
¶ Not a Dictator ς ¸ƻǳ Řƻ ƴƻǘ άƎƛǾŜ ƻǊŘŜǊǎέ ǘƻ ŜƛǘƘŜǊ ǘƘŜ ǎǘŀŦŦ ƻǊ ȅƻǳǊ ŦŜƭƭƻǿ ǘŜŀƳ ƳŜƳōŜǊǎΦ  
¶ Not a Lone Ranger ς you do not have the authority to make decisions outside 

of your ministry team.  Remember that you are a part of a team and a team 
ceases to be a team if one person becomes dominant.  

 
What a Chairperson IS to be... 
¶ A Catalyst to Lift Their Team to the Next Level 

άaŀƪŜ ƴƻ ǎƳŀƭƭ Ǉƭŀƴǎ ŦƻǊ ǘƘŜȅ ƘŀǾŜ ƴƻ ŎŀǇŀŎƛǘȅ ǘƻ ǎǘƛǊ ƳŜƴΩǎ ǎƻǳƭǎΦέ  
ς Source Unknown 

 

"If I expect great things from my people,  
they'll go to great lengths to keep from disappointing me." τ BP 

 

"Treat a man as he appears to be and you make him worse.  
But treat a man as if he already were what he potentially could be,  

and you make him what he should be." τGoethe  
 
 
 

YOU CAN SET PEOPLE UP FOR SUCCESS OR FAILURE BY YOUR EXPECTATIONS. 
 People tend to become what they think we expect them to be. If you communicate to the 
people you work with that you expect them to be lazy, uncreative, and negative - that's probably 
how they will respond to you. On the other hand, treat people like winners and they become win-
ners. Psychologists call it "The Pygmalion Effect." 

¶ The best salesmen expect customers to buy their product. 
¶ The best executives expect employees to have creative ideas. 
¶ The best speakers expect audiences to be interested. 
¶ The best leaders expect people to want to follow. 
¶ The best teachers expect students to learn. 
¶ The best pastors expect their congregation to grow spiritually. 

Would you like to bring out the best in those around you? Here's the key: Treat them the way 
they could be! Don't just "tell it like it is." Tell it like it could be. 
 
¶ A Communicator to the Staff person he reports to as well as the ministry team members. 

You will need to meet with your staff person to discuss and set the agenda for the upcoming 
meeting.  There must be constant communication between the staff and the committee 
chairs.   
 

¶ The Chairman/Team Leader may be called upon to present a report or motion to the church 
body.  
 

¶ Challenge his/her committee to achieve results.   
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This involves distributing team roles so the work is accomplished expediently.  
 
"Demanding success may sound harsh, but when done in the right way, and while there are 
still opportunities and time for the person, it's one of the most caring things we can do. De-
manding success means keeping people focused on results, not efforts." τ Fred Smith 

 
THE BOTTOM LINE: Team leaders make things happen and see things through. 

ά9ǾŜǊȅ ƎǊŜŀǘ ƎǊƻǳǇ ƴŜŜŘǎ ǎƻƳŜƻƴŜ ǿƘƻ Ŏŀƴ  
ƻǊƎŀƴƛȊŜ ǘƘŜ ƎŜƴƛǳǎ ƻŦ ƻǘƘŜǊǎΦέ  
ς Stan Toler and Larry Gilbert 

 

The Role of A Committee Team Member 
 
1. Offer Your Insight.  The goal of having a committee/ministry team is to draw from the col-
ƭŜŎǘƛƻƴ ƻŦ ǾŜǊȅ ōǊƛƎƘǘ ƳƛƴŘǎ ƻŦ DƻŘΩǎ ŘƛŦŦŜǊŜƴǘ ǇŜƻǇƭŜ ǘƘŀǘ ƳŀƪŜ ǳǇ ǘƘŜ ŎƻƴƎǊŜƎŀǘƛƻƴ ŀǘ 
Wayside Baptist Church. None of us is as smart as all of us. 

 
ά²Ŝ ǎƘƻǳƭŘ ƴƻǘ ǳǎŜ ŀƭƭ ǘƘŜ ōǊŀƛƴǎ ǘƘŀǘ ǿŜ ƘŀǾŜΣ ōǳǘ ŀƭƭ 

ǘƘŀǘ ǿŜ Ŏŀƴ ōƻǊǊƻǿΦέ  
ς President Woodrow Wilson 

2. Find your Niche ̀
 
ά.ȅ ŘŜǎƛƎƴ ŀƴŘ ōȅ ǘŀƭŜƴǘ ǿŜ ǿŜǊŜ ŀ ǘŜŀƳ ƻŦ ǎǇŜŎƛŀƭƛǎǘǎΣ 
and like a team of specialists in any field, our perform-

ance depended both on individual excellence and on how 
we worked together.  None of us had to strain to under-
ǎǘŀƴŘ ǿŜ ƘŀŘ ǘƻ ŎƻƳǇƭŜƳŜƴǘ ŜŀŎƘ ƻǘƘŜǊΩǎ ǎǇŜŎƛŀƭǘƛŜǎΤ ƛǘ 
was simply a fact, and we all tried to figure out ways to 

make our combination more  
ŜŦŦŜŎǘƛǾŜΦέ ς Bill Russell, Second Wind: Memoirs of an 

Opinionated Man 
 
 
 

Check what your Skills Are: 
 Creators: Dream things up 
 Mobilizers: Bring folks in 
 Organizers: Plan tasks out 
 Discerners: See through things 
 Peacemakers: Work things out 
 Pluggers: Keep on working 
 Promoters: Talk things up 
 Strategizers: Think moves ahead 

 

 Relaters: Love on folks 
 Motivators: Spur folks on 
 Managers: Keep things flowing 
 Servers: Help folks out 
 Specializers: Can do things (have spe-

cial skills, subject matter experts) 
 Analyzers: Figure things out 
 Inspectors: Check things out 
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3. Fulfill Your Role.  
 
άLŦ ŀ ǘŜŀƳ ƛǎ ǘƻ ǊŜŀŎƘ ƛǘǎ ǇƻǘŜƴǘƛŀƭΣ ŜŀŎƘ ǇƭŀȅŜǊ Ƴǳǎǘ ōŜ ǿƛƭƭƛƴƎ ǘƻ ǎǳōƻǊŘƛƴŀǘŜ Ƙƛǎ ǇŜǊǎƻƴŀƭ 

Ǝƻŀƭǎ ǘƻ ǘƘŜ ƎƻƻŘ ƻŦ ǘƘŜ ǘŜŀƳΦέ ς Bud Wilkinson. 
     Remember that the goal is more important than the role! 
 

Iƻǿ ǘƻ ά/έ ¸ƻǳǊ ²ŀȅ Lƴǘƻ .ŜǘǘŜǊ ¢ŜŀƳǿƻǊƪ 
 It takes a team to achieve a dream.  But what does it take to create a team? 

§ Commitment that inspires results 
§ Contributions that make a difference 
§ Competency that raises the standard 
§ Communication that increases effectiveness 
§ Cooperation that creations harmony 
§ Chemistry that enhances personal connection 
§ Creativity that enlarges the teams potential 
§ Conflict management that reduces tension rapidly 
§ Cohesiveness that allows change to be rapid 
§ Community that makes the journey fun.  

 LŦ ȅƻǳǊ ǘŜŀƳ Ŏŀƴ ǎŜƛȊŜ ǘƘŜǎŜ ά/ΩǎέΣ ǘƘŜƴ ȅƻǳ ǿƛƭƭ ōŜ ŀōƭŜ ǘƻ ǎŜŜ ȅƻǳǊ ǿŀȅ ǘƻ ǾƛŎǘƻǊȅΗ 
 
 
GROUP ACTIVITY IQ TEST: 
/ƻƳŜ ǳǇ ǿƛǘƘ ŀ ƭƛǎǘ ƻŦ ŀƭƭ ƻŦ ǘƘŜ ǇƻǎǎƛōƭŜ ǳǎŜǎ ŦƻǊ ŀ ǇŀǇŜǊ ŎƭƛǇΧ 
1. _______________________________  8. _____________________________ 
2. _______________________________  9. _____________________________ 
3. _______________________________  10. ____________________________ 
4. _______________________________  11. ____________________________ 
5. _______________________________  12._____________________________ 
6. _______________________________  13. _____________________________ 
7. _______________________________  14. _____________________________ 
 
1. What can we learn from this little exercise? 
2. How could this learning be put into practical use for your ministry teams? 
 
FYI (For Your Information) The Length of the term for each committee member is ___ Years. 
Why do we do this? 
§ It allows the committee to stay fresh / creative ς the best thing you will get out of a per-

son is their first year or two of ministry. Their best years will be their first years. 
§ It allows new leaders to be developed ςIt provides trained leaders each year for our min-

istry organization ς we need to keep recruiting, empowering, and training additional peo-
ple to serve on ministry teams.   

QUESTIONS:  
1. Do you Know the Function and Limits of Your Team?   

2. Have you reviewed your Committee Policy? 
3. How does your team help the greater body at Wayside? 
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tŜǘŜǊ 5ǊǳŎƪŜǊ ǎŀƛŘΣ ά!ƭƭ ǿƻǊƪ ƛǎ ŦƻǊ ŀ ǘŜŀƳΦ  bƻ ƛƴŘƛǾƛŘǳŀƭ Ƙŀǎ ǘƘŜ ǘŜƳǇŜǊŀƳŜƴǘ ŀƴŘ ǎƪƛƭƭǎ ǘƻ Řƻ 
ǘƘŜ ƧƻōΦ  ¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ŀ ǘŜŀƳ ƛǎ ǘƻ ƳŀƪŜ ǎǘǊŜƴƎǘƘǎ ǇǊƻŘǳŎǘƛǾŜ ŀƴŘ ǿŜŀƪƴŜǎǎŜǎ ƛǊǊŜƭŜǾŀƴǘΦέ 
 
м /ƻǊƛƴǘƘƛŀƴǎ мнΣ άNow God gives us many kinds of special abilities, but it is the same Holy 
Spirit who is the source of them all.  There are different kinds of service to God, but it is is the 
ǎŀƳŜ [ƻǊŘ ǿŜΩǊŜ ǎŜǊǾƛƴƎΦ  ¢ƘŜǊŜ ŀǊŜ Ƴŀƴȅ ǿŀȅǎ ƛƴ ǿƘƛŎƘ DƻŘ ǿƻǊƪǎ ƛƴ ƻǳǊ ƭƛǾŜǎΣ ōǳǘ ƛǘ ƛǎ ǘƘŜ 
same God who does the work in through us allΦέ 
 God has uniquely shaped you to be the person that you are τ but beware of  
projecting your shape on to other people.  όά9ǾŜǊȅōƻŘȅ ƻǳƎƘǘ ǘƻ ǎŜŜ ǘƘƛƴƎǎ ǘƘŜ ǿŀȅ ǘƘŀǘ L ǎŜŜ 
ƛǘέ ƻǊ ά9ǾŜǊȅōƻŘȅ ƻǳƎƘǘ ǘƻ ƘŀǾŜ ǘƘŜ ǎŀƳŜ ƘŜŀǊǘ ŀƴŘ Ǉŀǎǎƛƻƴ ǘƘŀǘ L ƘŀǾŜ ŦƻǊ ǘƘƛǎ ǇŀǊǘƛŎǳƭŀǊ 
ǘƘƛƴƎΦέύ  
 
м /ƻǊƛƴǘƘƛŀƴǎ мΥнтΣ άAll of you together are the one body of Christ, and each one of you is a 
separate and necessary partΦέ  ¢ƘŜ ŎƘǳǊŎƘ ƛǎ ƭƛƪŜ ŀƴ ƻǊŎƘŜǎǘǊŀ ŀƴŘ ǿŜ ŀƭƭ ƘŀǾŜ ŀ ǇŀǊǘ ǘƻ Ǉƭŀȅ ƛƴ 
DƻŘΩǎ ǎȅƳǇƘƻƴȅΦ  ¸ƻǳ ŀǊŜ ŀ ƴŜŎŜǎǎŀǊȅ ǇŀǊǘΗ   
 
What are the implications of this: 
1. Build on the strengths of your teammates 
 Let me give you a little statement that I want you to take to heart: At Wayside, we 
ƴŜŜŘ ǘƻ ōǳƛƭŘ ƻƴ ǇŜƻǇƭŜΩǎ ǎǘǊŜƴƎǘƘǎ ǎƻ ǘƘŀǘ ǘƘŜƛǊ weaknesses become irrelevant.  We are all 
a big bundle of strengths and weaknesses.  ²Ƙŀǘ ǿŜ ƴŜŜŘ ǘƻ Řƻ ŀǎ ƭŜŀŘŜǊǎ ƻŦ DƻŘΩǎ ŎƘǳǊŎƘ ƛǎ 
rather than criticize each other, we need to compensate for each other.   
 
2.  If you find anybody who has no great weaknesses and no major strengthsτǘƘŜǊŜΩǎ ŀ 
word for that ς mediocrity! 
 I want somebody with great weaknesses because that usually means that they have 
great strengths too.  The greatest task of leadership is finding, freeing, mobilizing, developing 
and directing human competence.  Because talent that sits on a shelf rots!  So my goal as your 
new pastor is to empower everybody!  When I give people control within clearly defined 
boundariesτthe result is greater growth and more productivity.  But that requires one thingτ
Trust! 
 
Do you want to be a great person?  Great people make people feel great!  
²Ŝ ƴŜŜŘ ǘƻ ƎƛǾŜ ǘƘŜ ǇŜƻǇƭŜ ƻƴ ƻǳǊ ƳƛƴƛǎǘǊȅ ǘŜŀƳ ǘƘŜ ά¢ǊƛǇƭŜ ! ¢ǊŜŀǘƳŜƴǘέ 

§ Attention τ  
§ Appreciation τ 
§ Affirmation τ 
 
We must value one another and the role each 
member serves in the Body of Christ! 
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Accepted LeadershipAccepted Leadership: : The Method for CooperationThe Method for Cooperation  

In order for you to be an effective ministry team partner, we need you to accept the leadership of those 
who are over you, we need you to accept and fulfill your own leadership role, and we need you to equip 
and empower others to accept their leadership. 
 
Accept the Leadership Authority 
 Everyone is in some way a leader.  If you can think of anyone with whom you have any influence 
over at allτyou are a leader!   
 
 *If you could sum the essence of leadership into one word it would be influence.  
 
.ŜŎƻƳƛƴƎ ǘƘŜ ƭŜŀŘŜǊ DƻŘ Ƙŀǎ ŎŀƭƭŜŘ ȅƻǳ ǘƻ ōŜ ƛƴǾƻƭǾŜǎΧ 
 

1. Recognizing Leadership 
Luke 7:1-8 
  άWhen He had completed all His discourse in the hearing of the people,He went to Capernaum. And 
a centurion's slave, who was highly regarded by him, was sick and about to die. When he heard about Je-
sus, he sent some Jewish elders asking Him to come and save the life of his slave.  When they came to Jesus, 
they earnestly implored Him, saying, "He is worthy for You to grant this to him; for he loves our nation and 
it was he who built us our synagogue." Now Jesus started on His way with them; and when He was not far 
from the house, the centurion sent friends, saying to Him, "Lord, do not trouble Yourself further, for I am 
not worthy for You to come under my roof; for this reason I did not even consider myself worthy to come to 
You, but just say the word, and my servant will be healed.  "For I also am a man placed under  
authority, with soldiers under me; and I say to this one, 'Go!' and he goes, and to another, 'Come!' and he 
comes, and to my slave, 'Do this!' and he does it."  
 
 In every area of life there are people who are over and there are people who are under 
There are times when you are to lead and there are times when you 
are to follow.  
 
 ¢ƘŜ ǇƘǊŀǎŜ άǇŜŎƪƛƴƎ ƻǊŘŜǊέ ƻǊƛƎƛƴŀǘŜŘ ǿƛǘƘ ŀ ƎǊƻǳǇ ƻŦ bƻǊǿŜπ
gian scientists who began studying the behavior of chickens in a barn-
yard.  They found that even in a chicken coup, there is an Alpha 
chicken (the one who pecks on all the other chickens) and there is the 
Omega chicken (the who gets pecked on by all the other chickens).  
Every other chicken would then fall somewhere in between. God has 
ŜǎǘŀōƭƛǎƘŜŘ ŀ άǇŜŎƪƛƴƎ ƻǊŘŜǊέ ƛƴǘƻ ŀƭƭ ƻŦ ƭƛŦŜΦ  ²ƘŀǘŜǾŜǊ ŀ Ǉƻǎƛǘƛƻƴ ƻŦ 
leadership a person might hold over usτthey are to be obeyed only 
on one conditionτthey do not ask us to do anything that violates the 
Word of God.  
 
 !ǊŜ ƭŜŀŘŜǊǎ ōƻǊƴ ƻǊ ŀǊŜ ƭŜŀŘŜǊǎ ƳŀŘŜΚ  ¢ƘŜ ŀƴǎǿŜǊ ƛǎ ά¸ŜǎΗέ L 
ǘƘƛƴƪ ǘƘŜǊŜ ŀǊŜ ǇŜƻǇƭŜ ǿƘƻ ŀǊŜ ōƻǊƴ ǘƻ ōŜ ƭŜŀŘŜǊǎ ōǳǘ L ŘƻƴΩǘ ōŜƭƛŜǾŜ 
anyone is truly born a leaderτwe are all born to be a follower.  The 
only way to truly learn how to lead is to learn how to follow.  
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2. Respecting Leadership 
  
 There is a difference between recognizing leadership and respecting leadership.  One of the 
greatest reasons for the cultural and moral breakdown in our society is a loss of respect for leadership.  
You can see it in our homes as well as in our schools.  We have raised up a generation of young people 
who have never been taught how to follow.   
 
 ¢ƘŜ  ǾŜǊȅ ŦƛǊǎǘ ƭŜǎǎƻƴ ǘƘŀǘ WŜǎǳǎ ǘŀǳƎƘǘ Ƙƛǎ ŘƛǎŎƛǇƭŜǎ ǿŀǎ Ƙƻǿ ǘƻ ŦƻƭƭƻǿΦ  IŜ ǎŀƛŘΣ άFollow Me, 
ŀƴŘ L ǿƛƭƭ ƳŀƪŜ ȅƻǳ ŀ ŦƛǎƘŜǊ ƻŦ ƳŜƴΧέ  Why was this the first lesson He wanted to teach them?  Be-
cause He knew that He would not be around much longer and if these men were to learn to lead and 
champion His cause, they would need to learn how to follow.   
 
 If you do not learn how to follow the leadership of others; others will refuse to respect your 
leadership.  Many times fathers have rebellious children who grow up and no longer follow the Lord 
because those children have watched their parents half-heartedly follow Christ.  The reason why many 
ǇŀǊŜƴǘǎ ŀǊŜƴΩǘ ŀōƭŜ ǘƻ ƭŜŀŘ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴ ƛƴ ǘƘŜ ǊƛƎƘǘ ŘƛǊŜŎǘƛƻƴ ƛǎ ōŜŎŀǳǎŜ ǘƘŜȅ ŀǊŜƴΩǘ ƎƻƛƴƎ ǘƘŀǘ ǿŀȅ 
themselves.   The reason why many managers have problems with their employees is because they see 
how he talks about his boss behind his back!   
 
 A Word About Authority Issues: Give authority to some people and they grow;  
Give authority to others and they swell.  If there is anything small, shallow, or ugly about a personτ
giving him or her a little authority will bring it out.   
 
 ²ƘŜƴŜǾŜǊ ȅƻǳ ǎŀȅΣ άL ŀƳ ƎƻƛƴƎ ǘƻ Ŧƻƭƭƻǿ ǘƘŜ DƻŘ-ƎƛǾŜƴ ƭŜŀŘŜǊǎ ǘƘŀǘ ŀǊŜ ƛƴ Ƴȅ ƭƛŦŜΦέ  DƻŘ ǎŀȅǎΣ 
άbƻǿΣ L Ŏŀƴ ǘǊǳǎǘ ȅƻǳ ǘƻ ōŜ ŀ ƭŜŀŘŜǊΗέ  At Wayside, we will not place someone into a position of lead-
ership unless they have proven themselves to be a man or woman of God who recognizes and re-
spects the authority over them.   LŦ ȅƻǳ ǿŀƴǘ ǘƻ Ǉƭŀȅ ƻƴ DƻŘΩǎ ǘŜŀƳτyou need to do so with a ser-
ǾŀƴǘΩǎ ƘŜŀǊǘ ŀƴŘ ŀ ǊƛƎƘǘ ŀǘǘƛǘǳŘŜΦ  bƻ ƻƴŜ Ŏŀƴ ōŜ ŀ ƎƻƻŘ ƭŜŀŘŜǊ ǳƴǘƛƭ ǘƘŜȅ ƘŀǾŜ ŦƛǊǎǘ ŘŜƳƻƴǎǘǊŀǘŜŘ ǘƘŀǘ 
they can be a good follower.  We should never follow any leader until you know whom he is following.  
 
