Moving to the Next Level: An Introduction
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High performance ministry teams have firm and alike qualities. Those qualities are (1) same purpose
(everyone is on the same page and moving in the same direction), (2) clear roles (pastors/
chairpersons/committee members all know their place and role in the overall organizational system
of the church), (3) accepted leadership (each individual takes ownership and partnership in fulfilling
their role), (4) successful processes for accomplishing their objectives, (5) strong relationships that
foster unity amongst the team and the church, and (6) a great exchange of information and opinions
with an open
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perfect agreement have the five-fold the efficiency of the same two working separately. The united

church would be an unconquerable church. But the moment cooperation is sacrificed as an essen-
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. 2dz YA 3why spend dnentite three week series on committee leadership training
' YR RS @3S HeledfdIhfed téasons:
1. Because most lay people aéonfusedon how a church is properly organized and adminis-
trated and they lack training on how to effectively work with a teanit is so easy in church life
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for people to get frustrated when they serve in this capacity. Leadership Magazindid a sur-
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Many lay people have hadegativeexperiences in their work with church committees

Both pastors and lay people alike have vented their frustration, disappointment, and aggrava-
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that often result when people attempt to work together.

Most committees are not agffective _as they should beWe must understand that a meeting

is no substitute for progress L NB OSydGteée alg | OFNI22y 2F a?
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Over these next few weeks, | hope to be able to put tools and resources into your hands in or-

der to help you and your team bring greater glory to God and greater progress for your minis-

try in our church.

FACT: Two persons working together will do five times the more work than two persons

each working alone. A church having all members working together is a very strong church,
When members stop working together the church becomes very weak.

Whenever the people of God are invited to do their part in team ministry, it will invariably add
strength and bring success to our churches and us in at least ten vital ways by:

f
f
f
f
f
f
f
f
f

f

Providing a way for others to be mentored in ministry. (2 Timothy 2:2)

CNRA Y IAQKE VoI SEF SG2 K238 6S aSNWSe 6! Oha ovYe
Fulfilling the individual who serves. (Ephesians 2:10)

Building up the family of God. (Ephesians 4:16)

Strengthening the impact of the church in the community. (Acts 11:29)

Spurring others on to do their part in ministry. (Hebrews 10:24)

Freeing leaders to do what God has called them to do. (Acts 6:4)

Keeping leaders from burning out. (Hebrews 13:17)
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Pleasing God, who created us for ministry. (John 15:8)

The very fact that the church is a body and not a business means that teamwork is more impor-
tant to those of us in ministry than it is to people in a normal business relationship.
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&) Common Purpose: The Reason for Cooperation

G{dz00S&aa Aa | LINRPRdzOG 2F dzyNBYAGGAYy3 |G
¢ Benjamin Disraeli

"| owe whatever success | have attained by and large to my ability to surround myself
with people who are smarter than | am.” T Andrew Carnegie
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1. Srvant Leadership

We must value servant heartedness. We are called to be servants of Jesus Christt to serve Him
and to serve other people.

H [ 2 NA Yy (i FoAwe Yiginot prEgeitourselves, but Jesus Christ is Lord and ourselves as ser-
gryida F2N) wSadzaQ ali1So

The highest calling of any Christian is to be a servant. The greatest title you could ever be given
Ad GKS 2NJ aKS A& | aSNBlIyld 2F D2R®E 9PSNEO2RE
servant. Jesus said that the highest calling, the greatest title, and the most Christ-like thing you can do
Aa (G2 ©SIFNYy (2 o0 Bourlattitdads NIBtibe likedmy o Sar bdidl nak dorheREDbe @
served, but to serve ¢ 2 @AARS Aa dwe&istdaBeAe®OS 2NAFYAT I GA2Y

Who do we exist to serve?

If servant-heartedness is our core valuet then there are two implications:

1. Servanthood turns th@yramid
_upside down
In the business world, the leader
is at the top of the pinnacle and every-
one else is at the bottom. The goal of
those who want to excel in the business
g2NI R Aa G2 aOfAYo (K
RS NXp¢ SO GKS 2LI2aA
ecomony. Jesus taught that the great-
est people are those who serve the
most.
Luke 22:25-H ¢ [ thig world
kings and great men order their people
around, but among you, it is to be dif-
ferentd € 3




It is not your job, regardless of what your position is here at Waysideotder anybody around
for anything. The moment you do thatt you cease to be a servant.

There is a trend in Christianity today that the larger a church becomes the more it begins
to behave more like the corporate world in its organizational infrastructure. Now we must con-
sistently improve our organizational structure as we got but the bottom line ist we are all ser-
vants!

Jesus is teaching that in the world managers and supervisors order their people around,
dbut among you it is to be differemts ¢tK2a4S ¢gK2 NBE GKS INBIOGSadq
the leaders should be a servant.

As a pastor, | acknowledge that people do not work for me, | work for them. As a commit-
0SS OKIFIANE @2dz Ydzad dzy RSNAE (I y R 1 yo&worik fotierdzNI O2 Y Y A
l'a I O2YYAGGSS YSYOoSN) &2dz Ydzad NBFEAT S GKFG (K
them! We are here to serve one another.

YR a2 (0KS FANBRO FYyR F2NBY2ad @1 tdzS Ay € SIF
you step foot into the doors of this church you ought to pray that you will become the arms and
feet of Jesus Christ! Pray that you will minister to the people that you come into contact with the
way that Jesus would. Allow Him to love others through you.

| dZYAf A e A&ayQd GtKitisyhinking 8f ydurSeliess EhaoppbsiteddNE S f F
LINRA RS A anyitséelf-gbstrptior. Youicgnnot lead, inspire others, or perform on a team if
you are absorbed with yourself.
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R2Say Qi KI @8 thdy iebng tadeRisTNkt.YY&u never hear a servant complaining
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How Can You Know if You Have A Servants Heart? Answer this question: How Do | Feel When
PeopleTreatMe Like One? 2 f 2 & a A | WhatsGeSelr yodi do,d#d itheadtily as unto the

Lord and not unto meh € D2RQ&a (K& aralpeapie may NakedayréasorfatfieNd

mands on my life or on your lifet but ultimately we are living for an audience of one.

Maturity is when you take off thebib and put on theapron. When you stop expecting people to

feed you and you start feeding other peoplet you are becoming spiritually mature. Galatians 5:13

-Mm n et l@ve make you serve one another for the whole law can be summed up in this one com-
mand, love others as you love yourgedf



3. Hexibility
. fSA2aSR INB (GKS TFfSEAOGES FT2NJ 1KSe& &K
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the futuret the faster things becomet and we must become more determined to maintain mo-
YSyildzy o6& atleéAy3a 2y GNI Ol o .dzi GK2A4aS oKz GSy
most in growing churches.

Teamwork and personaligidity 2 dz& i R 2ifyja WantYoAwBrkbwell with others and
be a team player, you have to be willing to adapt yourself to the team and change. Quincy Jones
aFARI da! LISNE2YyQa 3S OFy 06S RSUGSNYAYSR o0& {(KS
O2y Gl Ol 6AGK | ySg ARSH d¢

WS adza al AR Nohodypltsindwkning in didwiné skins. The old skins would
burst from the pressureNew wine must be stored in new wine sKires ¢tKS 2fR 6AYR a
become hard and brittle and fermented wine would cause them to burst. The point Jesus is mak-
ing here is that you must be flexible.

GLYTtSEAOATAGE Aad 2yS 2F (GKS 62NRBG KdzYly FIl Af
fear with confidence, and laziness with discipline. But for rigidity of mind there is no antidote. It
OF NNAS& (GKS aSSRacAchymdus & 26y RS&GNUzOG
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said that the single most important characteristic of excellent companies is the ability to move

fast. One of the things that is changing in America is that things are getting faster and we are run-

ning out of time to make an impact on this culture. You might be on the right track but if you are

slow, you will still get run over!

9-9w/ L{9Y l2¢ ¢Sff R2 @2dz KFyRfS OKIy3aSkK Ly
In the second blank write the same word using your opposite hand.

{GdzRASEAa aKz2g GKIFG GKS Y&aairSN
less adaptable you are to the changes that take place
) ))A around you.

. Vision is the ability to see appportunity when it is right,
' Methods are many, fght now, and jump on it We need to be getting in on

Principles are few; What God is doing in our midst right now. A ministry is

never statict it is always dynamic.
Methods may
change, . tSaaSR INB GKS FtSEA6fSET ¥F2N

But Principles a K I LgBlighéel McGriff
never do. 5



3. ContinualLearning

a® LISNE2YlFf LIN}&@SNE aD2RX KAy 3 @
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"Get into the habit of dealing with God about everything.
Unless in the first waking moment of the day you learn to fling
the door wide back and let God in, you will work on a wrong
level all day; but swing the door wide open and pray to your
Father in secret, and every public thing will be stamped with
the presence of God." -- Oswald Chambers

t NP @S ND @he intglliganpnian ig always open to new
ideas, in fact he looks for thebé

t NP @S NbHe who doYeg Eisdam loves his own best in
Saita IyR ¢gAff 0SS | adz00Saawe

900t SaAl & th&ax is sull aheitheSedgé is unsharpened more strength is needed. But skill
will bring success.

LG AayQli RSRAOIFIGAZ2YS LISNEZ2YlFf AdaEski! N LINBA G A
you have a dull ax, it takes more energy to chop the wood, but with a sharp ax it requires much
less energy. We must learn to work harder not smarter. The skills that brought you through the
20th century will not be enough for the 21st century. You must consistently be growing, develop-
ing, and educating yourself.

YOUR ASSIGNMENT: What is your scope of ministry with your committee ¢ study, learn,
and grow in that area and report your findings at your next meeting.

All Leaders aré.earnerslifelong learning is the lifestyle of leadership.
You never think you know it all. Every leader of Wayside needs to be growing because there are
alAtta GKIG S ySSR Ay 2NRSNJ G2 R2 YAYAAGNR Y2
yet!

The moment that we as the leadership stop growmghis Churchwill stop growind

4. RiskTaking

CKAA A& adyzyeéevyzdza AGK aFFAIKDE CrAGK Aa
first began doing some research on Wayside ¢ It soon became evident to me that God had his
hand on the people in this church.
2 SQNB y23G 0Sa0S NI jiskhink WagsidehasEhosen Rodeliesd GadJor just a
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little bit more than other churches have chosen to believe Him for.

al NJ ™ YAl thingd arepassibledwith God 2SS aSNBS | oA3 D2R
the size of your faith will determine the size that He will bless your life. Why? Because the Bible

~

a | eAccording to your faith, be it done unto ybé

In Matthew 25 Jesus tells the story of the unfaithful servant who took his talent from his
YFaGSNI FyR LXFOSR Al Ay | K2fS Ay GKS INRBdzyRO®
chances in investing it. The Master rebuked him. Why? Because to not take risks is to ha-
faithful. LT 22 dzQNB G {1 Ay 3 |1ye& dNARRYaEQ (I & SIS RY A yyAea (FNBA (1K
need any faith on your ministry teamt & 2 dzZQNX 0 SAy 3 dzy Fl A 0 KT dztf @

Innovation is the result of a willing heart taking a risk to see if something works. In my first
week here as Pastor, | told our staff that | expectthem to be making at least one BIG mistake
SOSNE 4SS o 2 Ke K .80l dzaS AT @2dz2QNB y20 YIF 1Ay
€2dzQNB y20 GNBAY3I FYyeGKAY3I ySgs 1&Aaz@NR2yW DU ] SK
making the same mistakes!

a¢2 FOKAS@YS ff GK
we must attempt the impossible.
To be all we can be we must dream of being more.
¢2 NBFOK 2dzNJ RNBFYas ¢¢
¢ John C. Maxwell
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When you study the nature of geese you might find them to be quite impressive. Winging
their way to a warmer climate, they often cover thousands of miles before reaching their destina-
tion. Have you ever studied why they fly as they do? It is fascinating to read what has been discov-

ered about their flight pattern as well as their in-flight habits. Four lessons come to mind as | think
in terms of how we relate to one another on a ministry team.

5. leamwork

1. Those in front rotate their leadershipWhen one lead goose gets tired, it changes places with
one in the wing of the V-formation and another flies point.

NN = 2. By flying as they do, the members of the flock create an upward
\:)L ~&€ air current for one anotherEach flap of the wings literally creates
NSLJ an uplift for the bird immediately following. One author states that
‘ by flying in a V-formation, the whole flock gets 71 percent greater
*>: ( flying range than if each goose flew on its own.

3;;{ 3. When one goose gets sick or wounded, two fall out of forma-
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tion with it and follow it down to help and protect it They stay with the struggler until it's able to
fly again.

4. The geese in the rear of the formation are the ones who do the honkirsgppose it's their
way of announcing that they're following and that all is well. For sure, the repeated honks encour-
age those in front to stay at it. As | think about all this, one lesson stands out above all others: it is
the natural instinct of geese to work together. Whether it's rotating, flapping, helping, or simply
honking, the flock is in it together...which enables them to accomplish what they set out to do.

a2zNB A& I O002YLIX AaKSR o0& TeamwSrkthWatnaKestfie 6 & A Yy RA
dream work® £ l'y bC[ c22Go0lff GSI'Y R2SaWisaiean8SG G2
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working together as a team.

9 00t S a A IMaoiare aetter thap bne,because together they can work more effec-
tively €

W2Ky al EgStt gNRGSY aLi KIF& ¢
all the muscles in his body to work together, he could lift over 25

tons (50,000 Ibs). By comparison, the world record for a single lift --
using the full capability of only one major muscle -- is just over 1,000
Ibs. The same principle holds true for partnerships. With a partner, a
25-ton dream may be attainable, but alone be simply unthinkable.

t F NOYSNBKALAE AYONBI &S 2dzNJ adab
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selves to us as wall.



Clear Roles: the structure for Cooperation

Whereas having a common purpose is our reason for working together; dividing the job into a
chain of separate roles is our plan for cooperating.

Al K RSAONKOSR a Saasskilled wolkd® inakés a Atafue bf igldLIANStAEr n m =
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smoothes out the metal with a hammer. Still another gives the statue its final shapé.L a I A | K n |
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Clear roles describe how we spread out the responsibility and the authority for the work that we
do in this church.

In order for our church to move to the next level, | need you to perceive your role as a member
2F inisyeamé y 20 2dzad Fa I a4/ 2YYAOGGSSoé

What is the difference between a Ministry Team and a Committee?
Committees discuss while ministries do.

Committees argue while ministries act.

Committees maintain while ministries minister.

Committees talk and consider while ministries serve and care.
Committees discuss needs while ministries meet needs.

Committees tend to create bureaucrats; teams create ministers.
Committees do church work; ministry teams do the work of the church.
Committees meet; but teams score!

= =4 4 -4 —a _—a _—a -2

In other words, | need you to raise the bar of excellence in both your thinking and practice as you
serve this wonderful church. Your role in this church is so much more important than just to sit in
on committee meetings. We need you to take an active role in this ministry.




The 2008 Ministry Teams of Wayside Baptist Church

Ministry Teams at Wayside are divided into three different categories. You can use the acrostic

S.0.S. in order to recall each of these divisions:

1 SPECIALIZEDThose ministry teams focused on targeting a specific aspect of ministry

within the church.

T OPERATIONAL Those ministry teams that focus on assisting the staff in

administrative matters of the church.

T SERVICE Those ministry teams that focus on providing a service that benefits the entire

body.

Specialized In— >

Operational IN—— >

Service nm— >

Weekday Early Education

Missions
Music
Preschool and Children

Youth

7

Nominating
Accounting
Finance
Property
Personnel
Policy
Stewardship
Church Council

Trustees 7

Baptismal
Bereavement
Family Services
Flowers and Decorations

[ 2 NRQ& { dzLJy
Media Library
Social
Greeters and Ushers
7
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Articl e: Pastor Brandondéds Philosophy of Ministr

I believe that the New Testament pattern is for the Pastoral/Ministerial staff (those who are gifted and called to lead in the
church) should be the ones who exercise the foremost leadership in the body of Christ. Every staff person is held responsible under
God for the decisions that are made in his/her department and the Senior Pastor will be held responsible for the direction and health
of the Body as a whol e. No one knows the inner workd ngs
ffeat, sl eep, and breathe the work of the ministrsy. o Ther

Many of the models for church government today mimic our federal government rather than the Word of God. We have
been taught that the church should be a democracy where the majority rules. But if you page through the New Testament, you will
not find a church that allows everyone to rule democratically. Democratic government was a social intervention to govern people in
a modern society; it is not a biblical model for church government.

The church has been designed as a theocracy with Christ as its head. It is to be a God-run organization in which He uses
gifted leaders to carry forth His vision. God did not hesitate to put power and authority into the hands of Old Testament prophets nor
in the New Testament apostles and pastors. Moses did not have to wait for a majority vote from a committee before pulling out of
Egypt. If he did, they would still be there! Elijah did not have a committee of Israelites following him around Mount Carmel, look-
ing over his shoulder and insisting that he explain why he was dousing the altar with so much water? The pattern in Scripture is that
God hands the ball off to the leaders He has chosen. Specifically, He empowers leaders who are entrusted with a vision. God ap-
points individual leaders to lead His people; He does not appoint groups to lead the leader

The problem in many churches stems fromgtemptation to read _the Bible through © 5 v 5 ‘capn desi % n |
our eyes (an Americanized business perE $®t i ve), r;ﬁt her t
Some think that since the democratic |s ‘5' € 9GS VOSGes ! RIFFE n ¢
works with some efficiency, it should likewise work in the church. But if we look at bibli- | in the world. But it takes peopl¢

cal governing examples, the elders (the equivalent to modern day ministerial staff) were t o ma k e t he dt e a
not elected by the people; but through the prompting of the Spirit as directed by the apos- )
tles (Titus 1:5). Walt Disney

Staff and lay leaders in the fellowship must be deeply committed to the vision of Wayside and deeply committed to one an-
other personally and professionally. Without commitment and without love, there is the potential for abuse. The churches that are
doing the most for the work of God are those who have committed lay leaders who love and support their church and love and sup-
port their pastorTsh.e ell dleirnso twhhyo 5d:ilr7e csta ytsh,e faf f ai r s of t he

Too many churches are set up for failure because they have not put leadership decisions in the hands of the staff who are
gifted and trained to lead ministry. Why would you want those who do not fully understand how to run a church be the ones who run
the church?

Could you imagine what would happen if a dentist could not make a decision unless ten of his patients approved of every-
thing that he did? That dentist would leave his practice because that is a formula for frustration. The only way a dentist can do his
job is if he has the control to carry out his r eisapandden-i bi |
tal review boards to deal with the unethical issues or accusations of malpractice, but for the most part, professionals make and carry
out decisions based upon their expertise and training.

Many times, ministerial staff are given all of the responsibility for the condition of the church without the control. In these
churches, deacon boards and/or committees want the control without any of the responsibility (which typically means that it is the

staff memberés responsibility if something goes avhurgh) . F
have the authority i n tGbeythenhthathave rule overgdu,raedwismitly8ursdlves: ferahgyswatchffor
your souls, as they must give account, that they may do i

What is the function of committees in their relation to staff? Committees and ministry teams simply come alongside of and
work in conjunction to assist the ministerial staff in the implementation of the ministry and business of the church. My conviction is
simply that committees should have the right to provide general oversight in the financial areas of operation and to provide counsel
and guidance concerning ministry but they do not have direct control over the staff. They may assist in keeping the staff accountable
(i.e. checks and balances) but it is never proper for individual members to dictate to ministerial staff how they are to perform their
j ob. Staff personnel should never be considered mednen y
and women called of God, equipped for the task, approved by the body prior to employment, and therefore need the leeway to do
their job. Success in any organization can only be achieved when leaders are allowed to lead. Committees work best when they
leave the ministry decisions of the church in the capable hands of the staff and then step in to assist as needed. 1



A Prescription for a Healthy Team

The Role of the Pastor and Staff

L IRKSNB (2 |y GaAYOSNISR LEBNIYYARE Y2RSE 2F St
and staff team members are equippers who serve the body of Christ. This seems to be the model
exemplified in Ephesians 4:11-12 and aligns with the goal of the church in recruiting, training, and

RSL 28Ay3 GKS YSYOSNE 2F (KS OKdzZNOK G2 aSNBS /
0KS OKdzZNDKQa O2YYdzyAite ONIGKSNI GKFEY GKS LI &adz2Nn
Ft26 OKIFINIL Aa Yeé gle 2F LAOUIINAY3I K2g GKS LIS2L
GAGK GKS LI ad2NIFyR aidlFTFF aSNBAy3I Fa GKS GaNBaz

Organizational Flow Chart

Our Community in Which We Minister

]

Wayside Baptist Church Members A

Committee / Ministry Team Members

1]

Chairmen of Committees

1]

; "

Pastor

Deacons providing
servant leadership at
all levels.

v!9{¢LhbY I NB aO02YYAG(lSSa¢ YSylA2ySR Ay (0KS . A

How can we then Biblically justify having committees in a New Testament church? Because the
authority that committees and ministry teams are given dielegatedauthority.

The ministerial staff relates to the teams as advisors and equippers. It is their job (Eph. 4:12) to
GSIdzA L) 0KS alFAyda F2NJ GKS g2N] 2F (GKS YAYAaldNE
O2YYAUlUSSa k YAyAaidNrR GSFya Aax
1 To assist the ministerial staff in themplementation of ministry.
7 ¢2 &S NEbSndihgd 2 | haEhé ministerial staff and to provide feedback on ideas.
However, committees are not to dictate to staff how to do their job.
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The Role of a Ministry Team Leades. Chairperson)

What a Chairperson is NOT to be...

1 NotaDictator¢, 2dz R2 y24 da3IABS 2NRSNEE (2 SAGKSNI (K

1 Not aLone Rangec you do not have the authority to make decisions outside
of your ministry team. Remember that you are a part of a team and a team
ceases to be a team if one person becomes dominant.

What a Chairperson IS to be...
1 A Catalyst toLift Their Team to the Next Level
Gal 1S y2 avlrftft LXlFrya F2N 6KSe& K
¢ Source Unknown

"If | expect great things from my people,
they'll go to great lengths to keep from disappointing me." T BP

"Treat a man as he appears to be and you make him worse.
But treat a man as if he already were what he potentially could be,
and you make him what he should be." 1 Goethe

YOU CAN SET PEOPLE UP FOR SUCCESS OR FAILURE BY YOUR EXPECTATIONS.

People tend to become what they think we expect them to be. If you communicate to the
people you work with that you expect them to be lazy, uncreative, and negative - that's probably
how they will respond to you. On the other hand, treat people like winners and they become win-
ners. Psychologists call it "The Pygmalion Effect."”

1 The best salesmen expect customers to buy their product.

The best executives expect employees to have creative ideas.
The best speakers expect audiences to be interested.

The best leaders expect people to want to follow.

The best teachers expect students to learn.

1 The best pastors expect their congregation to grow spiritually.

Would you like to bring out the best in those around you? Here's the key: Treat them the way
they could be! Don't just "tell it like it is." Tell it like it could be.

= -4 —a -8

1 ACommunicatorto the Staff person he reports to as well as the ministry team members.
You will need to meet with your staff person to discuss and set the agenda for the upcoming
meeting. There must be constant communication between the staff and the committee
chairs

1 The Chairman/Team Leader may be called upon to preserg@ort or motion to the church
body.

1 Challenge his/her committee to achievesults



This involves distributing team roles so the work is accomplished expediently.