 God has an authority structure ς He always works through authority because it is for our pro-
ǘŜŎǘƛƻƴΦ  ²ƘŜƴ L ŀƳ ǳƴŘŜǊƴŜŀǘƘ DƻŘΩǎ ŀǳǘƘƻǊƛǘȅ ǎǘǊǳŎǘǳǊŜΣ L ŀƳ ǇǊƻǘŜŎǘŜŘ ŀƴŘ ƛƴ ŀ Ǉƻǎƛǘƛƻƴ ǘƻ ōŜ 
blessed by God.  But once I step outside of that authority structureτI subject myself to the elements 
ƻŦ ǎƛƴ ŀƴŘ ǘŜƳǇǘŀǘƛƻƴΦ  ό{ŜŜ ŀǊǘƛŎƭŜΥ ά¢ƘŜ ¦ƳōǊŜƭƭŀ ƻŦ .ƛōƭƛŎŀƭ !ǳǘƘƻǊƛǘȅέ ōȅ [ŜƛƎƘ .ȅŜǊǎύΦ   
 

3. Receiving Leadership 
 
 Luke 7:9-млΣ άNow when Jesus heard this, He mar-
veled at him, and turned and said to the crowd that was fol-
lowing Him, "I say to you, not even in Israel have I found 
such great faith. When those who had been sent returned to 
the house, they found the slave in good healthΦέ 
 
 Following leadership is not a chain that binds you it 
is a key that frees you.  Years ago, a group of psychologists 
came up with the idea that if you had a playground with no 
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fences and no boundaries the children would feel uninhibited and would be able to play with more en-
joyment and freedom.  Yet they were shocked to discover the results.  Once those fences were re-
ƳƻǾŜŘΣ ǘƘŜ ŎƘƛƭŘǊŜƴ ōŜƎŀƴ ǘƻ ƘǳŘŘƭŜ ƛƴ ǘƘŜ ƳƛŘŘƭŜ ƻŦ ǘƘŜ ǇƭŀȅƎǊƻǳƴŘΦ ¢ƘŜȅ ŘƛŘƴΩǘ Ǉƭŀȅ ǾŜǊȅ ǿŜƭƭΦ  ¢ƘŜȅ 
ŘƛŘƴΩǘ ŜǾŜƴ Ǉƭŀȅ ǘƘŜ ǿŀȅ ƪƛŘǎ ƴƻǊƳŀƭƭȅ ǇƭŀȅΦ  ²ƘŜƴ ǘƘŜȅ ǿŜƴǘ ōŀŎƪ ƛƴǘƻ ǘƘŀǘ ǇƭŀȅƎǊƻǳƴŘ ŀƴŘ Ǉǳǘ ǘƘŜ 
fence back upτthey began to play all over the playground with absolute freedom!  God-given leader-
ship is just like a boundary in your life.  Whenever God brings somebody in a position of leadership 
over youτthat boundary does not limit what you can doτit frees you to do what you ought to do and 
what God guides you to do as you follow that leadership!  The boundary of authority is like the guard 
rail on a mountainous road.  That guard rail does not limit your ability to drive up the mountain, but it 
ŘƻŜǎ ƭƛƳƛǘ ȅƻǳǊ ŀōƛƭƛǘȅ ǘƻ ŘǊƛǾŜ ƻŦŦ ŀ ŎƭƛŦŦΗ  DƻŘ ŘƻŜǎƴΩǘ ǇƭŀŎŜ ƭŜŀŘŜǊǎƘƛǇ ƻǾŜǊ ȅƻǳ ǘƻ ƭƛƳƛǘ ȅƻǳ ƛƴ ŀƴȅ ǿŀȅ 
to but free you to do what He wants you to do.  It is only when you learn how to follow their leadership 
ǘƘŀǘ DƻŘ ǎŀȅǎΣ άbƻǿΣ ȅƻǳ ŀǊŜ ǊŜŀŘȅ ǘƻ ƭŜŀŘ ƻǘƘŜǊǎΗέ  
 
 

άThe Umbrella of Biblical Authorityέ 
!ƴ !ǊǘƛŎƭŜ ōȅ [ŜƛƎƘ .ȅŜǊǎΣ 5ƛǊŜŎǘƻǊ ƻŦ tǊŜǎŎƘƻƻƭ ŀƴŘ /ƘƛƭŘǊŜƴΩǎ aƛƴƛǎǘǊƛŜǎ 

Wayside Baptist Church 
 
What do all the following have in common? 

§ A wife consenting to a decision her husband has made 

§ A child being told to go to bed 

§ A boss changing your work schedule to include Saturdays. 

§ The President of the United States sending a loved one to Iraq 

§ A pastor changing the style, order, or length of the worship service 
 
 The common thread in the above scenarios is the decision to how you respond to a situation where 
someone else is in chargeτŀǳǘƘƻǊƛǘȅΦ  Lƴ ǘƻŘŀȅΩǎ ǎƻŎƛŜǘȅ ŀǳǘƘƻǊƛǘȅ ƛǎ ƴƻǘ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ ǇŜƻǇƭŜ ƎŜƴŜǊŀƭƭȅ ƭƛƪŜ ǘƻ 
be reminded of unless, of course, you are the authority.  For many of us the idea of not having someone to be 
accountable to equates to freedom.  No one is above some level of authority and in the world it is often some-
ǘƘƛƴƎ ǘƘŀǘ Ŏŀƴ ŦŜŜƭ ƭƛƪŜ ƛǘ ƛǎ άŦƻǊŎŜŘέ ǳǇƻƴ ǳǎΣ ǊŀǘƘŜǊ ǘƘŀƴ ƻǳǊ ŦǊŜŜ ƻŦŦŜǊƛƴƎ ƻŦ ŎƻƻǇŜǊŀǘƛƻƴΦ 
 Authority, when viewed through the pages of scripture, helps us to see its true purpose and points us to 
a right relationship with the Lord and others.  All authority relationships are laid out clearly in scripture including, 
family, citizenship, employer/employee and the focus of this articleτthe local church. 
 Scripture is very plain about the order of Biblical authority in the church.  Perhaps it is best to view it 
with a familiar object we use often in South Floridaτan umbrella.  An umbrella 
provides protection from the rain or sun when open.  Every part must work to give 
full protection and you have got to be under it to receive protection. 
 By remaining under the umbrella of Biblical authority individuals can ef-
fectively minister to the body of Christ because everyone in the body of Christ can 
function for the purpose for which they were created. The result is that local 
church can be a conduit of ministry to the world. 
 Here is the general structure of the umbrella. Jesus is the creator, owner 
and user of the umbrella for His purpose. 
1. WŜǎǳǎ ƛǎ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴ ƻŦ ǘƘŜ /ƘǳǊŎƘΦ άFor through Him we both have access 

by one Spirit to the Father. So then you are no longer foreigners and strangers, 
but fellow citizens with the saints, and members of God's household, built on 
the foundation of the apostles and prophets, with Christ Jesus Himself as the 
cornerstone. The whole building is being fitted together in Him and is growing 
into a holy sanctuary in the Lord, in whom you also are being built together for 
God's dwelling in the SpiritΦέ 9ǇƘŜǎƛŀƴǎ нΥмф-22 
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2. It is God the Father who placed Jesus in charge.  Therefore, holy brothers and companions in a heavenly call-
ing, consider Jesus, the apostle and high priest of our confession; He was faithful to the One who appointed 
IƛƳΧCƻǊ WŜǎǳǎ ƛǎ ŎƻƴǎƛŘŜǊŜŘ ǿƻǊǘƘȅ ƻŦ ƳƻǊŜ ƎƭƻǊȅ ǘƘŀƴ aƻǎŜǎΣ Ƨǳǎǘ ŀǎ ǘƘŜ ōǳƛƭŘŜǊ Ƙŀǎ ƳƻǊŜ ƘƻƴƻǊ ǘƘŀƴ ǘƘŜ 
house. Hebrews 3:1-2 

3. Jesus gave instructions and the authority to carry them out.  Summoning His 12 disciples, He gave them au-
thority over unclean spirits, to drive them out and to heal every disease and sickness. Matthew 10: 12 see also 
Mark 6 
Jesus sent out these 12 after giving them instructions: Matthew 10:5 
The 11 disciples traveled to Galilee, to the mountain where Jesus had directed them. When they saw Him, 
they worshiped, but some doubted. Then Jesus came near and said to them, "All authority has been given to 
Me in heaven and on earth. Go, therefore, and make disciples of all nations, baptizing them in the name of 
the Father and of the Son and of the Holy Spirit, teaching them to observe everything I have commanded you. 
And remember, I am with you always, to the end of the age." Matthew 28:16-20 

 
/ƘǳǊŎƘ [ŜŀŘŜǊΩǎ ŀǊŜ ƎƛǾŜƴ .ƛōƭƛŎŀƭ !ǳǘƘƻǊƛǘȅ ǘƻ ōŜ ǘƘŜ ƘŀƴŘƭŜ ŀƴŘ ōǳǘǘƻƴ ǘƘŀǘ ŜȄǇŀƴŘǎ ǘƘŜ ǳƳōǊŜƭƭŀ ŜǎǎŜƴǘƛŀƭƭȅ ǘƻ 
equip the Saints for the work of the ministry (Ephesians 4). Jesus Christ set up the leadership structure for the 
purpose of unity and growth.  And He personally gave some to be apostles, some prophets, some evangelists, 
some pastors and teachers, for the training of the saints in the work of ministry, to build up the body of Christ, 
until we all reach unity in the faith and in the knowledge of God's Son, [growing] into a mature man with a stature 
measured by Christ's fullness. Ephesians 4:11-12 
 
For the handle of the umbrella to work properly certain principles must be kept in mind. 
1. Recognize that leaders must give an account to the Lord.   Not many of you should presume to be teachers, 

my brothers, because you know that we who teach will be judged more strictly. James 3:1 
2. Understand that all are obligated to be submissive to church leaders. Obey your leaders and submit to 

them, for they keep watch over your souls as those who will give and account, so that they can do this with 
joy and not grief, for that would be unprofitable for you. Hebrews 13:17 

3. ¢Ǌǳǎǘ DƻŘΥ ŀ DƻŘƭȅ ƭŜŀŘŜǊ ǎŜŜƪǎ ǘƻ ƭŜŀŘ ȅƻǳ ŀŎŎƻǊŘƛƴƎ ǘƻ DƻŘΩǎ ǿƛƭƭ ŀƴŘ ǘƘŜƛǊ ƭƛǾŜǎ ŀǊŜ ǘƻ ōŜ ŀƴ ŜȄŀƳǇƭŜ ǘƻ 
the church.  I exhort the elders among you: shepherd God's flock among you, not overseeing out of compul-
sion but freely, according to God's [will]; not for the money but eagerly; not lording it over those entrusted to 
you, but being examples to the flock. And when the chief Shepherd appears, you will receive the unfading 
crown of glory. 1 Peter 5:2-3 

4. The Lord has established the principle of paying certain levels of leadership--it does not make them more 
important than the rest of the body, but demonstrates that spiritual diligence, preparation and service are 
worthy to be supported by the rest of the body.  The elders who are good leaders should be considered wor-
thy of an ample honorarium, especially those who work hard at preaching and teaching. 1Timothy 5:17 

 
Each Part of the Church Body makes up the rest of the umbrella:  the stem, spokes, canvas and inside springs. 
1. There is one Body of Christ with many different parts and God has place them where they are for His pur-

poses. For as the body is one and has many parts, and all the parts of that body, though man, are one bodyτ
ǎƻ ŀƭǎƻ ƛǎ /ƘǊƛǎǘΦ  CƻǊ ǿŜ ǿŜǊŜ ŀƭƭ ōŀǇǘƛȊŜŘ ōȅ ƻƴ {ǇƛǊƛǘ ƛƴǘƻ ƻƴŜ ōƻŘȅΧǿŜ ǿŜǊŜ ŀƭƭ ƳŀŘŜ ǘƻ ŘǊƛƴƪ ƻŦ ƻƴŜ {ǇƛǊƛǘΦ  
{ƻ ǘƘŜ ōƻŘȅ ƛǎ ƴƻǘ ƻƴŜ ǇŀǊǘ ōǳǘ ƳŀƴȅΦ  LŦ ǘƘŜ Ŧƻƻǘ ǎƘƻǳƭŘ ǎŀȅΣ ά.ŜŎŀǳǎŜ L ŀƳ ƴƻǘ ŀ ƘŀƴŘ L ŘƻƴΩǘ ōŜƭƻƴƎ ǘƻ ǘƘŜ 
ōƻŘȅΣ ά ƛƴ ǎǇƛǘŜ ƻŦ ǘƘƛǎ ƛǘ ǎǘƛƭƭ ōŜƭƻƴƎǎ ǘƻ ǘƘŜ ōƻŘȅΦ  !ƴŘ ƛŦ ǘƘŜ ŜŀǊ ǎƘƻǳƭŘ ǎŀȅ ά.ŜŎŀǳǎŜ L ŀƳ ƴƻǘ ŀƴŘ ŜȅŜΣ L ŘƻƴΩǘ 
ōŜƭƻƴƎ ǘƻ ǘƘŜ ōƻŘȅΣέ ƛƴ ǎǇƛǘŜ ƻŦ ǘƘƛǎ ƛǘ ǎǘƛƭƭ ōŜƭƻƴƎǎ ǘƻ ǘƘŜ ōƻŘȅΦ  LŦ ǘƘŜ ǿƘƻƭŜ ōƻŘȅ ǿŜǊŜ ŀƴ ŜȅŜΣ ǿƘŜǊŜ ǿƻǳƭŘ 
be the hearing be?  If they who were an ear where would be the sense of smell, but no God has place the 
parts, each one of them, in the body just as He wanted.  And if they were all the same part, where would the 
body be?  Now there are many parts, yet one body. 1Corinthians 12:12-20 

2. All the parts of the Body must function together in unity regardless of what part of the bodyτnone is more 
important.  {ƻ ǘƘŜ ŜȅŜ Ŏŀƴƴƻǘ ǎŀȅ ǘƻ ǘƘŜ ƘŀƴŘΣ άL ŘƻƴΩǘ ƴŜŜŘ ȅƻǳΗέ ƴƻǊ ŀƎŀƛƴ ǘƘŜ ƘŜŀŘ ǘƻ ǘƘŜ ŦŜŜǘΣ άL ŘƻƴΩǘ 
need you!  On the contrary, all the more, those parts of the body that seem to be weaker are necessary.  And 
those parts of the body that we think to be less honorable, we clothe these with greater honor, and our, un-
presentable parts have greater presentation.  But our presentable parts have no need of clothing.  Instead, 
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God has put the body together, giving greater honor to the less honorable, so that there would be no division 
in the body, but that the member would have the same concern for each other.  So if one member suffers, all 
the members suffer with it; if one member is honored, all the members rejoice with it.  1Corinthians 12:21-26 

3. However our calling requires us to function in the body, we must hold fast that we are One in the most im-
portant issues. I, therefore, the prisoner in the Lord, urge you to walk worthy of the calling you have received,  
with all humility and gentleness, with patience, accepting one another in love,  diligently keeping the unity of 
the Spirit with the peace that binds [us]. There is one body and one Spirit, just as you were called to one hope 
at your calling; one Lord, one faith, one baptism, one God and Father of all, who is above all and through all 
and in all. Ephesians 4:2-5 

4. All must be humble and remember God cares.  And all of you clothe yourselves with humility toward one an-
other, because God resists the proud, but gives grace to the humble. Humble yourselves therefore under the 
mighty hand of God, so that He may exalt you in due time, casting all your care upon Him, because He cares 
about you. 1 Peter 5:5-7 

 
In order for the umbrella to fully open and function as it is intended, the Body of Christ must: obey, believe and 
trust the Lord Jesus Christ and His Word; have love; be humble; understand who we are as individuals, where we 
fit and what we are called to do. 
 
Love and truth keep the body functioning.  But speaking the truth in love, let us grow in every way into Him who is 
the head τChrist. From Him the whole body, fitted and knit together by every supporting ligament, promotes the 
growth of the body for building up itself in love by the proper working of each individual part.  Ephesians 4:15-16 
 
There are several situations we face when it is raining that relate to the need of an umbrella. 
1. ¸ƻǳ ŘƻƴΩǘ ƘŀǾŜ ŀƴ ǳƳōǊŜƭƭŀ ǎƻ ȅƻǳ ǿƛƭƭ ƎŜǘ ǿŜǘΦ  bƻǘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ .ƛōƭƛŎŀƭ ŀǳǘƘƻǊƛǘȅ ƻǊ ǘǊǳƭȅ ƪƴƻǿƛƴƎ WŜǎǳǎ 

Christ will set you up for failure. 
2. You do have an umbrella, but choosing not to use it leaves you drenched.  Knowing there is Biblical authority 

and not using it is foolishness. 
3. You do have an umbrella but it does not work so you still get wet.  Having a Biblical authority that is lacking 

does not allow the church to function as it was intended. 
4. {ƻƳŜƻƴŜ ŜƭǎŜ Ƙŀǎ ŀƴ ǳƳōǊŜƭƭŀ ŀƴŘ ǘƘŜȅ ŘƻƴΩǘ ǎƘŀǊŜ ƛǘ ǿƛǘƘ ȅƻǳΦ  ¸ƻǳ ǊŜŎƻƎƴƛȊŜ ǘƘŜǊŜ ƛǎ .ƛōƭƛŎŀƭ ŀǳǘƘƻǊƛǘȅ ōȅ 

Ƙƻǿ ƻǘƘŜǊǎ ƻǇŜǊŀǘŜΣ ōǳǘ ƴƻ ƻƴŜ Ƙŀǎ ƭŜǘΩǎ ȅƻǳ 
know how to get under the umbrella yourself. 
5. Someone else has an umbrella and will share 
it with you.  Sharing is good, but you are only 
protected as long as they hold it over you.  When 
they are not there and it rains are unprepared 
because you never got your own umbrella. 
6. The ideal is to have your own umbrella and 
stay dry.  Understanding Biblical authority allows 
the church to function and everyone to receive 
protection against the storms of life. 
 
In closing, the umbrella of Biblical authority al-
lows the church to operate in unity and follow 
the instructions of Jesus for the purpose of trans-
formed lives.  At Wayside, everything is in place 
for us to have an incredible impact on Miami and 
ǘƘŜ ǿƻǊƭŘΦ  [ŜǘΩǎ ŎƻƳƳƛǘ ǘƻ ǳǎƛƴƎ ƻǳǊ άǳƳōǊŜƭƭŀέ 
so it can happen. 
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2. Accept Your Own Leadership 
 

Releasing the Leader in Everyone: The Concept of Shared Leadership 
1. Staff Leader ς responsible for equipping and empowering their ministry teams and directing the affairs 

of the church under the leadership of the Senior Pastor.  
2. Team Leader (Ministry Team Chair)τ responsible for organizing and officiating the ministry team 

meetings.  
3. Task Leaderτresponsible for carrying out their assignments appointed 

by the team and/or staff leader.  
 
 Everything rises and falls on leadership.  If you want to gauge the 
health and vitality of a congregationτput the thermometer in the mouths of 
its leaders. 
 
 NOTE: You may already be a strong leader at Wayside but you have 
to understand that no matter what the issue isτif your ministry team says 
άbƻέ ǘƻ ȅƻǳǊ ƛŘŜŀΣ ƛǘΩǎ ŀ άbƻΦέ  ²ƘŜƴ ȅƻǳǊ ƳƛƴƛǎǘǊȅ ǘŜŀƳ ƳŀƪŜǎ ŀ ŘŜŎƛǎƛƻƴ 
that is NOT the one that you wantτyou must walk out of that meeting say-
ƛƴƎΣ ά¢Ƙƛǎ ƛǎ h¦w ŘŜŎƛǎƛƻƴΣέ ƴƻǘΣ Ψ²ŜƭƭΣ ǘƘƛǎ ǿŀǎ their ŘŜŎƛǎƛƻƴΦέ 9ǾŜƴ ƛŦ ŀ ŘŜŎƛπ
sion is ten to oneτthat one person has to walk out with the rest saying, 
ά¢Ƙƛǎ ƛǎ ǿƘŀǘ ǘƘŜ [ƻǊŘ Ƙŀǎ ƭŜŘ ǳǎ ǘƻ ŘƻΦέ 
 

WHAT IS YOUR LEADERSHIP STYLE? 
 
{ǳŜ aŀƭƭƻǊȅ ό5ƛǊŜŎǘƻǊ ƻŦ [ŜŀŘŜǊǎƘƛǇ ¢ǊŀƛƴƛƴƎ bŜǘǿƻǊƪύ ǎŀƛŘΣ άLŦ ƳƻǊŜ ƭŜŀŘŜǊǎ 
ǘƻƻƪ ǘƛƳŜ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ƻǘƘŜǊ ǇŜƻǇƭŜΩǎ ǎǘȅƭŜǎΣ ǿŜ ǿƻǳƭŘ ƘŀǾŜ ōŜǘǘŜǊ ǘŜŀƳǎΦέ 
There are various ways of describing leadership styles, but here are four that 
we can use: 
 
1. Relators ς these are thoughtful, idealistic, trusting, loyal, and helpful people.  They are nur-

turing, tender hearts of the church.  They are often gifted for shepherding, mercy, and help-
ing ministries. (Peaceful Phlegmatic / Type S Personalities) 
 

2. Promoters ς these are experimenting, enthusiastic people persons.  They can put a vision 
out there, sell it, and bring people along to put it into action. (Popular Sanguine / Type I Per-
sonalities) 
 

3.  Analyzers ς These are people who are great with data.  They understand the positives and 
negatives of a vision or a plan, its implications and how long it will take to put it into opera-
tion. (Perfect Melancholy / Type C Personalities) 
 

4. Directors ς these are self-confident, Type A leaders who are quick to act.  They love and 
seek change.  They have persuasive personalities and are competent to take control. 
(Powerful Choleric / Type D personalities). 
 

9·9w/L{9Υ ²ǊƛǘŜ ŀƴ ά!έ ƴŜȄǘ ǘƻ ǘƘŜ [ŜŀŘŜǊǎƘƛǇ ǎǘȅƭŜ ǘƘŀǘ ȅƻǳ ōŜƭƛŜǾŜ ƛǎ ǘƘŜ ǇǊƛƳŀǊȅ ǎǘȅƭŜ ǘƘŀǘ ŘŜǎŎǊƛōŜǎ 
ǿƘŀǘ ȅƻǳ ŀǊŜ ƭƛƪŜ ƛƴ ŀ ǘȅǇƛŎŀƭ ƳŜŜǘƛƴƎΦ  ²ǊƛǘŜ ŀ ά.έ ƴŜȄǘ ǘƻ ǘƘŜ άǎŜŎƻƴŘŀǊȅ ƭŜŀŘŜǊǎƘƛǇ ǎǘȅƭŜΦέ  {ƘŀǊŜ ǿƛǘƘ 
others around your table what your leadership style is. 

If you want to gauge the health 

and vitality of a congregationð

you must place the thermometer 

in the mouths of its leaders! 

 

 

______ 

 

 

 

______ 

 

 

 

 

______ 

 

 

 

 

______ 
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 NOTE: A style becomes negative when it is excessive. Directors can become domineering ς 
ǘƘŜȅ Ŏŀƴ ƛƎƴƻǊŜ ǇŜƻǇƭŜ ƻǊ ǎǘŜŀƳǊƻƭƭ ǘƘŜƳΦ !ƴŀƭȅȊŜǊǎ Ŏŀƴ ƎŜǘ ǿƘŀǘ ǿŜ Ŏŀƭƭ άŀƴŀƭȅǎƛǎ ǇŀǊŀƭȅǎƛǎέ ŀƴŘ ǘŀƪŜ 
forever to make a decision because they need so much information. Excessive Promoters become agi-
tated when people resist the process of change, and they interpret hesitation to their idea as a rejec-
tion of their proposal. Relaters are protective of people because they like them but they can be ma-
nipulated.  
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Effective Processes: Effective Processes: The Strategy for CooperationThe Strategy for Cooperation  

Meetings are the playing fields of powerful ministry teams. 
 
 IƛƎƘ ǇŜǊŦƻǊƳŀƴŎŜ ƳƛƴƛǎǘǊȅ ǘŜŀƳǎ ŀǊŜ άǇǊƻŎŜǎǎ ǇŀǘƘŦƛƴŘŜǊǎΦέ  ¢ƘŜȅ ŀǊŜ Ŏƻƴǎǘŀƴǘƭȅ ǘƛƴƪŜǊƛƴƎ 
with the process, firmly believing that everything can always be done better. 
 

Understand What Undermines Good Meetings 
There are things that many leaders do in their committee meetings that prevent them from having ef-
fective time together. 
§ Poorly defined meeting objectives ς ǘƘŜȅ ƎŜǘ ǘƻƎŜǘƘŜǊ ŀƴŘ ǘƘŜȅ ŘƻƴΩǘ ƪƴƻǿ ǿƘŀǘ ǘƘŜȅΩǊŜ ƎŜǘǘƛƴƎ 

together for.  Write at the top of your agenda your stated purpose. 
§ People are invited on the basis of protocol rather than procedure ς people come to the meeting 
ƴƻǘ ōŜŎŀǳǎŜ ǘƘŜȅ ŀǊŜ ǎƻƭǳǘƛƻƴǎ ǘƻ ǘƘŜ ŀƴǎǿŜǊ ōǳǘ ƛǘ ƛǎ ǇǊƻǘƻŎƻƭ όƛΦŜΦ άLǘΩǎ ǘƘŀǘ ǘƛƳŜ ƻŦ ǘƘŜ ƳƻƴǘƘ ŦƻǊ 
ŀ ƳŜŜǘƛƴƎέύ 

§ Non-essential meetings ς Ƴŀƴȅ ƳŜŜǘƛƴƎǎ Ƨǳǎǘ ŀǊŜƴΩǘ ŜǎǎŜƴǘƛŀƭΦ  ¢ƘŜȅ ŎƻǳƭŘ ōŜ ǘŀƪŜƴ ŎŀǊŜ ƻŦ ōȅ ŀ 
ǉǳƛŎƪ ƭǳƴŎƘ ƻǊ ƳŀȅōŜ ȅƻǳ Ƨǳǎǘ ŘƻƴΩǘ ƘŀǾŜ ǎǘǳŦŦ ǘƻ ƳŜŜǘ ŀōƻǳǘΦ  ²ƘŜƴ ȅƻǳ ƭƻƻƪ ŀǘ ǘƘŜ ŀƎŜƴŘŀΣ ƛŦ ȅƻǳ 
ŘƻƴΩǘ ƘŀǾŜ ŜƴƻǳƎƘ ǘƻ ǘŀƭƪ ŀōƻǳǘτƧǳǎǘ {YLt ƛǘΗ  5ƻƴΩǘ ǿŀǎǘŜ ǇŜƻǇƭŜΩǎ ǘƛƳŜΦ  ¸ƻǳ ƴŜŜŘ ǘƻ ƳŜŜǘ ŀƴŘ 
be effective. 

§ Participants are not prepared for the meeting ς ǘƘŜȅ ŘƻƴΩǘ ƘŀǾŜ ŀƴ ŀƎŜƴŘŀΣ ǘƘŜȅ ŘƻƴΩǘ ƪƴƻǿ ǿƘŀǘ 
they are coming for. 

§ The meeting lasts too long ς when a meeting lasts a long time, people not only lose interest they 
lose creativity. Set a goal for when you want to be done! 

§ Trying to reach a consensus on minor points ς especially if you have a chairman or leader who is 
ǊŜŀƭƭȅ ƛƴ ƻƴ ƳŀƪƛƴƎ ǎǳǊŜ ǘƘŀǘ ŜǾŜǊȅōƻŘȅ ƛǎ ƛƴ ŀƎǊŜŜƳŜƴǘΦ  LŦ ƛǘΩǎ ƴƻǘ ŜǎǎŜƴǘƛŀƭΣ ŘƻƴΩǘ ǿƻǊǊȅ ŀōƻǳǘ ƛǘΧ
agree to disagree. 

§ The meeting is held in an atmosphere that is not conducive to a good discussion. If you are meet-
ing in a room (i.e. sanctuary) where you may get interrupted, it will undermine the quality of your 
meeting. 

§ Allowing one person to dominate the conversation.  Sometimes committees will have one person 
that repeatedly wishes to give their opinion and lengthy feedback on every item discussed.  The 

moderator needs to make 
sure that he moves things 
along.  
§ No action or the wrong 
action is taken after the 
meetingτa committee will 
meet and they will make a 
motion but after the meeting 
that action is not taken or the 
wrong action is made.  
 
hƴŜ Ƴŀƴ ƻƴŎŜ ǎŀƛŘΣ άA com-
mittee meeting is a place 
where people talk about what 
they should be doingΦέ 
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28 Tips for Leading Effective Meetings: 
 
BEFORE THE MEETING 
 
1. Ask if the Meeting is necessary ς Meetings serve 2 purposes: to address issues and reconnect 

group members.  If a meeting involves just a few people or only a couple of topics needs discus-
sion, consider meeting via e-mail or phone.  Some ministry teams might need to meet every month 
out of necessity, but others might only need to get together when concerns arise. 

2. Check other calendars ς Along with calendars for other groups in your church, check local schools 
and other calendars before scheduling your meeting.  It is always recommended that you contact 
the church office when scheduling a meeting. People are busy, and when they need to make a 
choice between your meeting or another, attendance suffers for both groups. 

3. Set clear beginning and ending times. If people know in advance what kind of commitment the 
ƳŜŜǘƛƴƎ ǊŜǉǳƛǊŜǎΣ ǘƘŜȅΩƭƭ ƳŀƪŜ ƳƻǊŜ ƻŦ ŀƴ ŜŦŦƻǊǘ ǘƻ ŀǘǘŜƴŘΦ  IƻƴƻǊ ǘƘƛǎ ōȅ ƴƻǘ ƎƻƛƴƎ ƻǾŜǊǘƛƳŜ 
unless you specifically inform everyone of that possibility ahead of time. 

4. Provide On-Site childcare ς This is why many of our meetings take place on Wednesday nightτwe 
offer free childcare.  Make sure you take this into consideration if you are meeting with your team 
outside of church service hours. 

5. Send out an agenda 2-3 Days Ahead ς Nothing is more frustrating than attending a meeting with 
ƴƻ ŎƭǳŜ ƻŦ ǿƘŀǘ ƛǘΩǎ ŦƻǊΗ  9-ƳŀƛƭΣ ŦŀȄΣ ƻǊ ǎƴŀƛƭ Ƴŀƛƭ ŀƎŜƴŘŀΩǎ ǎƻ ǘŜŀƳ ƳŜƳōŜǊǎ Ŏŀƴ ǊŜǾƛŜǿ ǘƘŜ ǘƻǇƛŎǎΦ  
At the same time, give people the opportunity to request additions to the agenda. This will be your 
ƎǊŜŀǘŜǎǘ ǘƻƻƭ ƛƴ ƘŀǾƛƴƎ ŀƴ ŜŦŦƛŎƛŜƴǘ ŀƴŘ ŜŦŦŜŎǘƛǾŜ ƳŜŜǘƛƴƎΗ  aƛŎǊƻǎƻŦǘ ²ƻǊŘ Ƙŀǎ ŀƴ ά!ƎŜƴŘŀ ²ƛȊŀǊŘέ 
to help create a professional looking agenda with space to keep notes. 

6. Provide incentives to come to the meeting ς 5ƻƴΩǘ ōŜ ŀŦǊŀƛŘ ǘƻ ǎǿŜŜǘŜƴ ǘƘŜ Ǉƻǘ ǘƻ ƛƴŎǊŜŀǎŜ ŀǘǘŜƴπ
ŘŀƴŎŜΦ  ¢ƻ ǇŀǊŀǇƘǊŀǎŜ ŀ ƭƛƴŜ ŦǊƻƳ ŀ ƳƻǾŜΥ άLŦ ȅƻǳ ǎŜǊǾŜ ƛǘΣ ǘƘŜȅ ǿƛƭƭ ŎƻƳŜΦέ  CƻƻŘ ŀƴŘ ŘǊƛƴƪ ŘƻƴΩǘ 
just provide sustenance for meetingsτthey create an informal atmosphere where participants can 
experience fellowship and network apart from the agenda.  Verbal incentives also encourage peo-
ǇƭŜ ǘƻ ŀǘǘŜƴŘΦ  CƻǊ ŜȄŀƳǇƭŜΣ ǎŀȅΣ άLŦ ǿŜ ƳŜŜǘ ƴƻǿΣ ǿŜ ǿƻƴΩǘ ƘŀǾŜ ǘƻ ƳŜŜǘ ŀƎŀƛƴ ǳƴǘƛƭΧέ ƻǊ άLΩƳ 
looking forward to covering as many topics as possible at this 
ƳŜŜǘƛƴƎ ǘƻ Ŏǳǘ Řƻǿƴ ƻƴ ǘƘŜ ǘƛƳŜǎ ǿŜ ƴŜŜŘ ǘƻ ƳŜŜǘ ǘƘƛǎ ȅŜŀǊΦέ 

7. Combine your meeting time with another event ς gather right 
after the church service.  Or arrange your meeting to end right 
before the ice-cream social or choir practice.  Just be sure to 
finish in enough time to move on to the next event. 

8. Arrange the room to fit the meetingτmake sure that chairs, 
tables, and audio-visual equipment is set up before others ar-
rive.  You may want to set up an area for refreshments, and get 
ŎƻŦŦŜŜΣ ǿŀǘŜǊΣ ƻǊ ƻǘƘŜǊ ōŜǾŜǊŀƎŜǎ ǊŜŀŘȅ ōŜŦƻǊŜƘŀƴŘΦ  LŦ ȅƻǳΩǊŜ 
serving snacks later in the meeting, prepare the items in ad-
vance so you just need to set them out late. 

9. Make copies of materials for distribution ς Be sure to have 
extras on hand for people who are able to attend at the last 
minute.  Due to sensitive information, clearly state if any hand-
outs need to be returned to you before the meeting ends. 

 
 
 



 26 

DURING THE MEETING 
 
10. Arrive several minutes early ς Check the room for any necessary items you might have forgotten.  

Have pens or pencils and paper handy.  Make sure the temperature of the room is comfortable.  
Adjust the thermostat if necessary. 

11. Welcome everyone individually ς ²ƘŜǘƘŜǊ ȅƻǳǊ ƳŜŜǘƛƴƎ Ŏƻƴǎƛǎǘǎ ƻŦ ǇŜƻǇƭŜ ǿƘƻΩǾŜ ƪƴƻǿƴ ŜŀŎƘ 
ƻǘƘŜǊ ŦƻǊ ȅŜŀǊǎ ƻǊ ƛǘΩǎ ŀ ƎǊƻǳǇ ƻŦ άǎǘǊŀƴƎŜǊǎΣέ ƳŀƪŜ ŀƴ ŜŦŦƻǊǘ ǘƻ ƎǊŜŜǘ ŜŀŎƘ ǇŜǊǎƻƴΦ  ¸ƻǳ Ŏŀƴƴƻǘ Řƻ 
this effectively if you are still running around to finish last-minute preparations.  

12. Use Name Tags if needed ς If you have a large committee / ministry teams and you are bringing in 
ƴŜǿ ƳŜƳōŜǊǎ ǿƘƻ ŀǊŜƴΩǘ ŦŀƳƛƭƛŀǊ ǿƛǘƘ ƻƴŜ ŀƴƻǘƘŜǊΣ ȅƻǳ ƳƛƎƘǘ ǿŀƴǘ ǘƻ ǳǎŜ ƴŀƳŜ ǘŀƎǎ ŀǘ ȅƻǳǊ ŦƛǊǎǘ 
meeting.  Let those attending make their own so they use the name they prefer to be called. 

13. Start on Time ς wŜƳŜƳōŜǊΣ ȅƻǳΩǾŜ ǎŜǘ ŘŜŦƛƴƛǘŜ ōŜƎƛƴƴƛƴƎ ŀƴŘ ŜƴŘƛƴƎ ǘƛƳŜǎΣ ŀƴŘ ȅƻǳΩǾŜ ǇǊƛƴǘŜŘ 
those on your agenda.  Of course, there might be exceptions but people appreciate a meeting that 
begins when you say it will. 

14. State the rules when necessary ς this is especially important when you are in a meeting where 
ŎƻƴŦƭƛŎǘ ƳƛƎƘǘ ŀǊƛǎŜΦ  ¸ƻǳ ŘƻƴΩǘ ƘŀǾŜ ǘƻ ōǊƛƴƎ ŀ ƎŀǾŜƭ ǘƻ ōŀƴƎ ƻƴΣ ōǳǘ ǎǘŀǘŜ ȅƻǳǊ ŜȄǇŜŎǘŀǘƛƻƴǎΦ  {ƻƳŜ 
ŜȄŀƳǇƭŜǎΥ άtƭŜŀǎŜ ǎǘƛŎƪ ǘƻ ǘƘŜ ŀƎŜƴŘŀ ŀƴŘ ƴƻǘ ŘƛǾŜǊǘ ǘƻ ƻǘƘŜǊ ǘƻǇƛŎǎέΤ ά!ƭƭƻǿ ƻǘƘŜǊǎ ǘƛƳŜ ǘƻ ǎǇŜŀƪ 
ǿƛǘƘƻǳǘ ƛƴǘŜǊǊǳǇǘƛƻƴέΤ ŀƴŘ ά²Ŝ Ŏŀƴ ƘŀǾŜ ΨƘŜŀƭǘƘȅΩ ŘƛǎŎǳǎǎƛƻƴǎΣ ōǳǘ ƭŜǘΩǎ ŀƭƭ ŀǾƻƛŘ ƳŀƪƛƴƎ ƴŜƎŀǘƛǾŜ 
ǇŜǊǎƻƴŀƭ ŎƻƳƳŜƴǘǎΦέ 

15. Address people by name ς ȅƻǳ ŀǊŜ ƴƻǘ ŀ ŘƛŎǘŀǘƻǊ ǿƘŜƴ ȅƻǳ ƭŜŀŘ ŀ ƳŜŜǘƛƴƎΣ ōǳǘ ǳǎƛƴƎ ǇŜƻǇƭŜΩǎ 
ƴŀƳŜǎ ǿƘŜƴ ǘƘŜȅ ƘŀǾŜ ŎƻƳƳŜƴǘǎ ƻǊ ǎǳƎƎŜǎǘƛƻƴǎ ŀƭƭƻǿǎ ȅƻǳ ǘƻ Ƴŀƛƴǘŀƛƴ ŎƻƴǘǊƻƭ ƻŦ ǘƘŜ ƳŜŜǘƛƴƎΩǎ 
flow without using an iron fist. 

16. Be a good listener ς What you have to say is important but so are the thoughts and ideas of other 
participants.  Pause after each item on the meeting agenda to make sure everyone understands 
and has the opportunity to respond. 

17. Take time for prayer ς You need to pray at the beginning of the meeting in asking God to direct 
your thoughts and pray at the end of the meeting in asking for His wisdom in implementing what 
you have just discussed.  Also keep in mind that these people are a part of your church family, so 
ǘŀƪŜ ǊŜǉǳŜǎǘǎ ŀƴŘ ǇǊŀȅ ŦƻǊ ŜŀŎƘ ƻǘƘŜǊΩǎ ƴŜŜŘǎ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ƻǾŜǊŀƭƭ ƳƛƴƛǎǘǊȅ ƻŦ ȅƻǳǊ ŎƘǳǊŎƘΣ ƛƴ ŀŘπ
dition to praying for the focus of the group meeting. 

18. Aim for consensus ς ȅƻǳǊ ƎǊƻǳǇ ƳƛƎƘǘ ŘŜŎƛŘŜ ƛǎǎǳŜǎ ǘƘŀǘ ǎƻƳŜ ƳŜƳōŜǊǎ ŘƻƴΩǘ ŀƎǊŜŜ ǿƛǘƘΦ  9ǾŜƴ 
ǿƘŜƴ ȅƻǳ ŎŀƴΩǘ ƎŜǘ ǳƴŀƴƛƳƻǳǎ ŀǇǇǊƻǾŀƭ ƻƴ ŀƴ ƛǎǎǳŜΣ ȅƻǳ Ŏŀƴ ŀƭƭŜǾƛŀǘŜ ŦŜŜƭƛƴƎǎ ƻŦ άǘƘŜƳ ŀƎŀƛƴǎǘ 
ǳǎΦέ  !ǎƪ ŀƭƭ ŀǘǘŜƴŘŜŜǎ ǘƻ ƎƛǾŜ ǘƘŜƛǊ ƻǇƛƴƛƻƴǎ ŀƴŘ ƛŦ ǘƘŜȅ Ŏŀƴ ƭƛǾŜ ǿƛǘƘ ǘƘŜ ƎǊƻǳǇΩǎ ŘŜŎƛǎƛƻƴΦ 

19. wŜŀƭƛȊŜ ǘƘŀǘ ȅƻǳ ŘƻƴΩǘ ƴŜŜŘ ŀƭƭ ǘƘŜ answers ς many times committee chairs and team members 
fall into the trap of giving quick an-
swers.  But if you think others have 
more expertise, let them address 
issues they understand better than 
you do.  This exchange also allows 
others to feel more a part of the 
process and less like observers. 

20. Recognize important comments and 
suggestions ς Make sure that people 
hear and understand what others are 
ǎŀȅƛƴƎΦ  CƻǊ ŜȄŀƳǇƭŜΣ ǎŀȅΣ ά²Ƙŀǘ L 
ƘŜŀǊ ȅƻǳ ǎŀȅƛƴƎ ƛǎΧέƻǊ άIƻǿ ŘƻŜǎ 
ŜǾŜǊȅƻƴŜ ŦŜŜƭ ŀōƻǳǘ WǳŘȅΩǎ ŎƻƳƳŜƴǘ 

 

Meetings are  

the playing fields 

of powerful ministry 

teams! 
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ŎƻƴŎŜǊƴƛƴƎ ǘƘŜ ƴŜŜŘ ŦƻǊ ƳƻǊŜ ŎƭŀǎǎǊƻƻƳ ǎǇŀŎŜΚέ 
21. Be organized, but flexible ς follow the agenda, but allow time for comments before moving on.  If 

an issue needs further discussion, suggest that the group consider it again the next time you meet.  
Offer to meet separately with individuals who bring up issues they think need to be addressed 
sooner. 

22. Keep good minutes ς Assign a member of the committee / ministry team to do this.  Compile the 
ƘƛƎƘƭƛƎƘǘǎ ŀƴŘ ǎŜƴŘ ŎƻǇƛŜǎ ǘƻ ŀƭƭ ǿƘƻ ŀǘǘŜƴŘŜŘ ŀǎ ǿŜƭƭ ŀǎ ǘƻ ǇŜƻǇƭŜ ǿƘƻ ŎƻǳƭŘƴΩǘ ƳŀƪŜ ǘƘŜ ƳŜŜǘπ
ing.  Keep a copy on file.  If possible, send a copy of your notes to my e-mail to keep me abreast on 
ǿƘŀǘΩǎ ƘŀǇǇŜƴƛƴƎ ƛƴ ȅƻǳǊ ƳƛƴƛǎǘǊȅ ǘŜŀƳΦ  ό9-mail: Pastor@WaysideMiami.org). Make sure that you 
also have a pen/paper handy to take notes as well regarding ideas brought up in the discussion 
(you can reflect on these later) as well as your particular role assignment to fulfill before the next 
meeting.  Remember, the weakest ink is better than the best memory! 

23. Have some FUN! Wǳǎǘ ōŜŎŀǳǎŜ ȅƻǳ ƘŀǾŜ ǘƻ ƳŜŜǘ ŘƻŜǎƴΩǘ ƳŜŀƴ ǘƘŀǘ ȅƻǳ ŎŀƴΩǘ ŜƴƧƻȅ ǘƘŜ ŜȄǇŜǊƛŜƴŎŜΦ  
You might even want to get to know one another a little better with an icebreaker activity.  If the 
meeting is long, break up the monotony with an activity.  You might want to break into smaller 
groups for a brainstorming time to keep everyone active and interested. 