"Demanding success may sound harsh, but when done in the right way, and while there are
still opportunities and time for the person, it's one of the most caring things we can do. De-
manding success means keeping people focused on results, not efforts.” T Fred Smith

THE BOTTOM LINE: Team leaders make things happen and see things through.
G9OSNE AINBFG INRIZI ySSRa a
2NBI yAT S GKS 3ISyAdza 27
¢ Stan Toler and Larry Gilbert

The Role of A Committee Team Member

1. Offer Yourlnsight The goal of having a committee/ministry team is to draw from the col-
f SOGA2Y 2F @OSNEB ONARIKO YAYRA 2F D2RQ& RAFTSI
Wayside Baptist Church. None of us is as smart as all of.us

G2S aKz2dzZ R y20G dza$S I ff
GKFG ¢S OlFy 02NNZ
¢ President Woodrow Wilson
2. Hnd your Niche’

G.& RSaA3Iy FyR o0& (Ff Sy
and like a team of specialists in any field, our perform-
ance depended both on individual excellence and on how
we worked together. None of us had to strain to under-
aGlryR S KIFIR G2 O2YLX SY¢
was simply a fact, and we all tried to figure out ways to
make our combination more
ST ¥ S QBiARIsSHh Second Wind: Memoirs of an

Opinionated Man

Check what your Skills Are

Creators Dream things up Relaters Love on folks

Mobilizers Bring folks in Motivators: Spur folkson
OrganizersPlan tasks out Managers Keep things flowing
DiscernersSee through things Servers Help folks out
Peacemakerswork things out SpecializersCan do things (have spe-
PluggersKeep on working cial skills, subject matter experts)
Promoters Talk things up AnalyzersFigure things out
StrategizersThink moves ahead Inspectors Check things out
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3. Fulfill YourRole

GLF I GSFY A& (G2 NBIFIOK Ada LRISYdGAlLt=Z SIOK L
321 ta G2 (GKS &amdWkingoR. (KS (Sl Yoé
Remember that thegoalis more important than the role!

| 2¢ G2 a/ é _2dzNJ 2@ LyaGz2 .SGGSNI ¢St
It takes a team to achieve a dream. But what does it take to create a team?
Commitment that inspires results
Contributions that make a difference
Competency that raises the standard
Communication that increases effectiveness
Cooperation that creations harmony
Chemistry that enhances personal connection
Creativity that enlarges the teams potential
Conflict management that reduces tension rapidly
Cohesiveness that allows change to be rapid
Community that makes the journey fun.
L¥ &2dzNJ GSIY OFy aSA1T S (KS&asS a4/ Qaé¢sx (GKSy @
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GROUP ACTIVITY IQ TEST:

/| 2YS dzLJ 6AGK | tAad 2F it 2F (KS Ll2aarofsS dz
1. 8.

9.

10.

11.

12.

13.

14.

No s WN

1. What can we learn from this little exercise?
2. How could this learning be put into practical use for your ministry teams?

FYI (For Your Information) The Length of the term for each committee memberis ___ Years.
Why do we do this?
§ It allows the committee to stayfresh / creativec the best thing you will get out of a per-
son is their first year or two of ministry. Their best years will be their first years.
§ It allows new leaders to belevelopedclt provides trained leaders each year for our min-
istry organization ¢ we need to keep recruiting, empowering, and training additional peo-
ple to serve on ministry teams.

QUESTIONS:
1. Do you Know the Function and Limits of Your Team?
2. Have you reviewed your Committee Policy?
3. How does your team help the greater body at Wayside?
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M/ 2 NRX Yy (iNoWw God giveswus manyikinds of special abilities, but it is the same Holy

Spirit who is the source of them all. There are different kinds of service to God, but it is is the
alYS [2NR ¢6SQONB aASNPDAyYy3IO CKSNBE INB Ylye ¢l ea
same God who does the work in through ugll

God has uniquely shaped you to be the person that you ardut beware of

projectingyour shape on to other peopled ¢ 9 SNE 62 Re 2dzaKi (2 &aSS K
Alé 2N a9OSNEBOG2RE 2d2aAKG G2 KIFI@S GKS ary$S KSIN

GKAYIDE O

M/ 2 NA Y (i KRdf yodtogetier arethe ane body of Christ, and each one of you is a
separate and necessary parg ¢t KS OKdzNOK A& fA1S Iy 2NOKSaid!
D2RQ& adYLK2yeod ,2dz FNB I ySOSaal NE LJ NIH
What are the implications of this
1. Build on thestrengthsof your teammates

Let me give you a little statement that | want you to take to heart: At Wayside, we
YSSR (2 0dzAf R 2y LIS2 weakn@ssebacomelinglavanK\Weae &l G KI G @
a big bundle of strengths and weaknesses. 2 KI & ¢S ySSR (42 R2 Fa tSIRSI
rather than criticizeeach other, we need t@ompensatefor each other

2. If you find anybody who has no great weaknesses and no major strength& SNBS Q& |
word for that ¢ mediocrity!
| want somebody with great weaknesses because that usually means that they have
great strengths too. The greatest task of leadership is finding, freeing, mobilizing, developing
and directing human competence. Because talent that sits on a shelf rots! So my goal as your
new pastor is to empower everybody! When | give people control within clearly defined
boundariest the result is greater growth and more productivity. But that requires one thingt
Trust!

Do you want to be a great person? Great people make people fegreat!
2SS ySSR (2 3IAGS (GKS LIS2LX S 2y 2dzNJ YAY A& NE
§ AttentionTt

§ Appreciation T
§ Affirmation 1

[@=N
(0p))

We must value one another and the role each
member serves in the Body of Christ!

16




Accepted Leadership: The Method for Cooperation

In order for you to be an effective ministry team partner, we need you to accept the leadership of those
who are over you, we need you to accept and fulfill your own leadership role, and we need you to equip
and empower others to accept their leadership.

Accept the Leadership Authority
Everyone is in some way a leader. If you can think of anyone with whom you have any influence
over at allt you are a leader!

*If you could sum the essence of leadership into one word it wouldibv#uence

.S02YAy3 GKS fSIFIRSNID2R KIFIa OFffSR &2dz 12 0SS Ay@2

1. Recognizind eadership

Luke 7:1-8

dWhen He had completed all His discourse in the hearing of the people,He went to Capernaum. And
a centurion's slave, who was highly regarded by him, was sick and about to die. When he heard about Je-
sus, he sent some Jewish elders asking Him to come and save the life of his slave. When they came to Jesus.
they earnestly implored Him, saying, "He is worthy for You to grant this to him; for he loves our nation and
it was he who built us our synagogue." Now Jesus started on His way with them; and when He was not far
from the house, the centurion sent friends, saying to Him, "Lord, do not trouble Yourself further, for | am
not worthy for You to come under my roof; for this reason | did not even consider myself worthy to come to
You, but just say the word, and my servant will be hedlgdr | also am a man placed under
authority, with soldiers under me; and | say to this one, 'Go!' and he goes, and to another, '‘Come!" and he
comes, and to my slave, 'Do this!" and he daé&s it

In every area of life there are people who are over and there are people who are under
There are times when you are to lead and there are times when you
are to follow.

¢KS LIKNIa&asS aLISO1TAy3d 2NRSNE
gian scientists who began studying the behavior of chickens in a barn-
yard. They found that even in a chicken coup, there is an Alpha
chicken (the one who pecks on all the other chickens) and there is the
Omega chicken (the who gets pecked on by all the other chickens).
Every other chicken would then fall somewhere in between. God has
Sadlroft AaKSR  GLISO1TAy3 2NRSNE
leadership a person might hold over ust they are to be obeyed only
on one conditiont they do not ask us to do anything that violates the
Word of God.

Q)¢

I'NB £ SIRSNE 02N}y 2N I NB S
GKAY]l] GKSNB NB LIS2LXS 6K2 | N
anyone is truly born a leadert we are all born to be a follower. The
only way to truly learn how to lead is to learn how to follow.




2. Respectingl.eadership

There is a difference between recognizing leadership and respecting leadership. One of the
greatest reasons for the cultural and moral breakdown in our society is a loss of respect for leadership.
You can see it in our homes as well as in our schools. We have raised up a generation of young people
who have never been taught how to follow.

¢ KS GSNE FTANRG fSaazy GKFG WwWSadzaFollowMeEl Ki KA & F
FYR L gAfft YIS Vhgwasthisthe firsiiléssSrN{e Baffted 10 EgCiXthem? Be-
cause He knew that He would not be around much longer and if these men were to learn to lead and
champion His cause, they would need to learn how to follow.

If you do not learn how tdollow the leadership of others; others will refuse tgespectyour
leadership. Many times fathers have rebellious children who grow up and no longer follow the Lord
because those children have watched their parents half-heartedly follow Christ. The reason why many
LI NByida FINByQid FofS (2 t£tSFR GKSANI OKAf RNBY Ay (KS
themselves. The reason why many managers have problems with their employees is because they see
how he talks about his boss behind his back!

A Word About Authority Issues: Give authority to some people and thegrow;
Give authority to others and thegwell. If there is anything small, shallow, or ugly about a persont
giving him or her a little authority will bring it out.

2 KSYS@OSN) e2dz aleésx AL-AAYST2 XA RENART AKE 2ig | NS A2
ab2¢z L Ol y { NHzaAl Wayslddz wé \ill not flace sorheBrie RS Aljpdsition of lead-
ership unless they have proven themselves to be a man or woman of God who recognizes and re-
spects the authority overthem.L ¥ &2 dz ¢ y i {21 yodinde@tod® sowithadgerQa (S| Y
gryiQa KSINI YR I NAIKG FGGAGdzRS @ b2 2yS Oly 068
they can be a good follower. We should never follow any leader until you know whom he is following.

God has an authority structure ¢ He always works through authority because it is for our pro-
G§SOGA2y ® 2KSY L 'Y dzyRSNYSIFI(iK D2RQa&a Il dziK2NRGE& &
blessed by God. But once | step outside of that authority structuret | subject myself to the elements
2F aAy YR GSYLWlIGA2y® 6{SS INIAOEtSY a¢KS ! YONBT

3. Receivingleadership

Luke 7:9-m n Dowavhen Jesus heard this, iMar- S
veledat him, and turned and said to the crowd that was fol- _ : )
lowing Him, "I say to you, not even in Israel have I found A F Ol I owi
such great faithWhen those who had been sent returned tol€adership is
the house, they found the slave in good hedlth not a chain that ¥

binds you, it is a

Following leadership is not a chain that binds youit ~ key that free
is a key that frees you. Years ago, a group of psychologists you.
came up with the idea that if you had a playground with no

ng
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fences and no boundaries the children would feel uninhibited and would be able to play with more en-

joyment and freedom. Yet they were shocked to discover the results. Once those fences were re-

Y2@SRE (KS OKAftRNBY o06S3aly G2 KdzZRRfS Ay (KS YARR
RARY Qi S@Sy LXtre (GKS gle& 1ARa y2N¥Iftfe LIXlIe&o 2
fence back upt they began to play all over the playground with absolute freedom! God-given leader-

ship is just like a boundary in your life. Whenever God brings somebody in a position of leadership

over yout that boundary does not limit what you can dot it frees you to do what you ought to do and

what God guides you to do as you follow that leadership! The boundary of authority is like the guard

rail on a mountainous road. That guard rail does not limit your ability to drive up the mountain, but it

R2Sa fAYAG &2dzNJ FoAfAGE G2 RNAGS 2FF + Of ATTH D2
to but free you to do what He wants you to do. Itis only when you learn how to follow their leadership

GKIFIG D2R aleéeasz aGb2gsx &2dz FNBE NBIFIRe (G2 tSIR 20KSNH&

fS
KS

GThe Umbrella of Biblical Authority
'y I NIAOfS o6& [SAIK .&8SNBXZ 5ANBOG2NI 2F t NBz
Wayside Baptist Church

What do all the following have in common?

A wife consenting to a decision her husband has made

A child being told to go to bed

A boss changing your work schedule to include Saturdays.

The President of the United States sending a loved one to Iraq

A pastor changing the style, order, or length of the worship service

w W W W W

The common thread in the above scenarios is the decision to how you respond to a situation where
someone else isin charget | dz K2 NR& ( & ® Ly dd2RIFeQa &d20AS0e& FdzZikK2NRG& A3
be reminded of unless, of course, you are the authority. For many of us the idea of not having someone to be
accountable to equates to freedom. No one is above some level of authority and in the world it is often some-

GKAYy3 GKFdG OFy FSSf tA1S Al Aa aF2NOSRE dz2llRy dzaxX NIF KS

Authority, when viewed through the pages of scripture, helps us to see its true purpose and points us to
a right relationship with the Lord and others. All authority relationships are laid out clearly in scripture including,
family, citizenship, employer/employee and the focus of this articlet the local church.

Scripture is very plain about the order of Biblical authority in the church. Perhaps it is best to view it
with a familiar object we use often in South Floridat an umbrella. An umbrella i
provides protection from the rain or sun when open. Every part must work to give &
full protection and you have got to be under it to receive protection.

By remaining under the umbrella of Biblical authority individuals can ef-
fectively minister to the body of Christ because everyone in the body of Christ can
function for the purpose for which they were created. The result is that local
church can be a conduit of ministry to the world.

Here is the general structure of the umbrella. Jesus is the creator, owner
and user of the umbrella for His purpose.
1. WSadza Aa (KS T2 dzForthréuih2Him we Bothih&/&Sacded

by one Spirit to the Father. So then you are no longer foreigners and stra
but fellow citizens with the saints, and members of God's household, buil
the foundation of the apostles and prophets, with Christ Jesus Himself as
cornerstone. The whole building is being fitted together in Him and is gro;
into a holy sanctuary in the Lord, in whom you also are being built togeth
God's dwelling in the Spiité 9 LIKSR2A I Y& HYMO [ e——
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2. Itis God the Father who placed Jesus in charge. Therefore, holy brothers and companions in a heavenly call-
ing, consider Jesus, the apostle and high priest of our confession; He was faithful to the One who appointed

| AYXC2N) WSadza A& O2yaAARSNBR g2NIKe 2F Y2NB It 2NEB GKI
house Hebrews 3:1-2
3. Jesus gave instructions and the authority to carry them out. Summoning His 12 disciples, He gave them au-
thority over unclean spirits, to drive them out and to heal every disease and sidiagsew 10: 12 see also
Mark 6
Jesus sent out these 12 after giving them instructions: Matthew 10:5
The 11 disciples traveled to Galilee, to the mountain where Jesus had directed them. When they saw Him,
they worshiped, but some doubted. Then Jesus came near and said to them, "All authority has been given to
Me in heaven and on earth. Go, therefore, and make disciples of all nations, baptizing them in the name of
the Father and of the Son and of the Holy Spirit, teaching them to observe everything | have commanded you.
And remember, | am with you always, to the end of the alylatthew 28:16-20
/| KdzNOK [ SIFRSNDa N’ 3IAQGSYy . Ao0fAOFf !dzik2NRiGe G2 o6S (GKS
equip the Saints for the work of the ministry (Ephesians 4). Jesus Christ set up the leadership structure for the
purpose of unity and growth. And He personally gave some to be apostles, some prophets, some evangelists,
some pastors and teachers, for the training of the saints in the work of ministry, to build up the body of Christ,
until we all reach unity in the faith and in the knowledge of God's Son, [growing] into a mature man with a stature
measured by Christ's fullnegphesians 4:11-12
For the handle of the umbrella to work properly certain principles must be kept in mind.
1. Recognize that leaders must give an account to the Loidot many of you should presume to be teachers,
my brothers, because you know that we who teach will be judged more stlactlgs 3:1
2. Understand that all are obligated to be submissive to church lead€bey your leaders and submit to
them, for they keep watch over your souls as those who will give and account, so that they can do this with
joy and not grief, for that would be unprofitable for ydiebrews 13:17
3. ¢NUzAd D2RY I+ D2Rfé& fSIRSNJasSS{a G2 tSFR &2dz  OO2NRAY

the church | exhort the elders among you: shepherd God's flock among you, not overseeing out of compul-
sion but freely, according to God's [will]; not for the money but eagerly; not lording it over those entrusted to
you, but being examples to the flock. And when the chief Shepherd appears, you will receive the unfading
crown of glory1 Peter 5:2-3

4. The Lord has established the principle of paying certain levels of leadership--it does not make them more
important than the rest of the body, but demonstrates that spiritual diligence, preparation and service are
worthy to be supported by the rest of the body. The elders who are good leaders should be considered wor-
thy of an ample honorarium, especially those who work hard at preaching and teatTfimgthy 5:17

Each Part of the Church Body makes up the rest of the umbrella: the stem, spokes, canvas and inside springs.
1. There is one Body of Christ with many different parts and God has place them where they are for His pur-
poses. For as the body is one and has many parts, and all the parts of that body, though man, are ane body

az ltaz2 Aa [/ KNrRado C2NJ 6S 6SNB | ff oFLIWGAT SR o0& 2
{2 GKS o02R& A& y20 2yS LI NI odzi YlIyeo LT GKS F22
02R@Z a Ay alLAGS 2F GKAAa AG adAatt oStzy3a G2 GKS
0St2y3 G2 (GKS 02Reéx¢ Ay alLIAGS 2F GKAa AG adAatt oS
be the hearing be? If they who were an ear where would be the sense of smell, but no God has place the
parts, each one of them, in the body just as He wanted. And if they were all the same part, where would the
body be? Now there are many parts, yet one ba@grinthians 12:12-20

2. All the parts of the Body must function together in unity regardless of what part of the bodyt none is more
important. { 2 GKS Se&S OFryy2iG aleé (2 G(KS KFIyRZI aL R2yQi

need you! On the contrary, all the more, those parts of the body that seem to be weaker are necessary. And
those parts of the body that we think to be less honorable, we clothe these with greater honor, and our, un-
presentable parts have greater presentation. But our presentable parts have no need of clothing. Instead,
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God has put the body together, giving greater honor to the less honorable, so that there would be no division
in the body, but that the member would have the same concern for each other. So if one member suffers, all

the members suffer with it; if one member is honored, all the members rejoice wittoitinthians 12:21-26
However our calling requires us to function in the body, we must hold fast that we are One in the most im-

portant issues. |, therefore, the prisoner in the Lord, urge you to walk worthy of the calling you have received,
with all humility and gentleness, with patience, accepting one another in love, diligently keeping the unity of

the Spirit with the peace that binds [us]. There is one body and one Spirit, just as you were called to one hope

at your calling; one Lord, one faith, one baptism, one God and Father of all, who is above all and through all
and in all Ephesians 4:2-5
All must be humble and remember God cares. And all of you clothe yourselves with humility toward one an-

other, because God resists the proud, but gives grace to the humble. Humble yourselves therefore under the
mighty hand of God, so that He may exalt you in due time, casting all your care upon Him, because He cares

about you 1 Peter 5:5-7

In order for the umbrella to fully open and function as it is intended, the Body of Christ must: obey, believe and
trust the Lord Jesus Christ and His Word; have love; be humble; understand who we are as individuals, where we
fit and what we are called to do.

Love and truth keep the body functioning. But speaking the truth in love, let us grow in every way into Him who is
the headt Christ. From Him the whole body, fitted and knit together by every supporting ligament, promotes the
growth of the body for building up itself in love by the proper working of each individualfpéuesians 4:15-16

There are several situations we face when it is raining that relate to the need of an umbrella.

1.

2.

3.

4,

P
" \

so it can happen.
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Christ will set you up for failure.
You do have an umbrella, but choosing not to use it leaves you drenched. Knowing there is Biblical authority
and not using it is foolishness.
You do have an umbrella but it does not work so you still get wet. Having a Biblical authority that is lacking
does not allow the church to function as it was intended.
{2YS2yS StasS KILa Fy dzYoNBtfl FyR GKS& R2y Qi aKlINB Al
K2¢ 20KSNE 2LISNI G§ST odzi y2 2
\‘ “ \‘ \‘ \‘ \‘ \‘ \‘ \‘ \‘ \‘ \ know how to get under the umbrella yourself.
\ \ \ \ \ ‘ \ \ \ % ., 5. Someone else has an umbrella and will share
\ \ \ \ \ \ \ ‘ | it with you. Sharing is good, but you are only
\ \ \ \ \ \ \ \ ~ protected as long as they hold it over you. When
\ \ \ \ \ \ \ ‘ they are not there and it rains are unprepared
‘ \ \ \ \ \ \ \ because you never got your own umbrella.
\ \ \ \ ‘ \ \ ‘ 6. Theideal is to have your own umbrella and
\ ‘ \ \ \ \ \ stay dry. Understanding Biblical authority allows
\ \ ‘ \ \ \ the church to function and everyone to receive
a1 \ ‘\ \ \\ \\ ‘ protection against the storms of life.
\ \ \ \ In closing, the umbrella of Biblical authority al-
: \ \ \ ) lows the church to operate in unity and follow
\ \ ‘ I the instructions of Jesus for the purpose of trans-
\ \ \ formed lives. At Wayside, everything is in place
P ! 1} for us to have an incredible impact on Miami and o
,'UKS g2NX RD [ SGQa O2YYAU 02



2. AcceptYour Own Leadership

Releasing the Leader in Everyone: The Concept of Shared Leadership

1. Staff Leader responsible for equipping and empowering their ministry teams and directing the affairs
of the church under the leadership of the Senior Pastor.

2. Team Leade(Ministry Team Chair)t responsible for organizing and officiating the ministry team
meetings.

3. Task Leadar responsible for carrying out their assignments appointed
by the team and/or staff leader.

b"
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Everything rises and falls on leadership. If you want to gauge the
health and vitality of a congregationt put the thermometer in the mouths of
its leaders.
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NOTE: You may already be a strong leader at Wayside but you have
to understand that no matter what the issue ist if your ministry team says
Gb2¢ G2 €2dz2NJ ARSIZ AGQa | dab2 dé
that is NOT the one that you wantt you must walk out of that meeting say- 6 O

m )
S 2
:s’zmluuluu

N el B
o @

[N

"AYAa
Ay3ds G¢KAA Aad h!w RSERSIOAERL ywz
sion is ten to onet that one person has to walk out with the rest saying,
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WHAT IS YOUR LEADERSHIP STYLE?

If you want to gauge the health

R o o and vitality of a congregatian o
{dzS alft2NE O5ANBOUZ2NI 2F [ SI RS NRYUnukst glabklthi tiefmgnieterb S U ¢ 2
G221 GAYS (2 dzyRSNERGI yR 20 KSNJ LIS 2intefeygs offifiledder§ 3 5 5 S
There are various ways of describing leadership styles, but here are four that

we can use:

1. Relatorsc these are thoughtful, idealistic, trusting, loyal, and helpful people. They are nur-
turing, tender hearts of the church. They are often gifted for shepherding, mercy, and help-
ing ministries. (Peaceful Phlegmatic / Type S Personalities)

2. Promoters ¢ these are experimenting, enthusiastic people persons. They can put a vision

out there, sell it, and bring people along to put it into action. (Popular Sanguine / Type | Per-
sonalities) I

3. Analyzersg These are people who are great with data. They understand the positives and
negatives of a vision or a plan, its implications and how long it will take to put it into opera-
tion. (Perfect Melancholy / Type C Personalities) —_—

4. Directors¢ these are self-confident, Type A leaders who are quick to act. They love and

seek change. They have persuasive personalities and are competent to take control.

(Powerful Choleric / Type D personalities).
9. 9w/ L{9Y 2NRGS |y a! ¢ yS‘E
GKFEG @2dz FNB tA1S Ay | deLd
others around your table what your leadership style is.
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NOTE: A style becomes negative when it is excessive. Directors can become domineering ¢
GKS@ OFy A3Jy2NB LIS2LX S 2N adSIFHYNRftf GKSY® 'ylLftels
forever to make a decision because they need so much information. Excessive Promoters become agi-
tated when people resist the process of change, and they interpret hesitation to their idea as a rejec-
tion of their proposal. Relaters are protective of people because they like them but they can be ma-

nipulated.
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@ Effective Processes: e Strategy for Cooperation

Meetings are the playing fields of powerful ministry teams.

| A3K LISNF2NXI YOS YAYAAGNER GSIFYa NS aLNROSaa L
with the process, firmly believing that everything can always be done better.

Understand What Undermines Good Meetings

There are things that many leaders do in their committee meetings that prevent them from having ef-

fective time together.

§ Poorly defined meetingbjectivescii KS& IS0 (23SGKSNJ FYyR (KS&@ R2y Qi
together for. Write at the top of your agenda your stated purpose.

§ People are invited on the basis of protocol rather than procedugpeople come to the meeting
y2i 06SOFdzaS (GKSe INB az2fdziazya G2 GKS |yagSN o6dz
' YSSGAy3éo

§ Nonessential meetingg Yl ye& YSSGAy3a 2dzaid I NByQ SaaSydAalfo
j dzA O1 tdzy OK 2NJ YH 2805 @2dz 2dz yQu KI 98 &aGdFF
R2y Qi KI &S syzazazzuugYUtuuHozazayQu 61 aGsS LIS2LX S
be effective.

§ Participants are nopreparedfor the meetingci KS& R2y Qli KIF @S Iy | 3ISYyRIZI |
they are coming for.
§ The meeting lasts todong ¢ when a meeting lasts a long time, people not only lose interest they
lose creativity. Set a goal for when you want to be done!
§ Trying to reach a consensus omnor points ¢ especially if you have a chairman or leader who is
NBIFffe Ay 2y YI{1Ay3 &adaNB (GKIFIG SOSNBO2Reé A& Ay |
agree to disagree.
§ The meeting is held in aatmospherethat is not conducive to a good discussidfiyou are meet-
ing in a room (i.e. sanctuary) where you may get interrupted, it will undermine the quality of your
meeting.
§ Allowing one person taominate the conversation Sometimes committees will have one person
that repeatedly wishes to give their opinion and lengthy feedback on every item discussed. The
moderator needs to make
sure that he moves things

@ along

8 Noactionor the wrong
action is taken after the
meetingt a committee will
meet and they will make a
motion but after the meeting
that action is not taken or the
wrong action is made.

hyS YIy 2408 a4l ARS
mittee meeting is a place

where people talk about what

they should be doing ¢

24




28 Tips for Leading Effective Meetings:

BEFORE THE MEETING

1.