24. Keep lecturing to a minimum ς Why have a meeting if one person does all the talking?  Instead ask 
questions and encourage participationτof you might be meeting alone next time! 

 
AT THE CLOSE OF THE MEETING 
 
25. Ask for feedback about the meeting ς Make other meetings better by soliciting feedback. Ask: 

§ Was the time we spent on the topic valuable? 
§ Did we sufficiently cover the items on the agenda? 
§ Do you think the meeting was a valuable experience? 
§ How could we improve things the next time we meet? 

26. Schedule the next meeting time ς .ŜŎŀǳǎŜ ȅƻǳΩǊŜ ŀƭǊŜŀŘȅ ǘƻƎŜǘƘŜǊΣ ŀǎƪ ǇŜƻǇƭŜ ǘƻ Ŏƻƴǎǳƭǘ ǘƘŜƛǊ 
personal calendars and pencil in the next get-together.  Add the time and date to the minutes. 

27. Thank everyone for coming ς Make sure 
that participants hear how much you appre-
ciate their comments and suggestions. If you 
attend a well-managed meeting, commend 
the person who led it either during or imme-
diately after the event. 
28. Remain after the meeting ς Stay around 
for a few minutes in case individuals need to 
talk with you personally.  If a personal deci-
sion seems to be taking too much time, 
schedule a time to meet and listen to the 
ƛƴŘƛǾƛŘǳŀƭΩǎ ŎƻƴŎŜǊƴǎΦ 
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The Power of an Agenda 
 
 IŀǾŜ ŀƴ ŀƎŜƴŘŀ ǘƘŀǘ ǿƻǊƪǎ ŦƻǊ ȅƻǳ ŀƴŘ ƴƻǘ ŀƎŀƛƴǎǘ ȅƻǳΦ  ¢ƘŜ άƻƭŘ ǎŎƘƻƻƭέ ŀƎŜƴŘŀ ƻŦ άƻƭŘ ōǳǎƛπ
ƴŜǎǎ ŀƴŘ ƴŜǿ ōǳǎƛƴŜǎǎέ ƛǎ ƻǳǘŘŀǘŜŘΦ  /ƘǳǊŎƘŜǎ ŀǊŜ ǾƛǊǘǳŀƭƭȅ ǘƘŜ ƻƴƭȅ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ƭŜŦǘ ǘƘŀǘ ǎǘƛƭƭ ǳǎŜ ǘƘƛǎ 
antiquated agenda system.   
 
 Oland Hendricks came up with a very simple agenda system that is simple but it works.  It con-
sists of 3 parts:  
§ Report Items ς Every meeting should begin on a positive note. This is where you give communica-

tion of what is happening and what will happen.  Take a few things that have happened that month 
in the church that are positive and share that with the group.  What happens in the old meeting 
agenda is that people start on their old business and that is seldom a positive thing!  You may want 
to put in this section calendar updates and other items of interest.  Start off on a positive note. This 
portion of the agenda should be brief, perhaps five minutes. 
 

§ Study items ς 95% of any meeting should be spent studying or discussing issues. The goal is to 
brainstorm ideas.  Stand at a chalkboard, whiteboard, or easel and call for ideas on the topic at 
hand. Write down every idea, no matter how unusual or difficult to achieve.  These are issues to be 
discussed but not voted on.  The soonest your group should vote on a study item is at the next 
meeting.  You may keep some items in the study section for months as every option and objection 
is explored. 
 
Indicators when we should not call for a vote:  
1. When there are very few comments ς when people are not talking and the subject just drops. 
They are saying something to you silently.  They are telling you something but they are not going to 
put it on the table. 
2. When you get a lot of blank or questioning looks ς 
ǘƘƛǎ ƳŜŀƴǎ ǘƘŀǘ ȅƻǳ ǇǊƻōŀōƭȅ ŀǊŜƴΩǘ ŎƻƳƳǳƴƛŎŀǘƛƴƎ 
very well. They probably do not fully understand what 
ȅƻǳΩǊŜ ǎŀȅƛƴƎΦ   
3. When they are in deep contemplation ς there are 
times when you give them surprising news and you 
need them to take actionτbut they just need time to 
digest it. 
4. When key issues are not being discussed. You know 
that the real issue is not out on the table yet. 
5. When you sense that there is an unreadiness among 
the committee members to make a decision. 
 

§ Action Items  τ These are issues to be voted upon after 
they are study items. This will only take you about 5 
minutes because you have already discussed it previ-
ously. 
 
This type of an agenda will work with you because you 
can keep things a study item until you know that people 
are ready to make a move on it!  
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hǘƘŜǊ !ŘŀǇǘŀōƭŜ aŜŜǘƛƴƎ !ƎŜƴŘŀΩǎ 
 

 

SAMPLE: THE EVENT-PLANNING MEETING 
 

1. Open in Prayer ς keep the following elements in mind as you pray: 
§ Wisdom 
§ Clarity of thought 
§ Creativity 
§ Ideas that will meet the needs of those attending the event 
§ Ideas of ways to draw people to the event 
§ The volunteers needed for the event 
§ The impact on people who attend 

2. Discuss the purpose behind the event ς 5ƻƴΩǘ Ƨǳǎǘ ŀǎǎǳƳŜ ǘƘŜ ŜǾŜƴǘ-planning committee knows 
ǘƘŜ ǊŜŀǎƻƴǎ ȅƻǳǊ ŎƘǳǊŎƘ ƘƻƭŘǎ ǘƘƛǎ ŜǾŜƴǘΦ !ǘ ²ŀȅǎƛŘŜΣ ǿŜ Ŧƻƭƭƻǿ ŀ ǇǊƻŎŜǎǎ ŎŀƭƭŜŘΥ ά/ƻƴƴŜŎǘ κ 
DǊƻǿ κ {ŜǊǾŜΦέ  9ǾŜǊȅ ŜǾŜƴǘ ǘƘŀǘ ǿŜ Řƻ ŀǘ ²ŀȅǎƛŘŜ ǎƘƻǳƭŘ ŎƻǊǊŜƭŀǘŜ ǘƻ ƻƴŜ ƻŦ ǘƘƻǎŜ ǇǳǊǇƻǎŜǎΦ 

3. Discuss the goals. Use the following questions:  How many people do we hope will come to the 
event?  How do we want this event to impact our church?  If this is the first time holding this event, 
do we hope it will be held regularly? 

4. Review the history of the event. Ask a committee member to prepare a report on statistics.  How 
many people came? How much did it cost?  Was the budget realistic?  Also, share the spiritual re-
sults or the event. If you received letters or e-mails thanking you for the event or telling what a 
difference it made, compile those to bless and motivate your ministry team.  In addition, talk 
through the following practical suggestions: 
- What were the good and bad results? 
- ²Ƙŀǘ ŘƛŘ ǿŜ ƭŜŀǊƴ ŦǊƻƳ ƭŀǎǘ ȅŜŀǊΩǎ ŜǾŜƴǘΚ 
- How can we implement those lessons this year? 

5. Discuss the logistics of the event. Talk through these points: 
- Date: If this is flexible, set it far enough away to allow good planning, but not so far that people 
lose enthusiasm. 
- Cost.  Will someone need to make an analysis of this? 
- Location. If held at the church, what rooms will be involved, and the logistics of setting up the 
event, hosting it, and tearing it down. 
- Committees needed.  If the event is large, you may need to set up committees to work out differ-
ent details.  Who will get these committees together? 
- Volunteers.  How many do we need?  What do we need them to do?  How will we recruit the 
- Publicity.  How can we best make people aware of this event?  Will we need to go beyond an-
nouncements at church and in the bulletin? If the event is community focused, how can we get the 
word to the community? 

6. Conclude the meeting:   
- Schedule your next meeting before you leave.   
- Make assignments or ask for volunteers to pursue various action items.   
- Close in prayer for the event and all the logistics involved. 
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SAMPLE: OTHER COMMITTEE MEETING AGENDA IDEAS:  
 

1. Begin the meeting with inspiration, encouragement, and appreciation.  Most committees are 
comprised of volunteers led by a chairperson who is led by a staff memberτso use every opportu-
nity to feed their souls, stoke their desire to make a difference, sharpen their vision, and even to 
appropriately boos their egos and sense of self-worth.  Take special care to bless one another, 
choosing from these ideas: 
- Begin with prayer.  Thank God for bringing together these team members. 
- tǊŀƛǎŜ ǘƘŜ ƎǊƻǳǇ ŦƻǊ ǘƘŜ ŦƛƴŜ Ƨƻō ǘƘŜȅΩǊŜ ŘƻƛƴƎ ǿƛǘƘ ǘƘŜƛǊ ƳƛƴƛǎǘǊȅΦ  ²ƘŜǊŜ ǇƻǎǎƛōƭŜΣ ōŜ ǎǇŜŎƛŦƛŎΦ 
- wŜƭŀǘŜ άŦŜŜƭ ƎƻƻŘέ ŀƴŜŎŘƻǘŜǎ ŀōƻǳǘ ǘƘŜ ƳƛƴƛǎǘǊȅ ǘƘƛǎ ŎƻƳƳƛǘǘŜŜ ƎǳƛŘŜǎΦ  CƻǊ ŜȄŀƳǇƭŜΣ ǎƘŀǊŜ ŀ 
note from someone who was blessed by the ministry. 
- Ask someone from the congregation to attend the meeting and express how he or she has been 
blessed by the ministry. 
- Lead with a devotional thought. 
- Read a Scripture passage that will inspire your ministry team members. 
- Share an article, a leadership tip, statistics, or a humorous story that specifically ties in with this 
ministry. 
- Remind people of the purpose and importance of the ministry this committee guides. 
- Introduce new members. 

2. Provide an update on the logistics of the ministry.  This might include attendance figures, budget 
concerns, equipment issues, or supply needs.  Spend time discussing ideas to resolve any problems 
ȅƻǳΩǊŜ ŦŀŎƛƴƎ ƭƻƎƛǎǘƛŎŀƭƭȅΦ 

3. Provide an update on the spiritual aspects of the ministry. This might include additional stories of 
how people have been affected by the ministry, commitments that people have made, or other 
recent successes or challenges the ministry has had. 

4. Discuss results of any goals or action items set at the previous meeting. 
5. Go around the room and ask committee members for an update on their specific areas of re-

sponsibility. 
6. Discuss new items, such as training opportunities coming up or the need to look into new equip-

ment or supplies. 
7. Mention long-term plans or goals that the committee needs to be working on. 
8. Close by making assignments on action items or by setting goals for what the group needs to ac-

complish before the next meeting. 
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Basic Parliamentary Procedure 
 
 When running meetings, here are some of the rules, the language and order that can help 
them proceed in an orderly fashion. By no means am I advocating that strict parliamentary procedure 
needs to be utilized in all of our meetings at all times, but if you are going to use itτmake sure that 
you do it right.  If the group uses this, it is important to review and practice it with all of them early, so 
every member feels informed and equipped to fully participate in meetings. 
 
§ aƻŘŜǊŀǘƻǊ όaƛƴƛǎǘǊȅ ¢ŜŀƳ [ŜŀŘŜǊύ Ŏŀƭƭǎ ƳŜŜǘƛƴƎ ǘƻ ƻǊŘŜǊ όάǘƘƛǎ ƳŜŜǘƛƴƎ ǿƛƭƭ ŎƻƳŜ ǘƻ ƻǊŘŜǊέύΦ 
§ hƴƭȅ ǘƘƻǎŜ ǿƘƻ ƎŜǘ ǊŜŎƻƎƴƛȊŜŘ ōȅ ǘƘŜ ŎƘŀƛǊ Ƴŀȅ ǎǇŜŀƪ ŘǳǊƛƴƎ ŀ ƳŜŜǘƛƴƎ ǿƘƛŎƘ Ƙŀǎ άŎƻƳŜ ǘƻ ƻǊπ
ŘŜǊΦέ 

§ Side conversations are not allowed; if someone wants to speak, it should be to the whole group 
(unless someone gets permission from the moderator to have a small side conversation for the 
ǇǳǊǇƻǎŜ ƻŦ ŦǳǊǘƘŜǊƛƴƎ ǘƘŜ ƳŜŜǘƛƴƎύΦ ¢ƘŜ ƳƻŘŜǊŀǘƻǊ ŀŎǘǎ ŀǎ ŀ ƴŜǳǘǊŀƭ άƎŀǘŜƪŜŜǇŜǊέ ƛƴ ŘƛǎŎǳǎǎƛƻƴǎ ƻŦ 
matters to be voted upon. 

§ In order to discuss something the group needs to vote on, someone (other than the moderator) 
Ƙŀǎ ǘƻ ƳŀƪŜ ŀ Ƴƻǘƛƻƴ ƻǊ ǇǊƻǇƻǎŀƭ όάL ƳƻǾŜ ǘƘŀǘΧƘŀǇǇŜƴǎέύΦ 

§ ¢ƘŜ ƳƻŘŜǊŀǘƻǊ ǎƘƻǳƭŘ Řƻ ǎǳōǎǘŀƴǘƛŀƭƭȅ ƳƻǊŜ ŦŀŎƛƭƛǘŀǘƛƻƴ ƻŦ ŎƻƴǾŜǊǎŀǘƛƻƴ όάǿƘŀǘ Řƻ ȅƻǳ ǘƘƛƴƪΣ 
tŀǘΚέύ ǘƘŀƴ ǘŀƭƪƛƴƎ ƘƛƳκƘŜǊǎŜƭŦΦ 

§ Lƴ ƻǊŘŜǊ ǘƻ ŜǾŜƴ ŘƛǎŎǳǎǎ ŀ ƳƻǘƛƻƴΣ ǎƻƳŜƻƴŜ Ƙŀǎ ǘƻ άǎŜŎƻƴŘέ ƛǘ όάL ǎŜŎƻƴŘ ǘƘŜ ƳƻǘƛƻƴέύΦ 
§ The minutes need to reflect who makes motions, who seconds them and what exactly the motions 

are (so the secretary may ask the chair to clarify these things at any time). 
§ If there is no second, the motion dies (will not be discussed). 
§ If there is a second, the moderator calls on people to speak for or against the motion (giving rea-

sons to vote for or against). 
§ If someone who supports the basic motion wants to suggest a change within the motion, he/she 
Ƴŀȅ ƳŀƪŜ ŀ άŦǊƛŜƴŘƭȅ ŀƳŜƴŘƳŜƴǘέ ƛƴ ǘƘŜ ŦƻǊƳ ƻŦ ŀ ƴŜǿ Ƴƻǘƛƻƴ άL ǿƻǳƭŘ ƭƛƪŜ ǘƻ ƳƻǾŜ ǘƘŀǘ ǘƘŜ ŎǳǊπ
ǊŜƴǘ Ƴƻǘƛƻƴ ōŜ ŀƳŜƴŘŜŘ ƭƛƪŜ ǘƘƛǎΥΧέύΦ LŦ ǘƘŜȅ Ƨǳǎǘ ŘƻƴΩǘ ŀƎǊŜŜΣ ǘƘŀǘΩǎ ǿƘŀǘ ǘƘŜȅ ǎŀȅ ŀƴŘ ƛǘ ŘƻŜǎƴΩǘ 
alter the actual motion.  The motion to make a friendly amendment either gets a second and the 
newly altered motion gets discussed or it dies and discussion returns to the original motion. 

§ The moderator usually sets a limit of so m any minutes for consideration of a motion and may ask 
speakers to (a) wrap up their point soon and/or (b) only speak if they have new thoughts on the 
topic. 

§ !ƴȅǘƛƳŜ ǎƻƳŜƻƴŜ ǿƘƻ ƎŜǘǎ ŎŀƭƭŜŘ ǳǇƻƴ Ŏŀƴ άŎŀƭƭ ǘƘŜ ǉǳŜǎπ
ǘƛƻƴΣέ ƳŜŀƴƛƴƎ ǘƘŀǘ ƛŦ ǎƻƳŜƻƴŜ ŜƭǎŜ ǎŜŎƻƴŘǎ ǘƘŀǘ άŎŀƭƭέ ǘƘŜ 
ƎǊƻǳǇ Ƴǳǎǘ ǾƻǘŜ ŀǘ ǘƘŀǘ ǘƛƳŜ ƻƴ ǘƘŜ Ƴƻǘƛƻƴ άƻƴ ǘƘŜ 
ŦƭƻƻǊέ όōŜƛƴƎ ŘƛǎŎǳǎǎŜŘύΦ 

§ The president then gives directions or requests that appro-
priate action be taken by whomever is responsible to act on 
ǘƘŜ Ƴƻǘƛƻƴ ǘƘŀǘ Ƙŀǎ ōŜŜƴ άǇŀǎǎŜŘΦέ 

§ The moderator then thanks the participants for their dis-
cussion and/or makes suggestions for how to perhaps have 
a better discussion the next time. 

§ At the end of the meeting, the moderator asks for a 
άƳƻǘƛƻƴ ǘƻ ŘƛǎƳƛǎǎΦέ {ƻƳŜƻƴŜ ǎŜŎƻƴŘǎ ŀƴŘ ǘƘŜ ǇǊŜǎƛŘŜƴǘ 
asks for a vote. If it passes, the meeting is officially over. 
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Ministry Team Protocol for Quarterly Business Meeting:  
 
1. If you have a report to present to the church body, formulate it in writing and send it to Karen 

Davis (Karen@waysidemiami.org) to have it included.  
 
A Congregation Votes on 3 Issues:  
§ Buildings τ the building, sale, and purchase of facilities and property 
§ Bucks τ the annual budget and financial report 
§ Bodies τ the calling of a Pastor, Ministerial Staff, Deacon, and approval of nominations.  
 

2. If you are on a committee that calls for a congregational vote on your decisions (i.e. property, fi-
nance, policy, etc.) your chairman is to present a proposal when called upon by the moderator. 
After your proposal has been made, the moderator will then call for the vote after no discussion. 

 
   

Self-evaluation: 
 
 At the end of each year, (prior to the nominating process), we would like you to answer the 
following four questions.  This questionnaire (which will only be seen by you) will include these four 
questions:  
 
 

(1) Am I in Fellowship ?-- with Jesus Christ, my 
teammates, and my staff person? 
 
(2) Am I being Faithful ?ς Am I committed in my 
place of service? 
 
(3) Am I being Fruitful ?ς Do I feel that God is using 
me in this particular place of service?  
 
(4) Am I being Fulfilled ? -- or is it time for a change 
in my service? 
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Solid Relationships: Solid Relationships: The Climate for CooperationThe Climate for Cooperation  

 God blesses a unified church.  Many churches in America today have so much potential but 
they never achieve what they need to achieve because there are people within the congregation dis-
puting over petty issues.  Success is never a one man show.   
  
 ²Ŝ Ŏŀƴ ǎŜŜ ǘƘŀǘ ǳƴƛǘȅ ƛǎ ƴŜŜŘŜŘ ŜǾŜǊȅǿƘŜǊŜΧ 
¶ In the Family τ without it your relationships will be dysfunctional.  
¶ In Business τ without unity in purpose, everyone will be fighting for position and prestige 
¶ In Government ς ǿŜ Ŏŀƴ ǎŜŜ ǘƘƛǎ ǿƛǘƘ /ƻƴƎǊŜǎǎΩǎ ƛƴŀōƛƭƛǘȅ ǘƻ Ǉŀǎǎ ŀ ōǳŘƎŜǘ ƻǊ ŀ ƳƻǘƛƻƴΦ 
¶ In a Football team ς they must be unified in order to win. Just putting a bunch of guys in the same 
aƛŀƳƛ 5ƻƭǇƘƛƴǎ Ŧƻƻǘōŀƭƭ ƧŜǊǎŜȅ ŘƻŜǎƴΩǘ ƴŜŎŜǎǎŀǊƛƭȅ ƳŜŀƴ ǘƘŀǘ ǘƘŜȅΩǊŜ ƎƻƛƴƎ ǘƻ ǿƛƴ ǘƘŜ ƎŀƳŜΦ  

 
²ƘŜƴ L ǎǇŜŀƪ ƻŦ ǳƴƛǘȅΣ L ŀƳ bh¢ ǘŀƭƪƛƴƎ ŀōƻǳǘΧ 
1. UNION ς that is when you are bonded with someone with whom you have a common affiliation.  
2. UNIFORMITY ς when everyone is expect to look alike, talk alike, and behave alike. (i.e. military) 
3. UNANIMITY ς everybody must agree and see eye to eye of every issue at all times.  
 I do not expect uniformity and unanimity in this church but one thing that I do expect (and 
more importantly what God expects) is UNITY.  The definition of Biblical unity is ς άhƴŜƴŜǎǎ ƻŦ ƘŜŀǊǘΦέ  
 When the Founding Fathers were drafting the Declaration of Independence, there was some 
discord brewing in the room in which these men were meeting.  Benjamin Franklin finally rose to the 
ǇƻŘƛǳƳ ŀƴŘ ŘŜŎƭŀǊŜŘΣ άDŜƴǘƭŜƳŜƴΣ ƴƻǿ ǿŜ Ƴǳǎǘ ŀƭƭ ƘŀƴƎ ǘƻƎŜǘƘŜǊ ƻǊ ŀǎǎǳǊŜŘƭȅ ǿŜ ǎƘŀƭƭ ŀƭƭ ƘŀƴƎ ǎŜǇŀπ
ǊŀǘŜƭȅΦέ 
 L ōŜƭƛŜǾŜ {ŀǘŀƴΩǎ ƴǳƳōŜǊ ƻƴŜ ǎǘǊŀǘŜƎȅ ǘƻ ŘŜǎǘǊƻȅ 
²ŀȅǎƛŘŜ .ŀǇǘƛǎǘ /ƘǳǊŎƘ ƛǎ ǘƻ άŘƛǾƛŘŜ ŀƴŘ ŎƻƴǉǳŜǊΦέ  

§ ¢ƘŜ 5ŜǾƛƭΩǎ ƳƻǘƛǾŜ ƛǎ 5L±L{Lhb 
§ ¢ƘŜ 5ŜǾƛƭΩǎ ƳŜǘƘƻŘ ƛǎ 59/9t¢Lhb 
§ ¢ƘŜ 5ŜǾƛƭΩǎ Ƴƛǎǎƛƻƴ ƛǎ 59{¢w¦/¢Lhb 

He wants to deceive us so that he might divide us and there-
ŦƻǊŜ ŘŜǎǘǊƻȅ ǳǎΦ  !ǎǎǳƭǳǎǘ ǎŀƛŘΣ ά.ȅ ǳƴƛǘȅ ǘƘŜ ǎƳŀƭƭŜǎǘ ǎǘŀǘŜǎ 
ǘƘǊƛǾŜΤ ōȅ ŘƛǎŎƻǊŘΣ ǘƘŜ ƎǊŜŀǘŜǎǘ ŀǊŜ ŘŜǎǘǊƻȅŜŘΦέ  
 
 When our Founding Fathers were putting together 
the Declaration of Independence, there was much discord and bickering about irrelevant issues.  Ben 
CǊŀƴƪƭƛƴ ƎŀǘƘŜǊŜŘ ǘƘŜ ŀǘǘŜƴǘƛƻƴ ƻŦ ǘƘƻǎŜ ƳŜƴ ŀƴŘ ǎŀƛŘΣ άDŜƴǘƭŜƳŜƴΣ ƴƻǿ ǿŜ Ƴǳǎǘ ŀƭƭ ƘŀƴƎ ǘƻƎŜǘƘŜǊ ƻǊ 
ŀǎǎǳǊŜŘƭȅ ǿŜ ǎƘŀƭƭ ŀƭƭ ƘŀƴƎ ǎŜǇŀǊŀǘŜƭȅΦέ  
L ōŜƭƛŜǾŜ ǘƘŀǘ {ŀǘŀƴΩǎ ǎǘǊŀǘŜƎȅ ǘƻ ŘŜŦŜŀǘ ǘƘƛǎ ŎƘǳǊŎƘ ƛǎ ǘƻ άŘƛǾƛŘŜ ŀƴŘ ŎƻƴǉǳŜǊΦέ  
But the devil is no match for a united church.  
 