Ask if the Meeting imecessar Meetings serve 2 purposes: to address issues and reconnect

group members. If a meeting involves just a few people or only a couple of topics needs discus-

sion, consider meeting via e-mail or phone. Some ministry teams might need to meet every month

out of necessity, but others might only need to get together when concerns arise.

Check othercalendarsg Along with calendars for other groups in your church, check local schools

and other calendars before scheduling your meeting. It is always recommended that you contact

the church office when scheduling a meeting. People are busy, and when they need to make a

choice between your meeting or another, attendance suffers for both groups.

Set clear beginning and endirtgmes. If people know in advance what kind of commitment the

YSSGAY3 NBljdzZANBas GKSeQff YIS Y2NB 2F +y STTF2N
unless you specifically inform everyone of that possibility ahead of time.

Provide OnSitechildcarec This is why many of our meetings take place on Wednesday nightt we

offer free childcare. Make sure you take this into consideration if you are meeting with your team

outside of church service hours.

Send out araegenda?-3 Days Ahead Nothing is more frustrating than attending a meeting with

y2 Of dzS 2F -WIKA(IZ ATIQBRE F2NHA Y I9Af YIAf F3ISyRIQa &z
At the same time, give people the opportunity to request additions to the agenda. This will be your
IANBIFGSad 22t Ay KFE@GAy3a +y STFFAOASY:H yR STFFSOG.
to help create a professional looking agenda with space to keep notes.

Provideincentivesto come to the meetingc5 2y Qi 6S | FNI AR (2 &a6SS0Sy @K
RIyOS o ¢2 LI NILKNIFaAS I tAYyS FNRY | Y2@0SY aLFT &
just provide sustenance for meetingst they create an informal atmosphere where participants can

experience fellowship and network apart from the agenda. Verbal incentives also encourage peo-

LX S G2 FTGGSYR® C2NJ SEIFYLX Sz &atrex aLFT S YSSiG y
looking forward to covering as many topics as possible at this

YSSiAay3a G2 Odzi R2gy 2y GKS ) ) "7 G2 YSS
Combine your meeting time with anothegvent ¢ gather right
after the church service. Or arrange your meeting to end right
before the ice-cream social or choir practice. Just be sure to
finish in enough time to move on to the next event.

Arrange theroom to fit the meetingt make sure that chairs,
tables, and audio-visual equipment is set up before others ar-
rive. You may want to set up an area for refreshments, and get
O2FFSSs 46FUSNE 2N 20KSNJ oS
serving snacks later in the meeting, prepare the items in ad-
vance so you just need to set them out late.

Make copiesof materials for distribution¢ Be sure to have
extras on hand for people who are able to attend at the last
minute. Due to sensitive information, clearly state if any hand-
outs need to be returned to you before the meeting ends.

ST2NBK
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DURING THE MEETING

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Arrive several minutegarly ¢ Check the room for any necessary items you might have forgotten.

Have pens or pencils and paper handy. Make sure the temperature of the room is comfortable.

Adjust the thermostat if necessary.

Welcome everyongndividuallyc2 KSGKSNJ €2 dzNJ YSSiGAy3a O2yaraita 2F
20KSNI F2NJ @8SFNEBR 2NJ AGQA  3INRdzL) 2F aadGN)y yaISNEIZE
this effectively if you are still running around to finish last-minute preparations.

Use Name Tags if neededf you have a large committee / ministry teams and you are bringing in

YSs YSYOSNB ¢6K2 | NBYyQld FlIYATAFNI gAGK 2yS Fy20GKS
meeting. Let those attending make their own so they use the name they prefer to be called.

Sart on TimecwSYSYO SNE 22dzQ@S aSi RSTAYAGS 0SIAYYAYy3I |
those on your agenda. Of course, there might be exceptions but people appreciate a meeting that

begins when you say it will.

State theruleswhen necessary, this is especially important when you are in a meeting where

O2yFt A00 YAIKAG FINR&ASOD . 2dz R2y Qi KI @S G2 oNRy3a
SEI YLX SaY atfS1&aS &ada01 G2 GKS I3SyRF YR y2i R.
GAGK2dzi AYOSNNUzZLIGA2Yy €T YR da2S OFly KIF@S WKSIff K
LISNE2Y I f O02YYSyiladé

Address people bpamece@ 2 dz  NB y20 I RAOGF (2N 6KSy @2dz £t SIR
yIYSa ¢gKSy GKSe KIFI@S 02YYSyida 2N adzaasSadizya |t

flow without using an iron fist.

Be a goodistener ¢ What you have to say is important but so are the thoughts and ideas of other

participants. Pause after each item on the meeting agenda to make sure everyone understands

and has the opportunity to respond.

Take time forprayer ¢ You need to pray at the beginning of the meeting in asking God to direct

your thoughts and pray at the end of the meeting in asking for His wisdom in implementing what

you have just discussed. Also keep in mind that these people are a part of your church family, so

GFr1S NBljdzSada FyR LIN}& F2NJ SIFOK 20KSNNna ySSRa |

dition to praying for the focus of the group meeting.

Aim forconsensug; & 2 dzZNJ ANR dzLJ YA IK{G RSOARS A&aadzSa GKFEG &2y
l
|

gKSYy @2dz OFyQi 3ISG dzylyAY2dza | LILINRBGIE 2y |
dza d¢ ral Fftf FTGGSYRSSa G2 3IAGS GKSANI 2LAY
wSEFEtATS GKI G @& 2adswads? iyfafyitimey Brénitted cliaifs and t&af members

fall into the trap of giving quick an-

swers. But if you think others have

more expertise, let them address

issues they understand better than Meetings are
you do. This exchange also allows the playing fields
others to feel more a part of the Rt ministry

. teams!
process and less like observers.

Recognizeimportant comments and
suggestions; Make sure that people
hear and understand what others are
aléeAay3ao C2NJ SEI
KSFNJ @&@2dz al @Ay3
SOSNE2YS FSSt |0



O2yOSNYyAy3a GKS ySSR F2NJ Y2NB Ofl aaNr2yYy aLl OSK¢

21. Be organized, but flexible follow the agenda, but allow time for comments before moving on. If
an issue needs further discussion, suggest that the group consider it again the next time you meet.

Offer to meet separately with individuals who bring up issues they think need to be addressed
sooner.

22. Keep goodninutes ¢ Assign a member of the committee / ministry team to do this. Compile the
KAIKEAIKGaAa FyR aSyR O2LASa G2 it ¢gK2 | GGSYyRSR
ing. Keep acopy on file. If possible, send a copy of your notes to my e-mail to keep me abreast on
gKIFEGQa KIFLIWSYAYy3A A-pailPaato®Waysisleyiand.ordlMakeis@e thadyou 6 9
also have a pen/paper handy to take notes as well regarding ideas brought up in the discussion
(you can reflect on these later) as well as your particular role assignment to fulfill before the next
meeting. Remember, the weakest ink is better than the best memory!

23. Have some&EUNIWdza & 6 SO dzaS 82dz KI @S G2 YSSG R2SayQi YS
You might even want to get to know one another a little better with an icebreaker activity. If the
meeting is long, break up the monotony with an activity. You might want to break into smaller
groups for a brainstorming time to keep everyone active and interested.

24. Keep lecturing to a minimung Why have a meeting if one person does all the talking? Instead ask
guestions and encourage participationt of you might be meeting alone next time!

AT THE CLOSE OF THE MEETING

25. Ask forfeedbackabout the meetingg Make other meetings better by soliciting feedback. Ask:
§ Was the time we spent on the topic valuable?
§ Did we sufficiently cover the items on the agenda?
§ Do you think the meeting was a valuable experience?
§ How could we improve things the next time we meet?
26. Shedulethe next meetingtimeg. SOl dza S @2 dzQNB | f NBIF Reé (23S0 KSNE
personal calendars and pencil in the next get-together. Add the time and date to the minutes.
27. Thank everyone for coming Make sure
= that participants hear how much you appre-
ciate their comments and suggestions. If you
attend a well-managed meeting, commend
the person who led it either during or imme-
diately after the event.
28. Remainafter the meetingc Stay around
for a few minutes in case individuals need to
talk with you personally. If a personal deci-
sion seems to be taking too much time,
schedule a time to meet and listen to the
AYVRAGARIZ t Q4 O2y OSSNy 4@
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The Power of an Agenda

I F @S +y F3ASYRF GKFG @g2NjJa F2NJ e&z2dz FyR y2i
ySaa YR yS¢ odzaAiAySaaéd Aa 2dziRFGSR® /K
antiquated agenda system.

Oland Hendricks came up with a very simple agenda system that is simple but it works. It con-
sists of 3 parts:

§ Report Items¢ Every meeting should begin on a positive note. This is where you give communica-
tion of what is happening and what will happen. Take a few things that have happened that month
in the church that are positive and share that with the group. What happens in the old meeting
agenda is that people start on their old business and that is seldom a positive thing! You may want
to put in this section calendar updates and other items of interest. Start off on a positive note. This
portion of the agenda should be brief, perhaps five minutes.

§ Sudy items ¢ 95% of any meeting should be spent studying or discussing issues. The goal is to
brainstorm ideas. Stand at a chalkboard, whiteboard, or easel and call for ideas on the topic at
hand. Write down every idea, no matter how unusual or difficult to achieve. These are issues to be
discussed but not voted on. The soonest your group should vote on a study item is at the next
meeting. You may keep some items in the study section for months as every option and objection
is explored.

Indicators when we should not call for a vote:

1. When there are very few commentswhen people are not talking and the subject just drops.
They are saying something to you silently. They are telling you something but they are not going to
put it on the table.

2. When you get a lot of blank or questioning looks

GKAE YSIysa GKIFG &2dz LINE A OF G A

very well. They probably do not fully understand what
€2dzQNBE ale&Aay3ao

3. When they are in deep contemplatioQthere are
times when you give them surprising news and you

need them to take actiont but they just need time to
digest it.

4. When key issues are not being discusséal know
that the real issue is not out on the table yet.

5. When you sense that there is an unreadiness amc
the committee members to make a decision

§ Action Items T These are issues to be voted upon after
they are study items. This will only take you about 5
minutes because you have already discussed it previ-
ously.

This type of an agenda will work with you because you
can keep things a study item until you know that people
are ready to make a move on it!
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SAMPLE: THE EVEROANNING MEETING

Open in Prayec keep the following elements in mind as you pray:
Wisdom
Clarity of thought
Creativity
Ideas that will meet the needs of those attending the event
Ideas of ways to draw people to the event
The volunteers needed for the event

§ Theimpact on people who attend
Discuss the purpose behindthe eveqb 2 y Qi 2 dza (i |-pgladnogt@nmiitée &novs G S y
GKS NBIF&a2ya e2dz2N) OKdzZNOK K2f Ra GKA& S@Syido !4 21
DNREg k { SNBSD¢ 9PSNE S@Syid GKIFIG ¢S R2 G 2Feaa
Discuss the goaldJse the following questions: How many people do we hope will come to the
event? How do we want this event to impact our church? If this is the first time holding this event,
do we hope it will be held regularly?
Review the history of the eventAsk a committee member to prepare a report on statistics. How
many people came? How much did it cost? Was the budget realistic? Also, share the spiritual re-
sults or the event. If you received letters or e-mails thanking you for the event or telling what a
difference it made, compile those to bless and motivate your ministry team. In addition, talk
through the following practical suggestions:
- What were the good and bad results?
-2 KId RAR S fSINYy FNRBY fFad &SIFNRa S@SyiaKk
- How can we implement those lessons this year?
Discuss the logistics of the everitalk through these points:
- Date: If this is flexible, set it far enough away to allow good planning, but not so far that people
lose enthusiasm.
- Cost. Will someone need to make an analysis of this?
- Location. If held at the church, what rooms will be involved, and the logistics of setting up the
event, hosting it, and tearing it down.
- Committees needed. If the event is large, you may need to set up committees to work out differ-
ent details. Who will get these committees together?
- Volunteers. How many do we need? What do we need them to do? How will we recruit the
- Publicity. How can we best make people aware of this event? Will we need to go beyond an-
nouncements at church and in the bulletin? If the event is community focused, how can we get the
word to the community?
Conclude the meeting
- Schedule your next meeting before you leave.
- Make assignments or ask for volunteers to pursue various action items.
- Close in prayer for the event and all the logistics involved.

w W W W W W
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SAMPLE: OTHER COMMITTEE MEETING AGENDA IDEAS:

Begin the meeting with inspiration, encouragement, and appreciatiodost committees are
comprised of volunteers led by a chairperson who is led by a staff membert so use every opportu-
nity to feed their souls, stoke their desire to make a difference, sharpen their vision, and even to
appropriately boos their egos and sense of self-worth. Take special care to bless one another,
choosing from these ideas:

- Begin with prayer. Thank God for bringing together these team members.