 But of all places that we need unity, it needs to be reflected most of all in the church because 
we are the Bride of Christ.  The Bible teaches that a church is a Family.  Many people who are now 
ŎƻƳƛƴƎ ƛƴǘƻ ŀ ŎƘǳǊŎƘ ŎƻƳŜ ƻǳǘ ƻŦ ŀ ǾŜǊȅ ŘȅǎŦǳƴŎǘƛƻƴŀƭ ŦŀƳƛƭȅΦ  ¢ƘŜȅ ŘƻƴΩǘ ƪƴƻǿ ǿƘŀǘ ŀ ŦŀƳƛƭȅ ǎƘƻǳƭŘ 
look like.  As Christian leaders, we must understand that as the world gets sickerτthere will be more 
ŀƴŘ ƳƻǊŜ ǎƛŎƪ ǇŜƻǇƭŜ ŎƻƳƛƴƎ ƛƴǘƻ ǘƘŜ ŎƘǳǊŎƘΦ  {ƛƴŎŜ ǘƘŜȅ ŘƻƴΩǘ ƪƴƻǿ Ƙƻǿ ǘƻ ǊŜƭŀǘŜ ŀǎ ŀ ŦŀƳƛƭȅΣ ƛǘ ƛǎ ƻǳǊ 
responsibility to Biblically teach them. 
 
 As a church leader, I am going to ask you to take a vow to protect the unity of this church.  Our 

ŎƻƳƳƛǘǘŜŜΩǎ ŀǊŜ ŀǘ ǘƘŜ ŎƻǊŜ ƻŦ ƻǳǊ ŎƘǳǊŎƘ τ 
they are the ones who help to make it func-
tion!  But the typical committee structure in 
the average Baptist church is nothing more 
than a breeding ground for conflict and dis-
sension.  It is important that you know that 
the Bible talks more about unity in the 
church than it does about either heaven or 
hell.  Obviously, this is an issue of utmost 
importance in the mind and heart of Godτ
therefore we need to go to great lengths to 
protect it! 
 
 

The Bible talks 

more about unity 

in the church than 

it does about the 

subjects of heaven 

and hell combined! 
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 As church leaders, if we will follow the principles God lays out in his word, we can set the cli-
mate, tone, and atmosphere of Wayside Baptist Church. 
 

Six Reasons Why Unity in the Church is Important 
 

1. Jesus prayed for it.  Lƴ WƻƘƴ мтΣ WŜǎǳǎ ǎŀƛŘΣ άI pray 
that they [the church] will be ONE.έ  ²ƘŜƴ ƛǘ 
ŎƻƳŜǎ ǘƻ ŜǾŀƴƎŜƭƛǎƳΣ L ƘŀǾŜ ƻŦǘŜƴ ǎŀƛŘΣ ά¢ƘŜ ǿƻǊƭŘ 
ǿƛƭƭ ōŜ ²hb ǿƘŜƴ ǘƘŜ ŎƘǳǊŎƘ ƛǎ hb9Φέ  ²ƘŜƴ ȅƻǳ 
find a church where its people genuinely love each 
other unconditionallyτyou will have to lock the 
doors to keep the people out!  This world is look-
ing for a place where they can find warmth, accep-
tance, and healing.   
 

2. The Church is a Fellowship τ  
wŜǇŜŀǘŜŘƭȅ ƛƴ {ŎǊƛǇǘǳǊŜΣ ǘƘŜ ŎƘǳǊŎƘ ƛǎ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ŀ άŦŜƭƭƻǿǎƘƛǇΦέ  CŜƭƭƻǿǎƘƛǇ ƛǎ ƴƻǘ ǎƻƳŜǘƘƛƴƎ 
that we do, it is something that we are. When you destroy the unity/fellowshipτyou destroy the 
church!   
 

3. We are commanded by God to make unity a top priority τ 9ǇƘŜǎƛŀƴǎ пΥоΣ άMake every effort to 
keep the unity of the spirit through the bond of peaceΧέ  hƴŜ ƻŦ ȅƻǳǊ ǇǊƛƳŀǊȅ Ƨƻōǎ ŀǎ ŀ ƭŜŀŘŜǊ ƛƴ 
this church is to promote unity in the church.  It is a major theme in the Scriptures.   
 

4. Any attitude that causes disunity in a church is sin τ LǘΩǎ ǘƘŀǘ ǎƛƳǇƭŜΗ  Lǘ ŘƻŜǎƴΩǘ ƳŀǘǘŜǊ ǿƘŀǘ ǘƘŜ 
ƛǎǎǳŜǎ ŀǊŜΗ  Lǘ ŘƻŜǎƴΩǘ ƳŀǘǘŜǊ ǿƘŜǘƘŜǊ ǘƘŜ ƛǎǎǳŜ ƛǎ ǊƛƎƘǘ ƻǊ ƴƻǘτƛǘΩǎ {Lbτplain and simple!  
 

5. Unity in the church is a witness to the world.  John 13:34-35 ς άBy this all men should know that 
you are my disciples by your love for one anotherΦέ  ²ƘŜƴ ǘƘŜǊŜ ƛǎ ǳƴƛǘȅ ŀƴŘ ƘŀǊƳƻƴȅ ŀǘ ²ŀȅǎƛŘŜτ
visitors can walk into our service and they know that there is something going on here.  There is an 
άŜƭŜŎǘǊƛŎƛǘȅέ ƛƴ ǘƘŜ ŀƛǊΦ  ¢ƘŜǊŜ ƛǎ ǇƻǿŜǊ ƛƴ ǳƴƛǘȅ ŀƴŘ ƘŀǊƳƻƴȅ ƛǎ ŀƴ ŜȄǇǊŜǎǎƛƻƴ ƻŦ ǳƴƛǘȅΦ  ²ƘŜƴ ȅƻǳ 
look over the crowd at Wayside on Sunday mornings, you can observe people from all sorts of 
backgrounds and cultures.  The wonderful thing about the Body of Christ is that we do not need to 
ƘŀǾŜ ǳƴƛŦƻǊƳƛǘȅ ƛƴ ƻǊŘŜǊ ǘƻ ƘŀǾŜ ǳƴƛǘȅΗ  ²ŜΩǊŜ ƴƻǘ ŀƭƭ ǎǘŀƳǇŜŘ ƻǳǘ ƻŦ ǘƘŜ ǎŀƳŜ ƳƻƭŘ ς what draws 
us together is not our same backgroundτwhat draws us together is that we have the Holy Spirit in 
our hearts. 
 

6. God blesses the unified church τ In Acts 2:46-птΣ ǘƘŜ .ƛōƭŜ ǎŀȅǎΣ άThey had all things in common, 
they were in one accordΧέ  ²ƘŜƴ DƻŘ ǿŀƴǘǎ ǘƻ Ǉǳǘ ŀ ōǳƴŎƘ ƻŦ ƴŜǿ /ƘǊƛǎǘƛŀƴǎ ƛƴ ŀ ŎƘǳǊŎƘΣ L ōŜƭƛŜǾŜ 
that He looks around for the warmest incubator he can find!  I want Him to find one here at Way-
side ς I want God to bless us with hundreds of new believers this coming year!  But God will not 
want to send new baby believers to a place where they may be caught in the crossfire of a church 
bickering and pettiness.  When a church develops the unity of the church of Actsτit will discover 
the power of the church of acts ς and it will develop the growth of the church of acts. Unity is the 
last word in Community, and it's also the last word in Opportunity. When Christians are united, we 
have a greater opportunity to reach our world.  Individuals in the Body of Christ are a lot like snow-
flakes ς ōȅ ǘƘŜƳǎŜƭǾŜǎΣ ǘƘŜȅΩǊŜ ǇǊŜǘǘȅ ƛƴǎƛƎƴƛŦƛŎŀƴǘ ς but when you put a whole bunch of them to-
ƎŜǘƘŜǊΣ ǘƘŜȅ Ŏŀƴ ǎǘƻǇ ǘǊŀŦŦƛŎΗ  LƴŘƛǾƛŘǳŀƭƭȅ ȅƻǳ ŀƴŘ L ŎŀƴΩǘ Řƻ ƳǳŎƘ ŦƻǊ ǘƘŜ [ƻǊŘ ς but we are power-
ful when we work together. 

 
 

How Are Church Leaders Supposed To Handle Disunity 
 
The Bible says that Pastors are accountable to God to manage and direct the church... 

¶ I Peter 5:2-пΣ άBe shepherds of God's flock that is under your care, serving as overseersτ
not because you must, but because you are willing, as God wants you to be; not greedy for 
money, but eager to serve; not lording it over those entrusted to you, but being examples to 
the flock. And when the Chief Shepherd appears, you will receive the crown of glory that 
will never fade awayΦέ 

¶ I Timothy 5:17 τ The elders [a descriptive term synonymous with pastors] who direct the 
affairs of the church well are worthy of double honor, especially those whose work is 
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preaching and teaching. 
 
Members are accountable to submit to leadership in the church 

¶ Hebrews 13:17 τ Obey your leaders and submit to their authority. They keep watch over 
you as men who must give an account. Obey them so that their work will be a joy, not a 
burden, for that would be of no advantage to you. 

¶ I Cor. 16:16 τ άI urge you, brothers, to submit to such as these and to everyone who joins 
in the work, and labors at it. 

¶ I Thess. 5:12-13τ άNow we ask you, brothers, to respect those who work hard among you, 
who are over you in the Lord and who admonish you. Hold them in the highest regard in 
love because of their work. Live in peace with each otherΦέ 

 
 Repeatedly in Scripture, God warns pastors about people in the church that have an unhealthy 
interest in controversies, arguments that result in envy, quarreling, strife, evil suspicions and friction 
between men.  {ŀǘŀƴΩǎ ŦŀǾƻǊƛǘŜ ǿŀȅ ǘƻ ŘŜǎǘǊƻȅ ŀ ŎƘǳǊŎƘ ƛǎ ǘƻ ƳŀƪŜ ƛǘ ƛƴƎǊƻǿƴ ōȅ ŎǊŜŀǘƛƴƎ dissension. 
LŦ ȅƻǳΩǾŜ ōŜŜƴ ŀ /ƘǊƛǎǘƛŀƴ ŦƻǊ ŀƴȅ ƭŜƴƎǘƘ ƻŦ ǘƛƳŜΣ ȅƻǳΩǾŜ ǎŜŜƴ ǘƘŀǘ ƘŀǇǇŜƴΦ  tŀǎǘƻǊǎ ŀƴŘ ŎƘǳǊŎƘ ƭŜŀŘŜǊǎ 
are charged by God to do whatever is necessary to prevent this. 
{ǇŜŎƛŦƛŎŀƭƭȅΣ ǿŜΩǊŜ ŎŀƭƭŜŘ ǘƻ Řƻ ǘƘŜǎŜ ǎƛȄ ǘƘƛƴƎǎ ǿƘŜƴ Řƛǎǳƴƛǘȅ ǘƘǊŜŀǘŜƴǎ ƻǳǊ ŎƘǳǊŎƘΦ 
 
1. Avoid situations that cause arguments.  The Bible says in 2 Timothy 2:23-24: "Don't have anything 

to do with foolish and stupid arguments, because you know they produce quarrels. And the Lord's 
servant must not quarrel; instead, he must be kind to everyone, able to teach, not resentful." We 
should always avoid anything that may cause an argument. As a leader you need to set the exam-
ple for your whole church on this issue. When a minor argument comes along, refuse to get in the 
ƳƛŘŘƭŜ ƻŦ ƛǘΦ ¸ƻǳ ŘƻƴΩǘ ƴŜŜŘ ǘƻ ƘŀǾŜ ŀƴ ƻǇƛƴƛƻƴ ƻƴ ŜǾŜǊȅǘƘƛƴƎΦ {ƻƳŜ ŘƛǎŎǳǎǎƛƻƴǎ ŘƻƴΩǘ ŘŜǎŜǊǾŜ 
your participation. Focus your conversation on topics that matter. 
 

2. Teach troublemakers to repent. 2 Timothy 2:25-26 says, "Those who oppose him [the pastor] he 
must gently instruct, in the hope that God will grant them repentance leading them to a knowledge 
of the truth, and that they will come to their senses and escape from the trap of the devil, who has 
taken them captive to do his willΦϦ aƻǎǘ ǇŀǎǘƻǊǎ ŘƻƴΩǘ ƭƛƪŜ ŎƻƴŦǊƻƴǘŀǘƛƻƴǎΦ .ǳǘ ǳƴŦƻǊǘǳƴŀǘŜƭȅ ǿŜ 
ŎŀƴΩǘ Ǌǳƴ ŦǊƻƳ ǘƘŜƳΦ  ¢ƘŜ ǇŀǎǘƻǊǎ ƻŦ ǘƘƛǎ ŎƘǳǊŎƘ ŀǊŜ ŎƘŀǊƎŜŘ ǿƛǘƘ ǘƘŜ ŀǳǘƘƻǊƛǘȅ ƻŦ DƻŘ ǘƻ ƎŜƴǘƭȅ 
instruct those creating dissention and opposing the teaching in the church.  
 

3. Warn those causing trouble that their negative words hurt others. 2 Timothy 2:14 says, "Keep re-
minding them of these things. Warn them before God against quarreling about words. It is of no 
value and only ruins those who listen." People need to know that their words have consequences. 
 

4. Make a plea for harmony and unity. Paul did this in Philippians 4:2. He said, "I plead with Euodia 
and I plead with Syntyche to agree with each other in the Lord." There were two very strong willed 
women in the church named Euodias and Syntyche who were causing so much friction in the 
ŎƘǳǊŎƘ ǘƘŀǘ tŀǳƭΩǎ ǇƭŜŀ ŦƻǊ ǘƘŜƳ ǘƻ ǎǘŀȅ ǳƴƛǘŜŘ ƛǎ ƛƴ ǘƘŜ .ƛōƭŜΦ CƛƎƘǘƛƴƎ ƛƴ ŀ ŎƘǳǊŎƘ ŘƻŜǎƴΩǘ Ƨǳǎǘ ŀŦπ
fect the combatants; it influences the whole church as people start taking sides. Just like Paul did, 
ŀǘ ǘƛƳŜǎΣ ȅƻǳΩƭƭ ƴŜŜŘ ǘƻ ƳŀƪŜ ŀ ǇƭŜŀ ŦƻǊ ǳƴƛǘȅ ŘƛǊŜŎǘƭȅ ǘƻ ǘƘƻǎŜ ŎŀǳǎƛƴƎ ǇǊƻōƭŜƳǎΦ 
 

5. Rebuke with authority if necessary. Paul says in Titus 2:15-3:1, "These, then, are the things you 
should teach. Encourage and rebuke with all authority. Do not let anyone despise you. Remind the 
people to be subject to rulers and authorities, to be obedient, to be ready to do whatever is good." 
You may need to confront the contentious person as well.  
 

6. Remove them from the church if they ignore two warnings. Titus 3:10-11 says, "Warn a divisive 
person once, and then warn him a second time. After that, have nothing to do with him. You may 
be sure that such a man is warped and sinful; he is self-condemned." No pastor wants to do this, 
ōǳǘ ŀǘ ƭŀǎǘ ǊŜǎƻǊǘ ȅƻǳ Ƴŀȅ ƴŜŜŘ ǘƻ ǊŜƳƻǾŜ ǘƘŜ ŎƻƴǘŜƴǘƛƻǳǎ ǇŜǊǎƻƴ ŦǊƻƳ ǘƘŜ ŎƘǳǊŎƘΦ ¸ƻǳΩǾŜ Ǝƻǘ ǘƻ 
protect the unity of your church. If that means getting rid of troublemakers, do it. 

 
 God has laid out some clearly defined things that we are supposed to do when disunity comes 
into the church.   
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7 Reasons Why People Leave a Church 
 

1. Illness ς in a church of any size there will be people who get sick and are not able to worship cor-
ǇƻǊŀǘŜƭȅΦ  ²Ŝ ŀǊŜ ǘƻ Ǿƛǎƛǘ ǘƘŜƳΦ   Lƴ aŀǘǘƘŜǿ нрΣ WŜǎǳǎ ǎŀƛŘΣ άI was sick and you visited 
ƳŜΧΦŀƴȅǘƛƳŜ ȅƻǳ ƘŀǾŜ ŘƻƴŜ ƛǘ ǘƻ ǘƘŜ ƭŜŀǎǘ ƻŦ ǘƘŜǎŜΣ ȅƻǳ ƘŀǾŜ ŘƻƴŜ ƛǘ ǳƴǘƻ ƳŜΦέ 
 

2. Job Transfer τ In Acts 18:1-3, the Word of God talks about two tentmakers named Priscilla and 
Acquila and how they had to move around in their work but ultimately it led them to the planting 
of three new different churches.  Did you know that 1 out of every 7 people change their jobs an-
nually? That means that every 7 years, we could have a 100% turnover in our church!  Across the 
board in our country ς мр ǘƻ нр҈ ƻŦ ŀƭƭ ǇŜƻǇƭŜ ƳƻǾŜ ŀƴƴǳŀƭƭȅΦ  LǘΩǎ ŀ ŦŀŎǘ ƻŦ ƭƛŦŜΣ ǿŜ ƭƛǾŜ ƛƴ ŀ ǾŜǊȅ 
mobile society!  If 15 to 25 percent move away every year ς for a church to break even ς we have 
to reach at least that number every year. 
 

3. Fear of Accountability τ {ƻƳŜ ǇŜƻǇƭŜ ƘƻǇ ŀǊƻǳƴŘ ŦǊƻƳ ŎƘǳǊŎƘ ǘƻ ŎƘǳǊŎƘ ōŜŎŀǳǎŜ ǘƘŜȅ ŘƻƴΩǘ ǿŀƴǘ 
ǘƻ ōŜ ŀŎŎƻǳƴǘŀōƭŜΦ  aŀƴȅ ǘƛƳŜǎ ǘƘŜȅ ƭƛƪŜ ǘƘŜ ōƛƎ ŎƘǳǊŎƘŜǎ ōŜŎŀǳǎŜ ǘƘŜȅ Ŏŀƴ ƘƛŘŜ ƻǳǘ ƛƴ ǘƘŜ ŎǊƻǿŘΧ
but they will not get in a small group!  Why? Because of the fear of accountability. 
 