-t N A4S GKS 3aINRdzZL) F2NJ 6KS FAYyS 2206 (K
-wSt 4GS a¥SSt JI22RéE | ySOR20GSa | o2dzi
note from someone who was blessed by the ministry.

- Ask someone from the congregation to attend the meeting and express how he or she has been
blessed by the ministry.

- Lead with a devotional thought.

- Read a Scripture passage that will inspire your ministry team members.

- Share an article, a leadership tip, statistics, or a humorous story that specifically ties in with this
ministry.

- Remind people of the purpose and importance of the ministry this committee guides.

- Introduce new members.

Provide an update on the logistics of the ministryhis might include attendance figures, budget
concerns, equipment issues, or supply needs. Spend time discussing ideas to resolve any problems
€2dzQNBE FIL OAy3 t23Aa0A0ltteod

Provide an update on the spiritual aspects of the ministitis might include additional stories of

how people have been affected by the ministry, commitments that people have made, or other

recent successes or challenges the ministry has had.

Discuss results of any goals or action items set at the previous meeting

Go around the room and ask committee members for an update on their specific areas of re-
sponsibility.

Discuss new items, such as training opportunities coming up or the need to look into new equip-
ment or supplies

Mention long-term plans or goals that the committee needs to be working.on

Close by making assignments on action items or by setting goals for what the group needs to ac-
complish before the next meeting
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needs to be utilized in all of our meetings at all times, but if you are going to use itt make sure that

When running meetings, here are some of the rules, the language and order that can help
them proceed in an orderly fashion. By no means am | advocating that strict parliamentary procedure

you do it right. If the group uses this, it is important to review and practice it with all of them early, so
every member feels informed and equipped to fully participate in meetings.

8
8

8

a2RSNI G2N) 6aAyAaidNe

¢SIY [
hyteée (K2a$S K2 3IS0i NBO23yA

RSN

Side conversations are not allowed; if someone wants to speak, it should be to the whole group
(unless someone gets permission from the moderator to have a small side conversation for the
LJdzZN132 &S 2F FdzNIKSNAyYy3A GKS YSSiAyaoed ¢KS Y2

matters to be voted upon.

In order to discuss something the group needs to vote on, someone (other than the moderator)
Y20A2Yy 2NJ LINRP LR &L f
adzoall yaalrtte
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The minutes need to reflect who makes motions, who seconds them and what exactly the motions
are (so the secretary may ask the chair to clarify these things at any time).

If there is no second, the motion dies (will not be discussed).

If there is a second, the moderator calls on people to speak for or against the motion (giving rea-

sons to vote for or against).

If someone who supports the basic motion wants to suggest a change within the motion, he/she
Ay GKS FT2NXY 27 |
OKAAYXeE0VD LT

Y& YIF1S |

NByd Y2G4A2y 06S ' YSYRSR fA1S
alter the actual motion. The motion to make a friendly amendment either gets a second and the
newly altered motion gets discussed or it dies and discussion returns to the original motion.
The moderator usually sets a limit of so m any minutes for consideration of a motion and may ask

speakers to (a) wrap up their point soon and/or (b) only speak if they have new thoughts on the

topic.

ly@dAYS a2yYS2yS gK2 3ASGa
GA2y 3¢ YSIyAy3a GKIG AT a
ANRdzL) Ydzad @238 4 GKI
FE22NE 60SAy3a RAaOdzaaSROd
The president then gives directions or requests that appro-
priate action be taken by whomever is responsible to act on
GKS Y2GA2y GKIFG KF&a 0SSy
The moderator then thanks the participants for their dis-
cussion and/or makes suggestions for how to perhaps have
a better discussion the next time.

At the end of the meeting, the moderator asks for a
GY2GA2y (G2 RAaAYA&ZaADPE {2YS
asks for a vote. If it passes, the meeting is officially over.
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Ministry Team Protocol for Quarterly Business Meeting:

1. Ifyou have a report to present to the church body, formulate it in writing and send it to Karen
Davis (Karen@waysidemiami.org) to have it included.

A Congregation Votes on 3 Issues:
§ Buildingst the building, sale, and purchase of facilities and property
§ Buckst the annual budget and financial report
§ Bodiest the calling of a Pastor, Ministerial Staff, Deacon, and approval of nominations.

2. Ifyou are on a committee that calls for a congregational vote on your decisions (i.e. property, fi-
nance, policy, etc.) your chairman is to present a proposal when called upon by the moderator.
After your proposal has been made, the moderator will then call for the vote after no discussion.

Seltevaluation:

At the end of each year, (prior to the nominating process), we would like you to answer the
following four questions. This questionnaire (which will only be seen by you) will include these four
questions:

(1) Am I in Ellowship ?2- with Jesus Christ, my
teammates, and my staff person?

KXY

(2) Am | being &ithful ?¢ Am | committed in my
place of service?

me in this particular place of service?

in my service?

(3) Am | being Ruitful ?¢ Do | feel that God is using

(4) Am | being #filled ?-- or is it time for a change
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( =) Snlid RElationShips: The Climate for Cooperation

God blesses a unified church. Many churches in America today have so much potential but

they never achieve what they need to achieve because there are people within the congregation dis-
puting over petty issues. Success is never a one man show.

2S Oly aSS uUKIlIuU dzyAuée Aa YSSRSR SOSNEFgKSNEX
In the Family T without it your relationships will be dysfunctional. o _
In Business T without unjty in purpose, everyone will be fighting for position and prestig
In Government¢ g S OI-)P aSS uKAa @wAUK /2y 3N a
In a Football team ¢ they must be unified in order to win. Just putting a bunch of
aAl YA 52fLKAya F22uo0lft 2SNARSeée R2

KSy L aLlsSkri]l 2% dzyAuéex L LY bhe¢ ulftlAy3 |0
UNION ¢ that is when you are bonded with someone with whom you have a common affiliation.
UNIFORMITY ¢ when everyone is expect to look alike, talk alike, and behave alike. (i.e. military)
UNANIMITY ¢ everybody must agree and see eye to eKe of every issue at all times.

~ I do not expect uniformity and unanimity in this church but one thing that | do expect (and R

more importantly what God expects) is UNITY. The definition of Biblical unityisca hy Sy saa 2% KSI N
) When the Founding Fathers were drafting the Declaration of Independence, there was some

discord brewing in the room in which thesg men were meeting. Bepjamin Franklin finally rose to the ;

L2ZRAdZY YR RSOt I NBRX aDSyutSYSy> y2g ¢S Ydzada | ff

EE E
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NI} G6Sf e de R . ~ i o i o
L 0StASYS {LulyQa_ ydzYOoOSN] 2yS =&ML CGalae 4 RSauN
2 eaARS_ . FLJWAald / KdzZNOK _ A a 0 2TheBible talks Y Ij dzS NJb
§ CKS 550AtTQa YZ2UAOS Aa  Snorddbout unity
§ ¢CKS 5S@UAtQa YAaaAzy Aa about the
He wants to deceive us so that he might divide us and there- . h L
T2NB RSAUNRE dza o V!éédztAdzéUAéupl%tﬁo eav UKS ay
GKNAGST 6& RAAOZ2NRI (KS 3INB anghslecombined! 2@ SRDE
When our Founding Fathers were puttinthogether o ) )
the Declaration of Independence, there was much discord and bickering about irrelevant issues. Ben .
CNI yltA FOKSNER UKS lFaOoSyuAzy 2F uKz2asS YSYy |yR
FaadzZNBERt e ¢S aKFftf Iff KIEy3 aSLI NI} uSfteopeé i .
L 0StASYUS GKFG {ldlyQa auN)uS3eé a2 RSFTFSIFEUGU UKAa OK

But the devil is no match for a united church.

But of all places that we need unity, it needs to be reflected most of all in the church because
we are the Bride of Christ. The Bihle teaches that a church ig=amily Many people whg are now_ o
O2YAY3d Ayuz | OKdzZNOK O2YS Zdzii 2T | OSNE ReéeatdzyOuAa
look like. As Christian leaders, we must understand that as the world gets sickert there will be more _
FYR Y2NB &AO0 LIS2LX S O2YAYy3d Ayidz U0UKS OKdAdzZNOK® {AY
responsibility to Biblically teach them.

As a church leader, | am going to ask you to take a vow to protect the unity of this church. Our =~ _
O2YYAUUSSQa IINbB |a 0KS O2

they are the ones who help to make it func-

tion! But the typical committee structure in

the average Baptist church is nothing more

than a breeding ground for conflict and dis-

sension. It is important that you know that

the Bible talks more about unity in the

church than it does about eitheheavenor

hell. Obviously, this is an issue of utmost

importance in the mind and heart of Godt

therefore we need to go to great lengths to

protect it!
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As church leaders, if we will follow the principles God lays out in his word, we can set the cli-
mate, tone, and atmosphere of Wayside Baptist Church.

Six Reasons Why Unity in the Church is Important

1. Jﬁsusrﬁ)ra ehdf%rit.hl_] y_” bW(%NK MZTIF?rSanQ/\ ?'N} M\’T oo
that they[the church] will be . .S hy \ Ty .
02v&8a (2 Soty3strzvyy © 1 ”'f" ¢CKS 42
gAftf 0S 2hb BKSY U0UKS 'y @ 2dz

4
find a church where its people ?enuinely love each Y -
other unconditionallyt you will have to lock the A !
doors to keep the people out! This world is look-
ing for a place where they can find warmth, accep- /
tance, and healing.

2. The Church is &ellowshipt
wSLISI USRT & )7\ Y {ONA LW dzNBXZ UKS OKdzZNOK Aa NBFSNNBR
t?]at V\r/ﬁ do, it is something that we are.When you destroy the unity/fellowshipt you destroy the
church!

3. We are commanded by God to make unity a tPg'ority T 9 LIK S & A [MaKe every effart ta .
keep the unity of the spirit through the bond of pedee hyS 2F e2dz2NJ LINAYF NE 22
this church is to promote unity in the church. Itis a major theme in the Scriptures.

4. Any attitude that causes disunity in achurchssit L 6 Qa G KIF G0 aAYLX SH, LU R2S
AdaadzSa I NBH L0 R2SayQu Ytal aifpddsSineS NJ 0 KS A & adz

5. Unity in the church is avitnessto the world. John 13:34-35 ¢ @By this all men should know that .
you are my disciples by your love for one ancthér 2 KSY UKSNB Aa dziAue | yR
visitors can walk intq our service and they know_ that there is somethmggow}%on here. Thereisan
aSt SOUNAROAUEE AY UKS | AN ¢ KSN Ad LR2GSN AYy dzy.
look over the crowd at Wayside on Sunda?/ mornings, you can observe people from all sorts of
backgrounds and cultures. The wonderful thing about the Body of Christ is that we do not need to ~ .
KIS dzy AT2NXAUE AY 2Z2NRSN uz2 KIS dzghliaedidws 2 S QNDB
us tcr)]gether is not our same backgroundt what draws us together is that we have the Holy Spirit in
our hearts.

6. God blesses thenified churcht InActs2:46-n T > U KS, Theyh&adall thirlgeidicbmnion,_
they were in one accokdé 2 KSYy D2R glyua 02 LJzi | 0dzyOK 27T vy
that He looks around for the warmest incubator he can find! 1 want Him to find one here at Way-
side ¢ I want God to bless us with hundreds of new believers this coming year! But God will not
want to send new baby believers to a place where they may be caught in the crossfire of a church
bickering and pettiness. When a church develops the unity of the church of Actst it will discover
the power of the church of acts ¢ and it will develop the growth of the church of acts. Unity is the
last word in Community, and it's also the last word in Opportunity. When Christians are united, we
have a greater opportunity to reach our world. Individuals in the Body of Christ are a lot like snow- . i
flakesco ¢ UKSYasSftf@gdgSaz 0K SBufwa youjNis ivtiolé bukclyolithem t6A FA Ol Yy
JSUKSNE 0KSeé Oy auz2ll uN)»TFTAOH ¢ byitRvd abpdwveldt £ £ € € 2
ful when we work together.