4. Personal worldliness τ Sometimes they become carnal and they backslide.  I heard about a pastor 
ǿƘƻ ŀǎƪŜŘ ƻƴŜ ƻŦ Ƙƛǎ ƳŜƳōŜǊǎ ǿƘȅ ƘŜ ǿŀǎ ƭŜŀǾƛƴƎ ǘƘŜ ŎƘǳǊŎƘΦ  Iƛǎ ǊŜǎǇƻƴǎŜΥ ά.ŜŎŀǳǎŜ ǘƘŜǊŜ ƛǎ ǘƻƻ 
ƳǳŎƘ ŎƻƳƳƛǘƳŜƴǘ ǊŜǉǳƛǊŜŘ ƘŜǊŜΦέ  bh¢9Υ !ƴȅǘƛƳŜ ȅƻǳ Řƻ ŀ ōǳƛƭŘƛƴƎ ŎŀƳǇŀƛƎƴΣ ǎƻƳŜ ǇŜƻǇƭŜ ǿƛƭƭ 
leave the churchτǘƘŜȅ ǿŀƴǘ ǘƻ ōŜ ƻƴ ǘƘŜ ǎƘƛǇ ōǳǘ ǘƘŜȅ ŘƻƴΩǘ ǿŀƴǘ ǘƻ Ǉŀȅ ŦƻǊ ǘƘŜ ǎƘƛǇΗ  
 

5. Dissension τ People leave the church when they disagree on matters.  We expect people to have 
млл҈ ŀƎǊŜŜƳŜƴǘ ƛƴ ƻǳǊ ŎƘǳǊŎƘ ōǳǘ ǘƘŀǘΩǎ Ƨǳǎǘ ǎƛƭƭȅΦ  9ǾŜƴ ƎǊŜŀǘ /ƘǊƛǎǘƛŀƴΩǎ ƭƛƪŜ tŀǳƭ ŀƴŘ .ŀǊƴŀōŀǎ 
disagreed.  You can have unity without uniformity.  You can walk arm in arm together without hav-
ing to see EYE TO EYE!  Romans 16:17-18 -- άNow I urge you, brethren, note those who cause divi-
sions and offenses, contrary to the doctrine which you learned, and avoid them.  For those who are 
such do not serve our Lord Jesus Christ, 
but their own belly, and by smooth words 
and flattering speech deceive the hearts 
of the simple.έ  wŜƳŜƳōŜǊΣ ǘƘƛǎ ƛǎ ǘƘŜ 
primary way Satan will try to attack this 
church!  The devil plants people in a 
church in order to cause trouble! (See 
WŜǎǳǎΩ ǘƘŜ ǇŀǊŀōƭŜ ƻŦ ǘƘŜ ²ƘŜŀǘ ŀƴŘ ǘƘŜ 
Tares).  When people cause division and 
dissension τ take note τ because Scrip-
ǘǳǊŜ ǎŀȅǎ άȅƻǳ ǎƘŀƭƭ ƪƴƻǿ ǘƘŜƳ ōȅ ǘƘŜƛǊ 
ŦǊǳƛǘǎΦέ   
 

6. Unresolved personal conflict τ They just 
ŘƻƴΩǘ ƎŜǘ ŀƭƻƴƎ ǿƛǘƘ ǎƻƳŜōƻŘȅΦ aŀȅōŜ 
ǘƘŜȅ ŘƛŘƴΩǘ ƎǊƻǿ ǳǇ ƛƴ ŀ ŦŀƳƛƭȅ ǿƘŜǊŜ 
they learned to how to handle conflict.  
Yes, the church is a familyτbut some-
times families have conflict! Sometimes I 
strongly disagree with my wife, but my 
commitment to her is no less.  People 
need to learn how to handle conflict 
without getting a divorce.  Too many 
ǇŜƻǇƭŜ ǿŀƴǘ ǘƻ ŘƛǾƻǊŎŜ ǘƘŜƛǊ ŎƘǳǊŎƘΦ LǘΩǎ 
the easier thing to do.  But then they go 
ǘƻ ŀƴƻǘƘŜǊ ŎƘǳǊŎƘ ŀƴŘ ŦƛƴŘ ǘƘŀǘ ƛǘΩǎ ƴƻǘ 
perfect either! 
 

7. People are sent out to minister τ Every 
church ought to be sending other people 
out to serve in other churches and minis-
try.  We see this as a commissioning peo-
ple out into a new ministry. 
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Five Ways to Maintain Unity in the Church 

 
1. MAINTAIN AN ATTITUDE OF ACCEPTANCEτ Romans 14 is a classic passage on accepting other 

believes into the family of God  
 
Romans 14:1-мфΣ άAccept him whose faith is weak, without passing judgment on disputable mat-
ters. One man's faith allows him to eat everything, but another man, whose faith is weak, eats only 
vegetables. The man who eats everything must not look down on him who does not, and the man 
who does not eat everything must not condemn the man who does, for God has accepted him. Who 
are you to judge someone else's servant? To his own master he stands or falls. And he will stand, for 
the Lord is able to make him stand. One man considers one day more sacred than another; another 
man considers every day alike. Each one should be fully convinced in his own mind. He who regards 
one day as special, does so to the Lord. He who eats meat, eats to the Lord, for he gives thanks to 
God; and he who abstains, does so to the Lord and gives thanks to God. For none of us lives to him-
self alone and none of us dies to himself alone. If we live, we live to the Lord; and if we die, we die 
to the Lord. So, whether we live or die, we belong to the Lord.  
 For this very reason, Christ died and returned to life so that he might be the Lord of both the 
dead and the living. You, then, why do you judge your brother? Or why do you look down on your 
brother? For we will all stand before God's judgment seat.  
It is written:  
 " 'As surely as I live,' says the Lord,  
 'every knee will bow before me;  
 every tongue will confess to God.' " 
 So then, each of us will give an account of himself to God. Therefore let us stop passing judg-
ment on one another. Instead, make up your mind not to put any stumbling block or obstacle in 
your brother's way. As one who is in the Lord Jesus, I am fully convinced that no food is unclean in 
itself. But if anyone regards something as unclean, then for him it is unclean. If your brother is dis-
tressed because of what you eat, you are no longer acting in love. Do not by your eating destroy 
your brother for whom Christ died. Do not allow what you consider good to be spoken of as evil. For 
the kingdom of God is not a matter of eating and drinking, but of righteousness, peace and joy in 
the Holy Spirit, because anyone who serves Christ in this way is pleasing to God and approved by 
men.  Let us therefore make every effort to do what leads 
to peace and to mutual edification. 

 
 What is Paul saying here? 5hbΩ¢ a!Whw hb ¢I9 
MINORS! We need to accept people where they are and not 
ǿƘŜǊŜ ǿŜ ǿŀƴǘ ǘƘŜƳ ǘƻ ōŜΦ  !ǊŜƴΩǘ ȅƻǳ ƎƭŀŘ ǿŜΩǊŜ ƴƻǘ ŀƭƭ 
alike? God loves variety because variety is the spice of life. 
When I look out on our crowd on Sunday mornings I see 
ά.ŀǎƪƛƴ wƻōōƛƴǎ ом ŦƭŀǾƻǊǎΗέ 
  
 ²ƘŜƴ ǎƻƳŜƻƴŜ ǎƘŀǊŜǎ ǿƛǘƘ ȅƻǳ ŀ άŎƘǳǊŎƘ ŎƻƳπ
Ǉƭŀƛƴǘέ ǊŜƎŀǊŘƛƴƎ ŀ ƭŜŀŘŜǊ ŀǎƪ ȅƻǳǊǎŜƭŦ ǘƘŜ ǉǳŜǎǘƛƻƴΣ άLǎ ǘƘƛǎ ŀ 
ŘƛǎǇǳǘŀōƭŜ ƳŀǘǘŜǊ ƻǊ ƛǎ ǘƘƛǎ ŀƴ ŜǎǎŜƴǘƛŀƭΚέ  ²Ŝ ŀƭƭ ŀǊŜ ƴƻǘƘƛƴƎ 
more than a package of individual strengths and weaknesses.  
We need to maintain an attitude of acceptance for one an-
other.    
 
2. FOCUS ON OUR COMMON PURPOSE TOGETHER 
 
 1 Cor. 1:10 ς άI appeal to you, dear brothers and sis-
ters, by the authority of our Lord Jesus Christ, to live in har-
mony with each other. Let there be no divisions in the church. 
Rather, be of one mind, united in thought and purposeΦέ 
 That is what is to produce unity in the church  -- a 
common purpose.   
Churches never split over doctrine anymoreς they split over 
philosophy of ministry (methodology).   
 
L ƘŀǾŜ ƻŦǘŜƴ ǎŀƛŘΣ άaŜǘƘƻŘǎ ŀǊŜ ƳŀƴȅΣ ǇǊƛƴŎƛǇƭŜǎ ŀǊŜ ŦŜǿΤ 
ƳŜǘƘƻŘǎ Ƴŀȅ ŎƘŀƴƎŜΣ ōǳǘ ǇǊƛƴŎƛǇƭŜǎ ƴŜǾŜǊ ŘƻΦέ  L ƪƴƻǿ ƻŦ ŀ 
Pastor in Tulsa, Oklahoma who keeps brochures of other 
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ŎƘǳǊŎƘŜǎ ƛƴ Ƙƛǎ ŦƻȅŜǊΦ  IŜ ǎŀȅǎ ǘƻ Ƙƛǎ ŎƻƴƎǊŜƎŀǘƛƻƴΣ άLŦ ȅƻǳ ŀǊŜ ƴƻǘ ƻƴ ōƻŀǊŘ ǿƛǘƘ ƻǳǊ ǇǳǊǇƻǎŜ ŀƴŘ Ǿƛπ
sionτthen I would like to refer you to 15 other Bible-believing churches where you might find your 
ŦƛǘΗέ  tŜƻǇƭŜ ƴŜŜŘ ǘƻ ōŜ ŜƴŎƻǳǊŀƎŜŘ ǘƻ ŦƛƴŘ ǘƘŜ ŎƘǳǊŎƘ ǘƘŀǘ ƛǎ ƎƻƛƴƎ ǘƘŜ ŘƛǊŜŎǘƛƻƴ ǘƘŜȅ ǿŀƴǘ ǘƻ Ǝƻ ŀƴŘ 
stick to it.  In politics, unity comes from compromise.  But in the church of Jesus Christτunity comes 
from seeking the will of God.   
 
3. CONTROL YOUR TONGUE 
 
 You must refuse to gossip.  As a leader of Wayside Baptist Church, when someone comes to 
you with a complaint, you need to have a filter in your mind (a grid so to speak).  When someone 
ǎƘŀǊŜǎ ǎƻƳŜǘƘƛƴƎ ǿƛǘƘ ȅƻǳΣ ȅƻǳ ƴŜŜŘ ǘƻ ōŜ ǘƘƛƴƪƛƴƎΣ άLǎ ǘƘƛǎ ƛǎ ŀ ƭŜƎƛǘƛƳŀǘŜ ŎƻƴŎŜǊƴΣ ŀƴŘ ƛŦ ƛǘ ƛǎΣ ǘƻ 
ǿƘƻƳ Řƻ L ƴŜŜŘ ǘƻ ŘƛǊŜŎǘ ǘƘŜƳ ǘƻΚέ .ǳǘ ƛŦ ƛǘΩǎ Ƨǳǎǘ ƎƻǎǎƛǇ ǎŀȅΣ ά{ǘƻǇΦ LΩƳ ƴƻǘ ƎƻƛƴƎ ǘƻ ƭƛǎǘŜƴ ǘƻ ƛǘΗέ  
 
 The Bible makes it very clear that gossip is a sin and when you listen to gossip, you become a 
partner in it!  
 
 9ǇƘΦ пΥнфΣ άLet no unwholesome word proceed from your mouth, but only such a word as is 
good for edification according to the need of the moment, so that it will give grace to those who hearΦέ 
 
 What is gossip? It is when you are sharing a problem or a criticism with someone who is nei-
ther a part of the problem nor the solution. James 3 says that the ability to control your tongue is a 
ƳŀǊƪ ƻŦ ƳŀǘǳǊƛǘȅΦ  L ŘƻƴΩǘ ŎŀǊŜ Ƙƻǿ ƳǳŎƘ ŘƻŎǘǊƛƴŜ ȅƻǳ Ƴŀȅ ƪƴƻǿΣ ƛŦ ȅƻǳ ŘƻƴΩǘ ƪƴƻǿ Ƙƻǿ bh¢ ǘƻ Ǝƻǎπ
sipτȅƻǳΩǊŜ ƛƳƳŀǘǳǊŜΗ 
 
4. SUPPORT THE CHURCH LEADERS 
 
 IŜōǊŜǿǎ моΥмтΣ άObey your leaders and submit to their authority. They keep watch over you as 
men who must give an account. Obey them so that their work will be a joy, not a burden, for that would 
be of no advantage to youΦέ  LΩƭƭ ōŜ ǾŜǊȅ ƘƻƴŜǎǘ ǿƛǘƘ ȅƻǳΣ ǘƘƛǎ ǾŜǊǎŜ ǎŎŀǊŜǎ ƳŜ ǘƻ ŘŜŀǘƘΗ  bƻǘ ǘƘŜ ǇŀǊǘ 
about obeying your leadersτōǳǘ ǘƘŜ ǇŀǊǘ ǘƘŀǘ ǎŀȅǎΣ άThey are men who must give an accountΦέ  ¢ƘŜ 
Bible teaches that one day, I will stand before God and I will give an account for how I have watched 
over the souls of Wayside Baptist Church.  Scripture teaches that God will hold the pastors responsible 
for the direction of the church.  What does that mean? I must live my life on my knees! 
 It is important that the church realize that with accountability and responsibility comes author-
ity.  For example, Connie Samuels will be held responsible by God for the direction of Special Ministries 
under her tenureτtherefore it is to her whom God has given the authority.  God has given the staff 
authority to make decisions and to set the direction for this church.  If you do not have the authority in 
the church, then you cannot be accountable for the church.  That is why we all covet your prayers in 
this area.   
 In the same way, if you are a leader in this ministry (deacon, Sunday School teacher, commit-
tee leader, etc. you will be held accountable by God to perform your duty at the utmost of your ability).  
If you are serving on the music committee, God is going to hold you accountable for how well you 
served in that capacity. 
 
рΦ tw!/¢L/9 Dh5Ω{ a9¢Ih5 hC /hbC[L/¢ RESOLUTION 
 
 Matthew 18:15 lays out the procedure that is to be used in the church when conflict arises. 
Now what does that verse say?  When you have a problem, the first person that you are to go to is not 
the pastor, nor a close friend to vent your frustrationsτyou are to go to the person with whom you are 
at odds with.   
 I have recently made it my practice when someone comes to me with a complaint of another 
ƭŜŀŘŜǊΦ  LŦ ǘƘŜȅ ǎŀȅ ǘƻ ƳŜΣ άtŀǎǘƻǊΣ L ƘŀǾŜ ŀ ǇǊƻōƭŜƳ ǿƛǘƘ ǎƻ-and-ǎƻΧέ  aȅ ŦƛǊǎǘ ǊŜǎǇƻƴǎŜ ƛǎΣ άIŀǾŜ ȅƻǳ 
ǘŀƭƪŜŘ ǘƻ ǘƘŜƳΦέ  LŦ ǘƘŜȅ ƘŀǾŜƴΩǘΣ L ǿƛƭƭ ƛƴǎǘǊǳŎǘ ǘƘŜƳ ǘƘŀǘ L ǿƻǳƭŘ ōŜ ƳƻǊŜ ǘƘŀƴ ƘŀǇǇȅ ǘƻ ǎǇŜŀƪ ǿƛǘƘ 
them after ǘƘŜȅ ƘŀǾŜ ǘŀƭƪŜŘ ǘƻ ǘƘŀǘ ƛƴŘƛǾƛŘǳŀƭΦ  ²Ƙȅ Řƻ L Řƻ ǘƘŀǘΚ .ŜŎŀǳǎŜ ƛǘΩǎ .ƛōƭƛŎŀƭ ŀƴŘ L ƪƴƻǿ ǘƘŀǘ 
you would not want me talking about you behind your back!   
 
 A.W. Tozer made the following observation: "Has it ever occurred to you that one hundred pi-
anos all tuned to the same fork are automatically tuned to each other? They are of one accord by being 
tuned, not to each other, but to another standard to which each one must individually bow. So one 
hundred worshippers [meeting] together, each one looking away to Christ, are in heart nearer to each 
ƻǘƘŜǊ ǘƘŀƴ ǘƘŜȅ ŎƻǳƭŘ Ǉƻǎǎƛōƭȅ ōŜΣ ǿŜǊŜ ǘƘŜȅ ǘƻ ōŜŎƻƳŜ Ψǳƴƛǘȅϥ ŎƻƴǎŎƛƻǳǎ ŀƴŘ ǘǳǊƴ ǘƘŜƛǊ ŜȅŜǎ ŀǿŀȅ 
from God to strive for closer fellowship."  
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 This entire lesson is preventative maintenance.  As church leaders, we need to know that as 
ƻǳǊ ŎƻƴƎǊŜƎŀǘƛƻƴ ƎǊƻǿǎ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜǎ ƳƻǊŜ ƻŦ DƻŘΩǎ ōƭŜǎǎƛƴƎτSatan will do everything he can to 
cause division.   
 
 People, even well-meaning believers such as you and I, can be used as tools of Satan in the 
Body of Christ.  How? By causing division.  
 
 God has a wonderful plan for Wayside Baptist Churchτwe all know that!  However, many 
times we forget that Satan also has a devious plan for our church as well.  Frances Ridley Havergal said, 
ά{ŀǘŀƴ ǎŎŀǘǘŜǊǎΣ ōǳǘ WŜǎǳǎ ƎŀǘƘŜǊǎΦέ  [ŜǘΩǎ ƳŀƪŜ ǎǳǊŜ ǘƘŀǘ ǿŜ ŀǊŜ ŀƭƭ ǇƭŀȅƛƴƎ ŦƻǊ ǘƘŜ ǊƛƎƘǘ ǘŜŀƳΗ  L ǇǊŀȅ 
ǘƘŀǘ ŀƭƭ ƻŦ ǳǎ ǿƛƭƭ ƳŀƪŜ ŀ ŎƻƳƳƛǘƳŜƴǘ ǘƘŀǘ ǎŀȅǎΣ άDƻŘΣ Ǉǳǘ ŀ ȊƛǇǇŜǊ ƻƴ Ƴȅ ƳƻǳǘƘτI will not gossip. And 
even more than that, as a leader of Wayside, I will not listen to it!  I will become a protector of the 
ǳƴƛǘȅ ƛƴ ǘƘƛǎ .ƻŘȅ ƻŦ /ƘǊƛǎǘΗέ 
 
 There is only strength in numbers when those numbers are unified.  Did you know that the gi-
ant Redwood trees in California are the largest living organisms on earth?  Some Redwood trees meas-
ure as high as 300 feet and are more than 2500 years old.  But the interesting thing is that you will  
never see just ONE Redwood tree by itself alone.  If a Palm tree is 30 feet tall, you can expect that 
there is a tap root that goes 30 feet down into the ground.  But with the giant Redwood, for every foot 
of its height, its root system goes out 3 feet.  So if a giant Redwood is 300 feet tallτits root system 
goes out 900 feet and it interlocks and intertwines itself with the root system of the other Redwood 
trees.  Just as every Redwood tree is held up by the strength of the other treesτI believe that is a por-
trait of the Body of Christ.  If we expect God to take us to new heightsτǿŜΩǊŜ ƎƻƛƴƎ ǘƻ ƘŀǾŜ ǘƻ ƛƴǘŜǊπ
lock our lives with the unity of the Holy Spirit.   
 
 5ƛǎǳƴƛǘȅ ŀƴŘ ŘƛǎƘŀǊƳƻƴȅ ƛƴ ŀ ŎƘǳǊŎƘ ƎǊƛŜǾŜǎ ǘƘŜ ƘŜŀǊǘ ƻŦ DƻŘΦ  5Φ[Φ aƻƻŘȅ ǎŀƛŘΣ άL ƘŀǾŜ ƴŜǾŜǊ 
ƪƴƻǿƴ ǘƘŜ {ǇƛǊƛǘ ƻŦ DƻŘ ǘƻ ǿƻǊƪ ǿƘŜǊŜ ǘƘŜ [ƻǊŘΩǎ ǇŜƻǇƭŜ ǿŜǊŜ ŘƛǾƛŘŜŘΦέ  .ǳǘ DƻŘ ƛǎ ƎƭƻǊƛŦƛŜŘΣ ƳŀƎƴƛπ
fied, and satisfied when His children are unified.  

 
 

/ƻƳƛƴƎ ǘƻƎŜǘƘŜǊ ƛǎ ŀ ōŜƎƛƴƴƛƴƎΧ 
YŜŜǇƛƴƎ ǘƻƎŜǘƘŜǊ ƛǎ ǇǊƻƎǊŜǎǎΧ 
²ƻǊƪƛƴƎ ǘƻƎŜǘƘŜǊ ƛǎ ǎǳŎŎŜǎǎΧ 
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Excellent Communication: Excellent Communication: The Means for CooperationThe Means for Cooperation  

Ϧ!ƴŘ Ƨǳǎǘ ŀǎ ȅƻǳ ǿŀƴǘ ƳŜƴ ǘƻ Řƻ ǘƻ ȅƻǳΣ ȅƻǳ ŀƭǎƻ Řƻ ǘƻ ǘƘŜƳ ƭƛƪŜǿƛǎŜΦέ 
- Luke 6:31 

άLove does not behave rudelyΧέ 
τ 1 Corinthians 13:5 

άAnd be kind to one another, tenderhearted, forgiving one another, just as God in Christ  forgave youΦέ 
- Ephesians 4:32 

άFinally, all of you be of one mind, having compassion for one another; love as brothers, be tender-
hearted, be courteous;  not returning evil for evil or reviling for reviling, but on the contrary blessing, 

knowing that you were called to this, that you may inherit a blessingΦέ 
τ1 Peter 3:8 

άBe hospitable to one another without grumblingΦέ 
τ 1 Peter 4:9 

 
Walt Disney said there are three types of people in the world:  

§ Well poisoners ς they poison your life with discouragement! 
§ Lawn mowers ς they mow their own lawns and never leave their yard to help others. 
§ Life enhancers ς ǘƘŜȅ ǊŜŀŎƘ ƻǳǘ ǘƻ ŜƴǊƛŎƘ ǘƘŜ ƭƛǾŜǎ ƻŦ ƻǘƘŜǊǎΦέ 

tǊƛƴŎƛǇƭŜ ǘƻ ǊŜƳŜƳōŜǊΥ ¢ƻ ǇǳǎƘ ŘƻǿƴΣ ȅƻǳ Ƴǳǎǘ ǎǘƻƻǇΣ ǘƻ ƭƛŦǘ ǳǇ ȅƻǳ Ƴǳǎǘ ǎǘǊŜǘŎƘΦ tǊƻǾŜǊōǎ муΥмфΣ άA 
brother offended is harder to win than a strong city, And contentions are like the bars of a castle.έ 
 
 
How do you handle confrontation? THE SOLUTION: Confront problems and not people! 
 Talking about what went wrong rather than who went wrong will make those around you less 
defensive.  Remember, it is NEVER wise to ignore conflict in an attempt to smooth things over in a rela-
tionship. 
   
 "If you hate a person, you hate something in him that is part of yourself. What isn't part of our-
selves doesn't disturb us." We have a tendency to react negatively to the dark shadows in others that 
also reside in ourselves."     ~ German poet Herman Hesse 
 

How Do You Handle Conflict in Relationships? 
 
 Matthew 5:23-24 says, 
άTherefore, if you are offering 
your gift at the altar and there 
remember that your brother has 
something against you, leave 
your gift there in front of the 
altar. First go and be reconciled 
to your brother; then come and 
offer your giftΦέ  
 A discussion on relation-
ships is one thing that is defi-
nitely needed in the church to-
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day.  Relationships are everything.  Everything that we do here at Wayside moves at the speed of re-
lationships!  Our connection with God affects and governs our relationships with each other and our 
relationships with each other affects our relationship with God.  When we think about the greatest re-
grets we have had in lifeτǘƘŜȅΩǊŜ ŀƭƳƻǎǘ ŀƭǿŀȅǎ ŀǘǘŀŎƘŜŘ ǘƻ ŀ ǇŜǊǎƻƴŀƭ ǊŜƭŀǘƛƻƴǎƘƛǇΦ  /ƻƴŦǊƻƴǘŀǘƛƻƴ ƛƴ 
life (and in the church) is inevitable.  It is not a matter of IF it is a matter of WHEN. 
 
DISCUSSION: What happens to most relationships after someone has been confronted about an issue 
that is bothering them?________________________________________________________________ 
___________________________________________________________________________________ 
 
What makes or breaks churchesτand what makes or breaks relationshipsτis what they choose to do 
in conflict. 
 

How Do I Control the Conflict?  
 wƻƳŀƴǎ мнΥмуΣ άIf possible as long as it depends on you, live at peace with everyoneΦέ  
¢ƘŜ ǊŜŀǎƻƴ ǿƘȅ Ƴƻǎǘ ƻŦ ǳǎ ƎŜǘ ƻǳǊǎŜƭǾŜǎ ƛƴǘƻ ǘǊƻǳōƭŜ ƛǎ ōŜŎŀǳǎŜ ²9 ŘƻƴΩǘ ƪƴƻǿ Ƙƻǿ ǘƻ ǇǊƻǇŜǊƭȅ ǊŜπ
ǎǇƻƴŘ ǘƻ ŀƴȅ ŎƻƴŦƭƛŎǘΦ [Ŝǘ ƳŜ ǎƘƻǿ ȅƻǳ Ƙƻǿ ǘƻ ǘŜƳǇŜǊ ȅƻǳǊ ōŜƘŀǾƛƻǊ ōȅ ǳǎƛƴƎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŦƻǳǊ ά¢Ωǎέ 
 

1. TOTAL PICTURE 
 !ƴ ƻƭŘ Ƴŀƴ ŜƴǘŜǊŜŘ ŀ ǊŜǎǘŀǳǊŀƴǘ ŀƴŘ ǿŀƭƪŜŘ ǳǇ ǘƻ ŀ ōǳǎ ōƻȅ ŀƴŘ ŀǎƪŜŘΣ ά5ƻ ȅƻǳ ƘŀǾŜ ŀƴȅǘƘƛƴƎ 
ǘƘŀǘ ǿƛƭƭ ŎǳǊŜ ƘƛŎŎǳǇǎΚέ ²ƛǘƘƻǳǘ ŀ ǿƻǊŘΣ ǘƘŜ ōǳǎ ōƻȅ ǇƛŎƪŜŘ ǳǇ ŀ ǿŜǘ ǊŀƎ ŀƴŘ ǎƭŀǇǇŜŘ ǘƘŜ Ƴŀƴ ŀŎǊƻǎǎ 
ǘƘŜ ŦŀŎŜ ǿƛǘƘ ƛǘΦ ¢ƘŜ ŀǎǘƻƴƛǎƘŜŘ Ƴŀƴ ǎŀƛŘΣ άIŜȅΗ ²ƘŀǘΩǎ ǘƘŜ ƛŘŜŀΚέ ¢ƘŜ ōǳǎ ōƻȅ ǎŀƛŘΣ ά²ŜƭƭΣ ȅƻǳ ŘƻƴΩǘ 
ƘŀǾŜ ƘƛŎŎǳǇǎ ŀƴȅƳƻǊŜΣ Řƻ ȅƻǳΚέ ¢ƘŜ ƻƭŘ Ƴŀƴ ǎŀƛŘΣ άL ƴŜǾŜǊ ŘƛŘΧL ǿŀƴǘŜŘ ǎƻƳŜǘƘƛƴƎ ǘƻ ŎǳǊŜ Ƴȅ ǿƛŦŜΣ 
ǎƘŜΩǎ ƻǳǘ ƛƴ ǘƘŜ ŎŀǊΗέ 
 Do you come to conclusions long before the problem has been laid out before you? 
That is a common occurrence for anyone who has a strong personality.  When someone is sharing his/
her point of view, you need to listen, ask questions, listen some more, ask more questions, listen and 
then respond.  Did you know that most of us here only 20% of what is being spoken.  5ƻƴΩǘ ōŜ ǇǊŜǇŀǊπ
ƛƴƎ ȅƻǳǊ άǊŜōǳǘǘŀƭέ ǿƘƛƭŜ ǘƘŜȅ ŀǊŜ ǎǇŜŀƪƛƴƎΦ  
 

2. TIMING 
L ǊŜŎŜƴǘƭȅ ǊŜŀŘ ŀ ǉǳƻǘŜ ōȅ 5ŀƴ ½ŀŘǊŀ ǘƘŀǘ ǎŀƛŘΣ άLǘΩǎ ǿƘŀǘ ȅƻǳ ŘƻΣ ƴƻǘ ǿƘŜƴ ȅƻǳ Řƻ ƛǘ ǘƘŀǘ ŎƻǳƴǘǎΦέ 
¢I!¢Ω{ bh¢ ![²!¸{ ¢w¦9Η  LŦ ǘƘŜ 
General does not order the attack at 
the right time, the battle may be lost.  
If the parent does not get the injured 
child to the hospital, quickly enough 
her life may be lost. 
LŦ ȅƻǳ ŘƻƴΩǘ ŀǇƻƭƻƎƛȊŜ ǘƻ ǎƻƳŜƻƴŜ 
when you have wronged them, the 
relationship might be lost. 
 When you act is as important 
as taking the right action.  It seems to 
me that the most common cause of 
bad timing in relationships is selfish 
motives.  Think about the timing of 
small children.  It is usually poor be-
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cause they typically only think of themselves.  
 FACT: 90% of arguments occur before mealtimes. Why? Because your blood sugar is down. 
LŦ ȅƻǳ ƘŀǾŜ ŜȄŀƳƛƴŜŘ ȅƻǳǊ ƳƻǘƛǾŜǎΣ ŀƴŘ ȅƻǳ Ŏŀƴ ōŜ ŎŜǊǘŀƛƴ ǘƘŜȅΩǊŜ ƎƻƻŘΣ ǘƘŜƴ ȅƻǳ ƴŜŜŘ ǘƻ ŀǎƪ ȅƻǳǊǎŜƭŦ 
2 timing questions 
§ !Ƴ L ǊŜŀŘȅ ǘƻ /ƻƴŦǊƻƴǘΚ ¢ƘŀǘΩǎ ŀ ǇǊŜǘǘȅ Ŝŀǎȅ ǉǳŜǎǘƛƻƴ ǘƻ ŀƴǎǿŜǊΣ ōŜŎŀǳǎŜ ǘƘŀǘΩǎ ǊŜŀƭƭȅ ŀ ƳŀǘǘŜǊ ƻŦ 
ǿƘŜǘƘŜǊ ȅƻǳΩǾŜ ŘƻƴŜ ȅƻǳǊ ƘƻƳŜǿƻǊƪ 

§ Is the Other Person Ready to Hear? If you have laid a relational foundation and the two of you are 
ƴƻǘ ƛƴ άǘƘŜ ƘŜŀǘ ƻŦ ǘƘŜ ōŀǘǘƭŜΣέ ǘƘŜƴ ǘƘŜ ŀƴǎǿŜǊ Ƴŀȅ ōŜ ȅŜǎΦ 

 
 

3. TONE 
 People often respond to our ACTIONS and ATTITUDES more than our words. 
Many petty conflicts actually turn into all-out-wars because people use the wrong tone of voice. 
tǊƻǾŜǊōǎ мрΥмΣ άA soft answer turns away wrath, but a harsh word stirs up angerΦέ 
 

4. TEMPERATURE 
When tempers flare, people are prone to dropping bombs when using a slingshot will do. The size of a 
problem often changes based on how it is handled! 
REMEMBER THIS: 
§ If the reaction is worse than the action, the problem usually increases. 
§ If the reaction is less than the action, the problem usually decreases. 
¢ƘŀǘΩǎ ǿƘȅ L ǘǊȅ ǘƻ Ŧƻƭƭƻǿ ŀ ǎŜƭŦ-ƛƳǇƻǎŜŘ ƎǳƛŘŜƭƛƴŜ ǘƘŀǘ L Ŏŀƭƭ ǘƘŜ wŜǇǊƛƳŀƴŘ wǳƭŜΥ ά¢ŀƪŜ ол ǎŜŎƻƴŘǎ ǘƻ 
share feelingsτŀƴŘ ǘƘŜƴ ƛǘǎ ƻǾŜǊΦέ  !ƴȅǘƛƳŜ ǿŜ ƭŜǘ ŀ ƭƛǘǘƭŜ ǘƘƛƴƎ ŎǊŜŀǘŜ ŀ ōƛƎ ǊŜŀŎǘƛƻƴ όƻƴŜ ǘƘŀǘ ƭŀǎǘǎ 
longer than 30 sec.) you are using a hammer to beat their head. 
 
MORE ADVICE TO REMEMBER FOR YOUR OWN REACTIONS 

1. 1. Let the Past stay in the Past τ ǊŜǎƻƭǾŜ ŀƴ ƛǎǎǳŜ ǿƘŜƴ ƛǘ ƻŎŎǳǊǎ ŀƴŘ ŀŦǘŜǊ ȅƻǳΩǾŜ ŘƻƴŜ 
thatτŘƻƴΩǘ ōǊƛƴƎ ƛǘ ǳǇ ŀƎŀƛƴΦ  

2. Ask Yourself, Is My Response Part of the Problem? ²ƘŜƴ ŀ ǇŜǊǎƻƴΩǎ ǊŜǎǇƻƴǎŜ ƛǎ ƎǊŜŀǘŜǊ 
than the issue at handτǘƘŜ ǊŜǎǇƻƴǎŜ ƛǎ ŀōƻǳǘ ǎƻƳŜǘƘƛƴƎ ŜƭǎŜΦ 5ƻƴΩǘ ƳŀƪŜ ƛǘ ǿƻǊǎŜ ōȅ 
overreacting. 

3. Remember that Actions are Remembered Long after Words are Forgotten. The way you 
treat people will stay with them a lot longer than the words that you choose. 

4. Never let the problem mean more than the relationship. Relationships are based on 
bonding. The more important the relationship the greater the bond. 

5. Treat Loved Ones With Unconditional Love τ In his book, The Flight, John Whit gave his 
perspective on where we fall short in our treatment of the important people in our lives, 
ά²Ŝ ƎƻǎǎƛǇ ōŜŎŀǳǎŜ ǿŜ Ŧŀƛƭ ǘƻ ƭƻǾŜΦ ²ƘŜƴ ǿŜ ƭƻǾŜ ǇŜƻǇƭŜΣ ǿŜ ŘƻƴΩǘ ŎǊƛǘƛŎƛȊŜ ǘƘŜƳΦ LŦ ǿŜ 
ƭƻǾŜ ǘƘŜƳΣ ǘƘŜƛǊ ŦŀƛƭǳǊŜǎ ƘǳǊǘΦ ²Ŝ ŘƻƴΩǘ ŀŘǾŜǊǘƛǎŜ ǘƘŜ ǎƛƴǎ ƻŦ ǇŜƻǇƭŜ ǿŜ ƭƻǾŜ ŀƴȅ ƳƻǊŜ ǘƘŀƴ 
ǿŜ ŀŘǾŜǊǘƛǎŜ ƻǳǊ ƻǿƴΦέ 

6. Admit wrongs and Ask Forgiveness τ !ŘƳƛǘǘƛƴƎ ȅƻǳΩǊŜ ǿǊƻƴƎ ŀƴŘ ŀǎƪƛƴƎ ŦƻǊ ŦƻǊƎƛǾŜƴŜǎǎ 
can cover a multitude of sins. 
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How do I Connect with the Person in Conflict? 
 9 times out of 10, an argument ends with each of the contestants more firmly convinced than 
ŜǾŜǊ ǘƘŀǘ ƘŜ ƛǎ ŀōǎƻƭǳǘŜƭȅ ǊƛƎƘǘΦ  ά! Ƴŀƴ ŎƻƴǾƛƴŎŜŘ ŀƎŀƛƴǎǘ Ƙƛǎ ǿƛƭƭ ƛǎ ƻŦ ǘƘŜ ǎŀƳŜ ƻǇƛƴƛƻƴ ǎǘƛƭƭΦέ 
Iƻǿ ǘƘŜƴ Ŏŀƴ ȅƻǳ ŎƻƴƴŜŎǘ ǿƛǘƘ ŀ ǇŜǊǎƻƴ ǿƛǘƘ ǿƘƻƳ ȅƻǳ ŘƻƴΩǘ ŀƎǊŜŜ ǿƛǘƘΚ 
 

PRINCIPLE #1 ς {Ƙƻǿ wŜǎǇŜŎǘ ŦƻǊ ǘƘŜ hǘƘŜǊ tŜǊǎƻƴΩǎ OpinionτNever say, 
ά¸ƻǳΩǊŜ ²ǊƻƴƎΦέ 
 Lƴ ŦŀŎǘΣ ȅƻǳ ƴŜŜŘ ǘƻ ǿŜƭŎƻƳŜ ǘƘŜ ŘƛǎŀƎǊŜŜƳŜƴǘΗ  L ƘŜŀǊŘ ŀ ǎƭƻƎŀƴ ƻƴŎŜ ǘƘŀǘ ǎŀȅǎΣ ά²ƘŜƴ ǘǿƻ 
ǇŀǊǘƴŜǊǎ ŀƎǊŜŜΣ ƻƴŜ ƻŦ ǘƘŜƳ ƛǎ ƴƻǘ ƴŜŎŜǎǎŀǊȅΦέ  LŦ ǘƘŜǊŜ ƛǎ ǎƻƳŜ Ǉƻƛƴǘ ȅƻǳ ƘŀǾŜƴΩǘ ǘƘƻǳƎƘǘ ŀōƻǳǘΣ ōŜ 
thankful it was brought to your attention.  You can communicate to people that they are wrong by a 
look, or an intonation, or a gestureτjust as eloquently as you can in words. 
 
 b9±9w ōŜƎƛƴ ōȅ ŀƴƴƻǳƴŎƛƴƎΣ άL ŀƳ ƎƻƛƴƎ ǘƻ ǇǊƻǾŜ ǎƻ-and-ǎƻ ǘƻ ȅƻǳΦέ  ¢ƘŀǘΩǎ ǘƘŜ ǎŀƳŜ ŀǎ ǎŀȅπ
ƛƴƎΣ άLΩƳ ǎƳŀǊǘŜǊ ǘƘŀƴ ȅƻǳ ŀǊŜ ŀƴŘ LΩƳ ƎƻƛƴƎ ǘƻ ǘŜƭƭ ȅƻǳ ŀ ǘƘƛƴƎ ƻǊ ǘǿƻ ŀƴŘ ƳŀƪŜ ȅƻǳ ŎƘŀƴƎŜ ȅƻǳǊ 
ƳƛƴŘΦέ  LŦ ŀ ǇŜǊǎƻƴ ƳŀƪŜǎ ŀ ǎǘŀǘŜƳŜƴǘ ǘƘŀǘ ȅƻǳ ǘƘƛƴƪ ƛǎ ǿǊƻƴƎ όŜǾŜƴ ƛŦ ȅƻǳ Ybh² ǘƘŀǘ ƛǘΩǎ ǿǊƻƴƎύ ƛǘΩǎ 
ƳǳŎƘ ōŜǘǘŜǊ ǘƻ ōŜƎƛƴ ōȅ ǎŀȅƛƴƎΣ ά²ŜƭƭΣ ƴƻǿΣ ƭƻƻƪΦ L ǘƘƻǳƎƘǘ ƻǘƘŜǊǿƛǎŜΣ ōǳǘ L Ƴŀȅ ōŜ ǿǊƻƴƎ ŀƴŘ L ŦǊŜπ
ǉǳŜƴǘƭȅ ŀƳΦ !ƴŘ ƛŦ LΩƳ ǿǊƻƴƎΣ L ǿŀƴǘ ǘƻ ōŜ Ǉǳǘ ǊƛƎƘǘ ǎƻ ƭŜǘΩǎ ŜȄŀƳƛƴŜ ǘƘŜ ŦŀŎǘǎΦ 
 bƻ ƻƴŜ ǿƛƭƭ ŜǾŜǊ ƻōƧŜŎǘ ǘƻ ȅƻǳǊ ǎŀȅƛƴƎΣ άL Ƴŀȅ ōŜ ǿǊƻƴƎΣ ƭŜǘΩǎ ŜȄŀƳƛƴŜ ǘƘŜ ŦŀŎǘǎΦέ  WŜǎǳǎ ǎŀƛŘ ƛƴ 
aŀǘǘΦ рΥнрΣ άAgree with thine adversary quickly, whilst thou art in the way with himΦέ 
 

PRINCIPLE #2 ς If you are wrong, Admit it quickly and empathetically 
 LŦ ȅƻǳ ƪƴƻǿ ǘƘŀǘ ȅƻǳ ŀǊŜ ŀōƻǳǘ ǘƻ ƎŜǘ ȅŜƭƭŜŘ ŀǘ ŀƴŘ ǊŜōǳƪŜŘ ŀƴȅƘƻǿΣ ƛǎƴΩǘ ƛǘ ŦŀǊ ōŜǘǘŜǊ ǘƻ ōŜŀǘ 
the other person to it and do it ourselves?  Sometimes you ought to say about yourself all the deroga-
tory things you know the other person is thinking or wants to say or intends to sayτand say them be-
fore that person has a chance to say them.  Chances are 100:1 that a generous, forgiving attitude will 
be taken and your mistakes will be minimized. 
 There is a certain degree of satisfaction that comes in having the courage to admit your own 
ŦŀǳƭǘǎΦ  !ƴ ƻƭŘ ǇǊƻǾŜǊō ǎŀȅǎΥ ά.ȅ ŦƛƎƘǘƛƴƎ ȅƻǳ ƴŜǾŜǊ ƎŜǘ ŜƴƻǳƎƘΣ ōǳǘ ōȅ ȅƛŜƭŘƛƴƎ ȅƻǳ ƎŜǘ ƳƻǊŜ ǘƘŀƴ ȅƻǳ 
ŜȄǇŜŎǘŜŘΦέ 
 

PRINCIPLE #3 ς Establish your Agreements -- DŜǘ ǘƘŜ ƻǘƘŜǊ ǇŜǊǎƻƴ ǎŀȅƛƴƎ άȅŜǎΣ 
ȅŜǎέ ƛƳƳŜŘƛŀǘŜƭȅ 
 ²ƘŜƴ ȅƻǳ ǘŀƭƪ ǿƛǘƘ ǇŜƻǇƭŜΣ ŘƻƴΩǘ ōŜƎƛƴ ōȅ ŘƛǎŎǳǎǎƛƴƎ ǘƘƻǎŜ ǘƘƛƴƎǎ ǘƘŀǘ ȅƻǳ ŘƛǎŀƎǊŜŜ ƛƴΦ  .ŜƎƛƴ 
by emphasizing ς and keep on empha-
sizing ς those things on which you do 
agree. 
 When people disagree with 
me, I try to keep emphasizing (if possi-
ble) that the both of us are striving for 
the same end and that our disagree-
ment is one of method and not of pur-
pose. 
 tǊƻŦŜǎǎƻǊ hǾŜǊǎǘǊŜŜǘ ǎŀƛŘΣ ά! 
ΨbƻΩ ǊŜǎǇƻƴǎŜ ƛǎ ŀ Ƴƻǎǘ ŘƛŦŦƛŎǳƭǘ ƘŀƴŘƛπ
cap to overcome. When you have said 
ΨbƻΣΩ ŀƭƭ ȅƻǳǊ ǇǊƛŘŜ ƻŦ ǇŜǊǎƻƴŀƭƛǘȅ ŘŜπ
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ƳŀƴŘǎ ǘƘŀǘ ȅƻǳ ǊŜƳŀƛƴ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ȅƻǳǊǎŜƭŦΦ ¸ƻǳ Ƴŀȅ ƭŀǘŜǊ ŦŜŜƭ ǘƘŀǘ ǘƘŜ ΨbƻΩ ǿŀǎ ƛƭƭ-advised; never-
theless, there is your precious pride to consider! Once having said a thing, you feel you must stick with 
it. 
 If you are trying to connect with someone who disagrees with youτyou need a good number 
ƻŦ ά¸Ŝǎέ ǊŜǎǇƻƴǎŜǎ ŀǘ ƻǳǘǎŜǘΦ  ¢Ƙƛǎ ǎŜǘǎ ǘƘŜ ǇǊƻŎŜǎǎ ƻŦ ǘƘŜ ƭƛǎǘŜƴŜǊ ƳƻǾƛƴƎ ƛƴ ǘƘŜ ŀŦŦƛǊƳŀǘƛǾŜ ŘƛǊŜŎǘƛƻƴΦ 
 The Apostle Paul in the Book of Acts applied this method.  When he was debating those on 
Mars Hill, he begins by laying the foundation on all of those items in which those lost people could 
agree with.   
 The ancient philosopher Socrates never told people they were wrong. He developed what has 
ŎƻƳŜ ǘƻ ōŜ ƪƴƻǿƴ ŀǎ ǘƘŜ ά{ƻŎǊŀǘƛŎ aŜǘƘƻŘέ ǿƘƛŎƘ ƛǎ ōŀǎŜŘ ǳǇƻƴ ƎŜǘǘƛƴƎ ǘƘƛǎ άȅŜǎΣ ȅŜǎέ ǊŜǎǇƻƴǎŜΦ   
5ŀƭŜ /ŀǊƴŜƎƛŜ ǎŀƛŘΣ άIŜ ǿƻǳƭŘ ŀǎƪ ǉǳŜǎǘƛƻƴǎ ǿƛǘƘ ǿƘƛŎƘ Ƙƛǎ ƻǇǇƻƴŜƴǘ ǿƻǳƭŘ ƘŀǾŜ ǘƻ ŀƎǊŜŜΦ IŜ ƪŜǇǘ ƻƴ 
winning one admission after another until he had an armful of yeses. He kept on asking questions until 
finally, almost without realizing it, his opponents found themselves embracing a conclusion they would 
ƘŀǾŜ ōƛǘǘŜǊƭȅ ŘŜƴƛŜŘ ŀ ŦŜǿ ƳƛƴǳǘŜǎ ǇǊŜǾƛƻǳǎƭȅΦέ  
 

How Do I Confront the Conflict?  
 