How Are Church Leaders Supposed To Handle Disunity

The Bible says that Pastors are accountable to God to manage and direct the church...

1 1Peter5:2-n 2Be shepherds of God's flock that is under your care, servioMpeseers
not because you must, but because you are willing, as God wants you to be; not greedy for
money, but eager to serve; not lording it over those entrusted to you, but bein% examples to
the flock. And when the Chief Shepherd appears, you will receive the crown of glory that
will never fade awa® €

{1 ITimothy 5:17 T The elderga descriptive term synonymous with pastors] who direct the
affairs of the churchvell are worthy of double honor, especially those whose work is
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preaching and teaching

Members are accountable to submit to leadership in the church

inte

T Hebrews 13:17 1 Obey your leaders and submit to their authority. They keep watch over

%ou as menwvho must give an accoun®bey them so that their work will be a joy, not a
urden, for that would be of no advantage to you o

1 ICor.16:16 T d urge you, brothers, to submit to such as these and to everyone who joins
in the work, and labors at.it

f 1Thess. 5:12-131 &Now we ask you, brothers, to respect those who work hard among you,
who are over you in the Lord and who admonish you. Hold them in the highest regard in
love because of their work. Live in peace with each dtlger

Repeatedly in Scripture, God warns pastors about people in the church that have an unhealthy
rest in controversies, arguments that result in gnvy, quarreling, strife, evil suspicions and friction

betweenmen. { } ' yQa Tl @2NAGS gl & G2 RSald NP gdistensOik dzZNOK A 2

LT

82dzQ@S 6SSyYy | / KNRAGAlLY F2N Fye fSy3IaK 2F GAYS

are charged by Gad to do whatever is necessary tq prevent this. | . R -
{LISOATAOIfftez 6SQNB OFfft SR U2 R2 U0UKSAaS aAE UKAyYy3da

1.

into

Avoid situations that caus@rguments The Bible says in 2 Timothy 2:23-24: "Don't have anything

to do with foolish and stupid arguments, because you know they produce quarrels. And the Lord's

servant must not quarrel; instead, he must be kind to everyone, able to teach, not reS&veful

should always avoid anything that may cause an argument. As a leader you need to set the exam-

ple for your whole church on this issue. When a minor argument comes along, refuse tq get in the

YARRES 2F Au® [ 2dz R2yQu YSSR 02 KIS |y 2LIAYAZ2Y
your participation. Focus your conversation on topics that matter.

Teachtroublemakersto repent. 2 Timothy 2:25-26 says, "Those who oppose him Ehe pastor] he

must gently instruct, in the hope that God will grant them repentance leading them to a knowledge

of the truth, and that they will come to their senses and escape from the trap of the devijl, who has

taken them captivetodo hiswillh a2 ad LJ auz2NBR R2yQUu fA1S O2YyTNRY
OFyQu NXzy FTNRBRY UKSYO® ¢CKS LI auz2NAR 2F UKAA& OKdzNDO
instruct those creating dissention and opposing the teaching in the church.

Warn those causing trouble that their negative wordirt others. 2 Timothy 2:14 says, "Keep re-
minding them of these things. Warn them before God against quarrelln%about words. It is of no
value and only ruins those who listéReople need to know that their words have consequences.

Make a plea for harmony andnity. Paul did this in Philippians 4:2. He said, "I plead with Euodia
and | plead with Syntyche to agree with each other in the TLohere were two very strong willed
women in the church named Euodias and Syntyche who were causing so much friction in the

OKdzZNOK GKF UG tFdA Qa8 LIXSIF F2NUKSY G2 &aidre dzyAdSR
fect the combatants; it influences the whole church as people start taking sides. Just like Paul did, .-
Fd O0AYSazxz ez2dzQff YySSR 042 YI1S | LXSF F2N dzyaAiue

Rebuke withauthority if necessaryPaul says in Titus 2:15-3:1, "These, then, are the things you

should teach. Encourage and rebuke with all authority. Do not let anyone despise you. Remind the
people to be subject to rulers and authorities, to be obedient, to be ready to do whatever.ls good
You may need to confront the contentious person as well.

Remove them from the church if they ignot@o warnings Titus 3:10-11 says, "Warn a divisive
Berson once, and then warn him a second time. After that, have nothing to do with him. You may

e sure that such a man is warped and sinful; he isceallemned' No pastor wants to do this, . = _
odzi |0 fFad NBaz2zNL e2dz Yl & YySSR 02 NBY2Q0S U0UKS O
protect the unity of your church. If that means getting rid of troublemakers, do it.

H Gﬁd hﬁs laid out some clearly defined things that we are supposed to do when disunity comes
the church.
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7 Reasons Why People Leave a Church

llinessc in a church of any size there will be people who get sick and are notabletoworshlpcor- L
LJ2 NI G§Sfeo 2S IINb u2 Q)\a)\luvasui;lw&r}dgbouwsnddy FOUKSE  H
YSX®PlIyedAYS @2dz KIS R2yS Al G2 @EKS Srad 2F GK

Job Transfert In Acts 18:1-3, the Word of God talks about two tentmakers named Priscilla and
Acqﬁlla and how they had to move around in their work but ultimately it led them to the planting

ree new different churches. Did you know that 1 out of every 7 people change their jobs an-
nually? That means that every 7 years we could have a 100% turnover in our church! Acrgss the
boardrnourcountr\é E pr 2F Fff LIS2LAS Y2Q0S FyydzZ tfeo
mobile society! If 15to 2 percent move away every year ¢ for a church to break even ¢ we have
to reach at least that number every year.

Fear ofAccountabilityt { 2 YS LJS2LX S K2L) I NPdzyR FNRBY OKdZNODK (2
G2 0S [ OO2dzyilofSo alye GAYSa (GKSe& tA1S GKS oA
but they will not get in a small group! Why? Because of the fear of accountability.

Personalworldlinesst Sometimes they become carnal and they backslide. | heard about a pastor

gK2 TalSR 2yS 2F KAa YSYOSNB , oKeée KS gla tSLOAYS
Y dzO K O YYAUYSY U NJSIsz)\NJSR KSNBE @& bhe¢9yY 1 yeuAYS
leave thechurcht i KSe& g+ ya 0S 2y GKS AaKAL) o0dzi GKSe& R2y

Dissensiornt Peoplg leave the church when they disagree on matters. We expect people to have i
MasE: FINBSYSyYyld Ay 2dzNJ OKdzNOK odzi GKIFGQa 2dzald &aa
disagreed. You can have unity without uniformity. You can walk arm in arm together without hav-

ing to see EYE TO EYE! Romans 16:17-18 -- dNow | urge you, brethren, note those who cause divi-

sions and offenses, contrary to the doctrine which you learned, and avoid them. For those who are

such do not serve our Lord Jesus Christ,

but their own belly, and by smooth words

and flattering speech decejve the hearts

of the simplee WSYSYoSNE (KA&a A&
primary way Satan will try to attack this

church! The devil plants people in a

church in order to_cause trouble! (See ~ L
WSadzaQ GKS LI NrotS 2F GKS
Tares). When people cause division and

dissension T take note T because Scrip-
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Unresolved perspnatonflict T They just
RQYQUVHSU FfT2y3 6A0K
UKSeé RARY QU 3INRg dzLJ
they learned to how to handle conflict.

Yes, the church is a familyt but some-

times families have conflict! Sometimes |
strongly disagree with my wife, but my
commitment to her is no less. People

need to learn how to handle conflict

without getting a divorce, Togmany . |
LIS2LX S 461 yid (2 RAQ2
the easier thing to do. But then thﬁy J%0

02 Fy20KSNJ OKdz

perfect either!

People are sent out teninistert Every
church ought to be sending other people
out to serve in other churches and minis-

try. We see this as a commissioning peo-
ple out into a new ministry.
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Five Ways to Maintain Unity in the Church

1. MAINTAIN AN ATTITUDE @ECEPTANCERomans 14 is a classic passage on accepting other
believes into the family of Go

Romans 14:1-m dp Accepthim whose faith is weakyithout passing judgment on disputable mat-

ters. One man's faith allows him to eat everything, but another man, whose faith is weak, eats only
vegetables. The man who eats everything must not look down on him who does not, and the man
who does not eat everything must not condemn the man who doe&ddrhas accepted hirdvho

are you to judge someone else's servant? To his own master he stands émnilse will stand, for

the Lord Is able to make him stand. One man considers one day more sacred than another; another
man considers every day alike. Each one should be fully convinced in his own mind. He who regards
one day as special, does so to the Lord. He who eats meat, eats to the Lord, for he gives thanks to
God; and he who abstains, does so to the Lord and gives thanks to God. For none of us lives to him-
self alone and none of us dies to himself alone. If we live, we live to the Lord; and if we die, we die
to the Lord. So, whether we live or die, we belong to the Lord.

For this very reason, Christ died and returned to life so that he might be the Lord of both the
dead and the living. You, thewhy do you judge your brother? Or why do you look down on your
brother? For we will all stand before God's judgment seat.

It Is written:

"'As surely as | live,' says the Lord,

‘every knee will bow before me;

every tongue will confess to God.

So thengach of us will give an account of himself to GHuerefordet us stop passing judg-
ment on one another. Instead, make up your mind not to put any stumbling block or obstacle in
your brother's wayAs one who is in the Lord Jesus, | am full¥] convinced that no food is unclean in
itself. But If anyone regards something as unclean, then for him it is unclean. If your brother is dis-
tressed because of what you eat, you are no longer acting in love. Do not by your eating destroy
your brother for whom Christ died. Do not allow what you consider good to be spoken of as evil. For
the kingdom of God is not a matter of eating and drinking, but of ri? teousness, peace and joy in
the Holy Spirit, because anyone who serves Christ in this way is pleasing to God and approved by
men. Let us therefore make every effort to do what leads
to peace and to mutual edification

What is Paul sayinghere?5 h b Q¢ a! Whw
MINOQRSWe need to accept people where they are and not
gKSNE ¢S glyd UKSY 02 0SO®
alike? God loves variety because variety is the spice of life.
When | look out on our crowd on Sunday mornings | see
a.FalAy w200Aya om FTitl 02N

2 KSYy azyYS2yS akKhkNBa gA o2yYm
LX FAYyG0€ NBIFNRAY3I | €SERS? S jdz
RA&ALIzG I 0fS YIGGOSNI 2NJ A& Gf 3 2

more than a package of individual strengths and weaknesses.
Wﬁ need to maintain an attitude of acceptance for one an-
other.

2. FOCUS ON OUR COMMBBRPOSEOGETHER

1 Cor. 1:10 ¢ & appeal to you, dear brothers and sis
ters, by the authority of our Lord Jesus Christ, to live in he
mony with each other. Let there be no divisions in the cht
Rather, be of one mind, united in thought and purppse

That is what is to produce unity in the church -- a
common purpose.

Churches never split over doctrine anymagéhey split over
philosophyof ministry (methodology).

L. KIFE@S 2F0Sy _4FARY daS(iK2F
YSUK2Ra YlIé OKIy3Sx> odzu LI
Pastor in Tulsa, Oklahoma who keeps brochures of other

" (¢
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OKdzNOKSa Ay KAa FT2eéSNX»w IS aléea uz2 KAAa O2y3aINBIAIUA
siont _then I would like to refer you tq 15 qther Bible-beligving churches where you might find your o
FTAOUOHE tS2LX S SSR U2 0S SyO2dz2Ny 3SR 02 FTAYR UKS O
stick to it. In politics, unity comes from compromise. But in the church of Jesus Christt unity comes

from seeking the will of God.

3. CONTROL YOURNGUE

You must refuse to gossip. As a leader of Wayside Baptist Church, when someone comes to

you with a complaint, @u need to have afilter in I)éour\[nind (agrid so to speak), Whensomeone |
aKlINba az2YSQKAYI gAuK _e2dz e2dz, YSSR U2 0S UKAYTlAY
gK2Y R2 L YSSR 02 RANBOU U0UKSY 02Ké¢ .dzu AT AlUQa 2d.

The Bible makes it very clear that gossip is a sin and when you listen to gossip, you become a
partnerin it!