Matthew 18:15-17 tells us what Jesus said about how to handle conflict, wherever you are:  "If your 
brother sins against you, go and show him his fault just between the two of you.  If he listens to you, 
you've won your brother over.  But if he will not listen, take one or two others along so that every mat-
ter may be established by the testimony of two or three witnesses.  If he still refuses to listen, tell it to 
the church.  And if he refuses to listen even to the church, treat him as you would a pagan or a tax col-
lector." 
 THE LESSON HERE: Only involve the people to the limit you have to involve others.  If you are at 
odds with another person in the church (whether it be a pastor, staff member, chairman, committee 
member, etc.)  It is YOUR responsibility to go to that person first and to speak with them behind 
closed doors.  Committee meetings are NOT the place for you to vent your grievances or air your dirty 
laundry!  If we are going to follow Biblical guidelines, we must speak first to the person with whom we 
are in disagreement with.   
 
 Leadership Law #1:  The root cause of internal conflict and discord is always selfishness.  
James 4:1  "What causes fights and quarrels among you?  Don't they come from your desires that battle 
within you?  You want something but you don't get it." When my wants conflict with your wants, we've 
got a problem!  We're going to have conflict and division. 
 
 Leadership Law #2:  Leaders must have the courage to confront. 
Leadership requires courage.  Leadership is not a popularity contest.  If you try to please everybody 
you're trying to do something even God can't do.   Even God can't please everybody. 
 
 

Iƻǿ Řƻ ȅƻǳ Ǝƻ ŀōƻǳǘ ŀǘǘŜƳǇǘƛƴƎ ǘƻ ŎƘŀƴƎŜ ŀ ǇŜǊǎƻƴΩǎ ōŜƘŀǾƛƻǊ ƻǊ 
opinion without giving offense or arousing resentment? 
NOTE: This material is modified after the teaching of Dale Carnegie 
 

STEP 1 ς Begin with Praise and Honest Appreciation 
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 It is always easier to listen to unpleasant criticism after 
we have heard some praise of our good points. A barber lathers 
a man before he shaves him. Beginning with praise is like the 
dentist who begins his work with Novocainτthe patient still gets 
a drilling, but the Novocain is pain killing. 
 

STEP #2 ς /ŀƭƭ !ǘǘŜƴǘƛƻƴ ǘƻ tŜƻǇƭŜΩǎ aƛǎǘŀƪŜǎ 
 Indirectly 
 Charles Schwab passing through the steel mills one day 
ǿƘŜƴ ƘŜ ŎŀƳŜ ŀŎǊƻǎǎ ǎƻƳŜ ƻŦ Ƙƛǎ ŜƳǇƭƻȅŜŜΩǎ ǎƳƻƪƛƴƎΦ LƳƳŜŘƛπ
ŀǘŜƭȅ ŀōƻǾŜ ǘƘŜƛǊ ƘŜŀŘǎ ǿŀǎ ŀ ǎƛƎƴ ǘƘŀǘ ǎŀƛŘΣ άbƻ {ƳƻƪƛƴƎΦέ {ŎƘǿŀō ŘƛŘƴΩǘ Ǉƻƛƴǘ ǘƻ ǘƘŜ ǎƛƎƴ ŀƴŘ ǎŀȅΣ 
ά/ŀƴΩǘ ȅƻǳ ǊŜŀŘΚέ  IŜ ǿŀƭƪŜŘ ƻǾŜǊ ǘƻ ǘƘŜ ƳŜƴΣ ƘŀƴŘŜŘ ŜŀŎƘ ƻƴŜ ŀ ŎƛƎŀǊ ŀƴŘ ǎŀƛŘΣ άLΩƭƭ ŀǇǇǊŜŎƛŀǘŜ ƛǘ ōƻȅǎ 
ƛŦ ȅƻǳ ǿƛƭƭ ǎƳƻƪŜ ǘƘŜǎŜ ƻƴ ǘƘŜ ƻǳǘǎƛŘŜΦέ 
 They knew that they had broken a rule and they admired him because he said nothing about it 
and gave them a little present to make them feel important. 
 Simply changing one 3 letter word can spell the difference between failure and success in 
changing people without giving offense or arousing resentment. Many people start their criticism with 
ǇǊŀƛǎŜΣ ŦƻƭƭƻǿŜŘ ōȅ ǘƘŜ ǿƻǊŘ άōǳǘέ ŀƴŘ ǘƘŜƴ ŜƴŘƛƴƎ ƛǘ ǿƛǘƘ ŀ ŎǊƛǘƛŎŀƭ ǎǘŀǘŜƳŜƴǘΦ 
 Suppose little Johnnie brings home his report card with a bad grade.  The parent could say, 
ά²ŜΩǊŜ ǊŜŀƭƭȅ ǇǊƻǳŘ ƻŦ ȅƻǳ WƻƘƴƴƛŜ ŦƻǊ ōǊƛƴƎƛƴƎ ȅƻǳǊ ƎǊŀŘŜǎ ǳǇ ǘƘƛǎ ǘŜǊƳΣ BUT if you had worked 
ƘŀǊŘŜǊ ƻƴ ȅƻǳǊ ŀƭƎŜōǊŀΣ ȅƻǳǊ ƎǊŀŘŜ ǿƻǳƭŘ ƘŀǾŜ ōŜŜƴ ŀ ƭƻǘ ōŜǘǘŜǊΦέ  WƻƘƴƴƛŜ ƳƛƎƘǘ ƘŀǾŜ ōŜŜƴ ŜƴŎƻǳǊπ
aged until he heard the word BUT and then he would have wondered if his parents were sincere when 
they praised him. 
 IƻǿŜǾŜǊΣ ƴƻǘƛŎŜ ǘƘŜ ŎƘŀƴƎŜ ƻŦ ǘƻƴŜ ǘƘƛǎ ŎƻƴǾŜǊǎŀǘƛƻƴ Ŏŀƴ ǘŀƪŜ ōȅ ŎƘŀƴƎƛƴƎ ǘƘŜ ǿƻǊŘ ά.¦¢έ ǘƻ 
ŀƴ ά!b5Φέ  ά²ŜΩǊŜ ǊŜŀƭƭȅ ǇǊƻǳŘ ƻŦ ȅƻǳΣ WƻƘƴƴƛŜ ŦƻǊ ǊŀƛǎƛƴƎ ȅƻǳǊ ƎǊŀŘŜǎ ǘƘƛǎ ǊŜǇƻǊǘ ŎŀǊŘ !b5 ōȅ Ŏƻƴǘƛƴǳπ
ing those same hard-ǿƻǊƪ ŜŦŦƻǊǘǎ ȅƻǳǊ ŀƭƎŜōǊŀ ƎǊŀŘŜǎ Ŏŀƴ ōŜ ǳǇ ǿƛǘƘ ŀƭƭ ǘƘŜ ƻǘƘŜǊǎΗέ 
²Ƙȅ ǎƘƻǳƭŘ ȅƻǳ Ŏŀƭƭ ŀǘǘŜƴǘƛƻƴ ǘƻ ǇŜƻǇƭŜΩǎ ƳƛǎǘŀƪŜǎ ƛƴŘƛǊŜŎǘƭȅΚ  .ŜŎŀǳǎŜ όŀǎ DŀƭƛƭŜƻ ǎŀƛŘύ ά¸ƻǳ Ŏŀƴƴƻǘ 
ǘŜŀŎƘ ŀ Ƴŀƴ ŀƴȅǘƘƛƴƎΤ ȅƻǳ Ŏŀƴ ƻƴƭȅ ƘŜƭǇ ƘƛƳ ŦƛƴŘ ƛǘ ǿƛǘƘƛƴ ƘƛƳǎŜƭŦΦέ 
 

STEP #3 ς Talk about your own mistakes first.  
 Lǘ ƛǎƴΩǘ ǉǳƛǘŜ ǎƻ ōŀŘ ǘƻ ƭƛǎǘŜƴ ǘƻ ŀ ǇŜǊǎƻƴ ŎǊƛǘƛŎƛȊŜ ȅƻǳ ƛŦ ǘƘŜȅ ǘƻƻ ōŜƎƛƴ ƘǳƳōƭȅ ŀŘƳƛǘǘƛƴƎ ǘƘŜȅ 
have made the same mistakes.  You do not want to convey to that person that you are superior to 
ǘƘŜƳΦ  LŦ ȅƻǳ ŀǊŜ ŎƻƴŦǊƻƴǘƛƴƎ ŀ ǇŜǊǎƻƴΣ ŘƻƴΩǘ ǎǘŀƴŘ ƻǾŜǊ ǘƘŜƳΣ ƳŀƪŜ ǎǳǊŜ ȅƻǳ ŀǊŜ ŀǘ ŜȅŜ ƭŜǾŜƭΦ 
 You need to be able to be an example and model for that person to follow.  In 1 Cor. 11:1 Paul 
said, "Follow my example as I have followed the example of Christ."  If you can't say that to people then 
you're not ready yet for leadership. 
 

STEP #4 -- ¢Ŝƭƭ ǿƘŀǘΩǎ ōƻǘƘŜǊƛƴƎ ȅƻǳ ǳǎƛƴƎ άIέ ƳŜǎǎŀƎŜǎΦ 
 άL ƳŜǎǎŀƎŜǎέ ŀǊŜ ŀ ǘƻƻƭ ŦƻǊ ŜȄǇǊŜǎǎƛƴƎ Ƙƻǿ ǿŜ ŦŜŜƭ ǿƛǘƘƻǳǘ ŀǘǘŀŎƪƛƴƎ ƻǊ ōƭŀƳƛƴƎΦ  .ȅ ǎǘŀǊǘƛƴƎ 
ŦǊƻƳ άLέ ǿŜ ǘŀƪŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ǘƘŜ ǿŀȅ ǿŜ ǇŜǊŎŜƛǾŜ ǘƘŜ ǇǊƻōƭŜƳΦ  ¢Ƙƛǎ ƛǎ ŀ ōƛƎ ŘƛŦŦŜǊŜƴŎŜ ŎƻƳǇŀǊŜŘ 
ǘƻ άȅƻǳ ƳŜǎǎŀƎŜǎέ ǿƘƛŎƘ Ǉǳǘ ƻǘƘŜǊǎ ƻƴ ǘƘŜ ŘŜŦŜƴǎƛǾŜ ŀƴŘ ŎƭƻǎŜ ŘƻƻǊǎ ǘƻ ŎƻƳƳǳƴƛŎŀǘƛƻƴΦ  
 ²ƛǾŜǎΣ ǿƘŜƴ ȅƻǳ ȅŜƭƭ ŀǘ ȅƻǳǊ ƘǳǎōŀƴŘǎ ŀƴŘ ǎŀȅΣ  ά¸ƻǳΩǾŜ ƭŜŦǘ ǘƘŜ ƪƛǘŎƘŜƴ ŀ ƳŜǎǎ ŀƎŀƛƴΗ /ŀƴΩǘ 
ȅƻǳ ŜǾŜǊ ŎƭŜŀƴ ǳǇ ŀŦǘŜǊ ȅƻǳǊǎŜƭŦΚέ ǘƘŀǘΩǎ ƻƴƭȅ ƎƻƛƴƎ ǘƻ ŜǎŎŀƭŀǘŜ ǘƘŜ ŎƻƴŦƭƛŎǘΦ  
 bƻǿ ǘŀƪŜ ŀ ƭƻƻƪ ŀǘ Ƙƻǿ ŘƛŦŦŜǊŜƴǘƭȅ ŀƴ άL ƳŜǎǎŀƎŜέ ŎƻƳŜǎ ŀŎǊƻǎǎΥ άLΩƳ ŀƴƴƻȅŜŘ ōŜŎŀǳǎŜ L 
ǘƘƻǳƎƘǘ ǿŜ ŀƎǊŜŜŘ ȅƻǳΩŘ ŎƭŜŀƴ ǳǇ ǘƘŜ ƪƛǘŎƘŜƴ ŀŦǘŜǊ ǳǎƛƴƎ ƛǘΦ ²Ƙŀǘ ƘŀǇǇŜƴŜŘΚέ  
 ²ƘŜƴ ȅƻǳ ƳŀƪŜ ǘƘŜǎŜ άLέ ǎǘŀǘŜƳŜƴǘǎ ƛǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ŀǾƻƛŘ Ǉǳǘ-downs, guilt-trips, sarcasm, or 



 46 

ƴŜƎŀǘƛǾŜ ōƻŘȅ ƭŀƴƎǳŀƎŜΦ   ! ƪŜȅ ǘƘƻǳƎƘǘ ȅƻǳ ƴŜŜŘ ǘƻ ǊŜƳŜƳōŜǊ ƛƴ ŎƻƴŦƭƛŎǘ ǊŜǎƻƭǳǘƛƻƴ ƛǎ ǘƘƛǎΣ άLǘΩǎ ǳǎ 
ŀƎŀƛƴǎǘ ǘƘŜ ǇǊƻōƭŜƳΣ ƴƻǘ ǳǎ ŀƎŀƛƴǎǘ ŜŀŎƘ ƻǘƘŜǊΦέ  άL ƳŜǎǎŀƎŜǎέ ŜƴŀōƭŜ ǳǎ ǘƻ ŎƻƴǾŜȅ ǘƘƛǎΦ 
 

STEP #4 ς Ask Questions Instead of Giving Direct Orders 
 L ǿƻǊƪŜŘ ǳƴŘŜǊ ŀ ƳŀƴŀƎŜǊ ǿƘƻ ŀƭǿŀȅǎ ƎŀǾŜ ǎǳƎƎŜǎǘƛƻƴǎΣ ƴƻǘ ƻǊŘŜǊǎΦ  {ƘŜ ƴŜǾŜǊ ǎŀƛŘΣ ά5ƻ ǘƘƛǎ 
ƻǊ Řƻ ǘƘŀǘέ ƻǊ ά5ƻƴΩǘ ǘƻ ǘƘƛǎ ƻǊ ŘƻƴΩǘ Řƻ ǘƘŀǘΦέ  LƴǎǘŜŀŘΣ ǎƘŜ ǿƻǳƭŘ ǎŀȅΣ ά¸ƻǳ ƳƛƎƘǘ ŎƻƴǎƛŘŜǊ ǘƘƛǎΧέ ƻǊ  
έ5ƻ ȅƻǳ ǘƘƛƴƪ ǘƘŀǘ ǿƻǳƭŘ ǿƻǊƪΚέ  {ƘŜ ǿƻǳƭŘ ŀƭǿŀȅǎ ƎƛǾŜ ǇŜƻǇƭŜ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ Řƻ ǘƘƛƴƎǎ ǘƘŜƳπ
selves.  A technique like that encourages cooperation instead of rebellion.  People are most likely to 
accept an order if they have had a part in the decision that caused the order to be issued. 
 

STEP #5 ς Use Encouragement ς Make the fault seem easy to correct. 
 ά¢Ŝƭƭ ȅƻǳǊ ŎƘƛƭŘΣ ȅƻǳǊ ǎǇƻǳǎŜΣ ȅƻǳǊ ŦǊƛŜƴŘΣ ƻǊ ȅƻǳǊ ŜƳǇƭƻȅŜŜ ǘƘŀǘ ƘŜ ƻǊ ǎƘŜ ƛǎ ǎǘǳǇƛŘ ƻǊ ŘǳƳō ŀǘ 
a certain thing, has no gift for it, and is doing it all wrong, and you have destroyed almost every incen-
tive to try to improve. But use the opposite techniqueτbe liberal with your encouragement, make the 
thing seem easy to do, let the other person know that you have faith in his ability to do it, that he has 
an undeveloped flair for itτŀƴŘ ƘŜ ǿƛƭƭ ǇǊŀŎǘƛŎŜ ǳƴǘƛƭ ǘƘŜ Řŀǿƴ ŎƻƳŜǎ ƛƴ ǘƘŜ ǿƛƴŘƻǿ ƛƴ ƻǊŘŜǊ ǘƻ ŜȄŎŜƭΦέ 
 

STEP #6 -- Praise every ImprovementΦ .Ŝ άƘŜŀǊǘȅ ƛƴ ȅƻǳǊ ŀǇǇǊƻōŀǘƛƻƴ ŀƴŘ ƭŀǾƛǎƘ 
ƛƴ ȅƻǳǊ ǇǊŀƛǎŜΦέ 
 WŜǎǎ [ŀƛǊ ǎŀƛŘΣ άtǊŀƛǎŜ ƛǎ ƭƛƪŜ ǎǳƴƭƛƎƘǘ ǘƻ ǘƘŜ ǿŀǊƳ ƘǳƳŀƴ ǎǇƛǊƛǘΤ ǿŜ Ŏŀƴƴƻǘ ŦƭƻǿŜǊ ŀƴŘ ƎǊƻǿ 
without it. And yet, while most of us are only too ready to apply to others the cold wind of criticism, we 
ŀǊŜ ǎƻƳŜƘƻǿ ǊŜƭǳŎǘŀƴǘ ǘƻ ƎƛǾŜ ƻǳǊ ŦŜƭƭƻǿ ǘƘŜ ǿŀǊƳ ǎǳƴǎƘƛƴŜ ƻŦ ǇǊŀƛǎŜΦέ 
 .ΦCΦ {ƪƛƴƴŜǊ ǎŀƛŘΣ ά²ƘŜƴ ŎǊƛǘƛŎƛǎƳ ƛǎ ƳƛƴƛƳƛȊŜŘ ŀƴŘ ǇǊŀƛǎŜ ŜƳǇƘŀǎƛȊŜŘΣ ǘƘŜ ƎƻƻŘ ǘƘƛƴƎǎ ǇŜƻǇƭŜ 
Řƻ ǿƛƭƭ ōŜ ǊŜƛƴŦƻǊŎŜŘ ŀƴŘ ǘƘŜ ǇƻƻǊŜǊ ǘƘƛƴƎǎ ǿƛƭƭ ŀǘǊƻǇƘȅ ŦƻǊ ƭŀŎƪ ƻŦ ŀǘǘŜƴǘƛƻƴΦέ 
 
 
Concluding Remarks: 
 
¢ƘŜ .ƛōƭŜ ǎŀȅǎΣ άThe Lord's servants must not quarrel but must be kind to everyone. They must be pa-
tient with difficult people." (2 Timothy 2:24, NLT) 
 
 I believe with all of my heart that it is the will of God to build up His body here at Wayside Bap-
ǘƛǎǘΦ  ¸Ŝǘ ȅƻǳ Ƴǳǎǘ ǊŜƳŜƳōŜǊ ǘƘŀǘΣ ά²ƘŜƴŜǾŜǊ DƻŘ ǿŀƴǘǎ ǘƻ ōǳƛƭŘΣ {ŀǘŀƴ ǿŀƴǘǎ ǘƻ ōŀǘǘƭŜΦέ  
 

What's your responsibility? 
"Make every effort to keep the unity of the 
spirit through the bond of peace."  (Eph. 
4:3) 
¢ƻ άƳŀƪŜ ŜǾŜǊȅ ŜŦŦƻǊǘέ ƳŜŀƴǎ ǘƘŀǘ ǿŜ ŀǊŜ 
to make it a number one priority to pro-
mote unity and harmony in our church. The 
Bible says that unity is to be maintained at 
all costs. At the height of the civil war con-
flict when asked if he thought he would 
succeed or fail, Lincoln said, "Without God I 
cannot succeed. With God I cannot fail." 