9 LK @ lretthe uhwholésome word proceed from your mowilt only such a word as is
good foredificationaccording to the need of the moment, so that it will give grace to those whaebrear

What is gossip? It is when you are sharing a problem or a criticism with someone who is nei-
ther a part of theproblem nor the solution. James 3 says that the ability tg control your tongueisa . _ | .
Yl NJ% 2T _YI OdzNARGE D L R2YyQu OFNB K2g YdzOK RZ2OUNAYS
sipt € 2dzZQNE A Y Y| 0 dzNBH

4. SUPPORT THE CHUREADERS

I S0 NE g a Obeyyéun feadlersiand submit to their authority. They keep watch over you as
menwho must give an accounDbey them so that theijr work will be a o%/, not a burden, for that would
be of no advantage to yoe LQftf 0S USNE K2 )} au GgAUK e2dz UKAA
about obeying your leaderst 60 dz U KS  LJI Ty aré riddn who inlisgive an accobist ¢ KS
Bible teaches that one day, | will stand before God and I will give an account for how | have watched
over the souls of Wayside Baﬂtlst Church. Scripture teaches that God will hold the pastors responsible
for the direction of the church. What does that mean? | must live my life on my knees!

) It is important that the church realize that with accountability and responsibility comes author-
ity. For example, Connie Samuels will be held responsible by God for the direction of Special Ministries
under her tenuret therefore it is to her whom God has given the authority. God has given the staff
authority to make decisions and to set the direction for this church. If you do not have the authority in
tﬂ_e church, then you cannot be accountable for the church. That is why we all covet your prayers in
this area.

In the same way, if you are a leader in this ministry (deacon, Sunday School teacher, commit-
tee leader, etc. you will be held accountable by God to perform your duty at the utmost of your ability).
If you are serving on the music committee, God is going to hold you accountable for how well you
served in that capacity.

p® tw!/¢L/9 Dh5Q{ REBSOURGN hC / hbC[L/ ¢

Matthew 18:15 lays out the procedure that is to be used in the church when conflict arises.

Now what does that verse say? When you have a problem, the first person that you are to go to is not
the ggstor, rr]10r a close friend to vent your frustrationst you are to go to the person with whom you are
at odds with.

. lhave recently made it mygractice when someone comes to me with a complaint of another | _
f SI RSN T UKSeée ale 02 ¥HA2Kelr aa2NXANRKI RS
ul ft]1 SR 02 UKSY®E¢ L¥ U0KSeé KIFIrgSyQuX L,  gAftf A Jz
themafteru KSe KI S 0l f1SR 02 UKIFIud AYRAOQGARAZ f @ 2Ke R2
you would not want me talking about you behind your back!

A.W. Tozer made the following observation: "Has it ever occurred to you that one hundred pi-
anos all tuned to the same fork are automatically tuned to each other? They are of one accord by being
tuned, not to each other, but to another standard to which each one must individually bow. So one
hundred worshippers [meet,lnr%] together, each ong looking away to Christ, are in heart nearer to each ;
2ZU0KSNJ 0Ky 0KSe O2dz R Ll2daaArofe 0SX ¢gSNB UKSe 02 0
from God to strive for closer fellowship."
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This entire lesson is preventative maintenance. As church leaders, we need to know thatas |
2 dzNaJ_ O2y3aANBIAILIOAZ2Y 3IANRBga || y Rt SIS dlevdrytiingfecaftde NS 2 F D2
cause division.

People, even welmeaning believers such as you and I, can be usetbats of Satanin the
Body of Christ.How? By causing division.

_ God has a wonderful plan for Wayside Baptist Churcht we all know that! However, many

times we forget that_Satan alsg has a devious plan for qur church as well, Frances Ridley Havergal said, .
g&l- ul aOl uUuUSNR>X odzui WSadza JLUKSNR®PE [ SuQa YIS
uKFa Ftt 2F dza oAttt YI ‘} S I O02YYAuM@ilfriotgassiplAd al € a X
even more than that, as a leader of Wayside, | will not listen to it! | will become a protector of the

dzyAlUe AYy UKA& .2Re 2F [/ KNAauHe

There is only strength in numbers when those numbers are unified. Did you know that the gi-
ant Redwood trees in California are the largest living organisms on earth? Some Redwood trees meas-
ure as high as 300 feet and are more than 2500 years old. But the mterestm? thing is that you will
never see just ONE Redwood tree by itself alone. If a Palm tree is 30 feet tall, you can expect that
there is a tap root that goes 30 feet down into the ground. But with the giant Redwood, for every foot
of its height, its root system %oes out 3 feet. So if a giant Redwood is 300 feet tallt its root system
goes out 900 feet and it interlocks and intertwines itself with the root system of the other Redwood
trees. Just as every Redwood tree is held up by the strength of the other treest | helieve that is a por-, o
trait of the Body of Christ. If we expect God to take us to new heightst 6 SQN-B 3I2Ay 3 02 KI GS
lock our lives with the unity of the Holy Spirit.

S5AdadzypAilie YR RAAKIN)Yzye Ay | O
y2gy UKS {LIANROG 2F D2R 02 ¢ [}
ied, and satisfied when His children are unified.
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=) Excellent Communication: Tthe Means for Cooperation

b! YR 2dzad la @&2dz ¢lyd YSy (2 R2 G2 eé2dz &2
- Luke 6:31
dLove does not behave rudxlg
T 1 Corinthians 13:5
GAnd be kind to one another, tenderhearted, forgiving one another, just as God in Christ forgae you
- Ephesians 4:32
oFinally, all of you be of one mind, having compassion for one another; love as brothers, be tender-
hearted, be courteous; not returning evil for evil or reviling for reviling, but on the contrary blessing,
knowing that you were called to this, that you may inherit a blesBifig
T 1Peter 3:8
oBe hospitable to one another without grumblihg
T 1Peter4:9

Walt Disney said there are three types of people in the world:

§ Well poisoners ¢ they poison your life with discouragement!

§ Lawn mowers ¢ they mow their own lawns and never leave their yard to help others.

§ Lifeenhancersci KS& NBIF OK 2dzi (G2 SYNAROK (GKS fA@Sa 27
t NAYOALX S G2 NBYSYOSNY ¢2 LlzZaK R24y> €2dzAdzald ai?2
brother offended is harder to win than a strong city, And contentions are like the bars of &castle.

How do you handle confrontation? THE SOLUTION: Confrontproblemsand not peoplé

Talking about what went wrong rather than who went wrong will make those around you less
defensive. Remember, it is NEVER wise to ignore conflict in an attempt to smooth things over in a rela-
tionship.

"If you hate a person, you hate something in him that is part of yourself. What isn't part of our-
selves doesn't disturb us." We have a tendency to react negatively to the dark shadows in others that
also reside in ourselves." ~ German poet Herman Hesse

How Do You Handle Conflict in Relationships?

Matthew 5:23-24 says,
dTherefore, if you are offering
your gift at the altar and there
remember that your brother has
something against you, leave
your gift there in front of the
altar. First go and be reconciled
to your brother; then come and
offer your giftb €

A discussion on relation-
ships is one thing that is defi-
nitely needed in the church to-
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day. Relationships are everything. Everything that we do here at Wayside moves at the speed of re-
lationships! Our connection with God affects and governs our relationships with each other and our
relationships with each other affects our relationship with God. When we think about the greatest re-

gretswe have hadinlifet i KS@ QNX |t y2ad Fftgleéea GddlFrOKSR G2 | LIS

life (and in the church) is inevitable. It is not a matter of IF it is a matter of WHEN.

DISCUSSION: What happens to most relationships after someone has been confronted about an issue
that is bothering them?

What makes or breaks churchest and what makes or breaks relationshipst is what they choose to do
in conflict.

How Do | Control the Conflict?
w2 Yl ya livyes¥ibleyal long as it depends on you, live at peace with everyone

z
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1. TOTAIPICTURE

'y 2fR YIry SyYyGSNBR I NBadGldzNIyd FyR g+ f1SR dzLl
GKFG gAff OdNB KAOOdzZLJAKE 2 A0GK2dzi | ¢g2NRI GKS 0dz
GKS FI0S gAlGK AGd ¢KS Faltz2yAaKSR YIy alARI al SeH
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Do you come to conclusions long before the problem has been laid out before you?
That is a common occurrence for anyone who has a strong personality. When someone is sharing his/
her point of view, you need to listen, ask questions, listen some more, ask more questions, listen and

then respond. Did you know that most of us here onlg0%of what is being spoken5 2 y Qi 6 S LINB LJ
Ay3 @2dzNJ aNBodziGfté gKAES GKS@ INB aLlsSEH{Ay3Io

2. TMING

L NBOSyidfe NBFIR | 1jd20S o0& 51y %I RN} 0KIFG arARI &
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General does not order the attack at
the right time, the battle may be lost.

If the parent does not get the injured
child to the hospital, quickly enough
her life may be lost.

LT &2dz R2y Qi | L2
when you have wronged them, the
relationship might be lost.

When you act is as important
as taking the right action. It seems to
me that the most common cause of
bad timing in relationships iselfish
motives. Think about the timing of
small children. It is usually poor be-




cause they typically only think of themselves.
FACT90%of arguments occur before mealtime&Vhy? Because your blood sugar is down.
LT &2dz KF@3S SEFYAYSR @2dzNJ Y230A084as yR &@2dz Oly o8
2 timing guestions
§ 'Y L NBIFIRe (G2 /2yFNRYyOUK ¢KIFIGQa | LINBOGGe Slrae |jdz
GKSGKSNI 82dz2Q@3S R2yS @&2dzNJ K2YSg2N]
§ Is the Other Person Ready to Hear? If you have laid a relational foundation and the two of you are
y2d Ay alGKS KSIG 2F GKS ordidtSz¢é (GKSy GKS lyags

3. TONE

People often respond to ouUACTION&Nd ATTITUDERore than our words
Many petty conflicts actually turn into all-out-wars because people use the wrong tone of voice.
t NP @S NDbAssoftapswew tirnséaway wrath, but a harsh word stirs up atger

4. EMPERATURE

When tempers flare, people are prone to dropping bombs when using a slingshot will do. The size of a
problem often changes based on how it is handled!

REMEMBER THIS:

§ If the reaction is worse than the action, the problem usually increases.

§ If the reaction is less than the action, the problem usually decreases.
CKIFIGQa sKeé L -AiNB2 dER TRIARIE Ay R SERE G L ff

sharefeelingst F YR G KSy Ada 2@3SNWE lye@dAYS ¢S €SaG | fAGO
longer than 30 sec.) you are using a hammer to beat their head.

MORE ADVICE TO REMEMBER FOR YOUR OWN REACTIONS

1. 1.Letthe PaststayinthBastt NE&a 2t @S 'y AadadzsS 6KSy AdG 2 00dzN
thatt R2y Qi ONAY 3 AG dzZLJ F 3L AYy O

2. Ask Yourself, Is MResponséPart of the Problem? KSy | LISNER2y Qa NBalLRya
thantheissueathandt § KS NBalLl2yasS Aa | o62dzi a2YSGKAy3a Sf
overreacting.

3. Remember thatActionsare Remembered Long after Words are Forgott&he way you
treat people will stay with them a lot longer than the words that you choose.

4. Never let theproblem mean more than the relationshipRelationships are based on
bonding. The more important the relationship the greater the bond.

5. Treat Loved Ones With Unconditionkbvet In his book, The FlightJohn Whit gave his
perspective on where we fall short in our treatment of the important people in our lives,
G2S 3F23aAL) 0SOldzaS ¢S FLAf G2 t20So® 2KSYy 6S
f20S GKSYXZ GKSANI FFAfdz2NBA KdaNI® 2S R2y QG | RO
S I ROSNIAAS 2dzNJ 26y D¢

6. Admit wrongs and AskEorgiveness ! RYAGGAyYy 3 @2dzQNBE 6NBY3I YR |
can cover a multitude of sins.
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How do | Connect with the Person in Conflict?
9 times out of 10, an argument ends with each of the contestants more firmly convinced than
SOSNJ GKIFG KS Aa lFoazfdziSte NRARIKOGD a! YLy O2y@AyO
|l 2¢6 GKSYy Oly @2dz 02yySO0 6A0GK | LISNE2Y 6A0GK 6K2Y

PRINCIPLE# K2 ¢ wS&aLISOG T2 \OpitidnSNeveis&yS NJ t S N& 2
G, 2dzQNB 2 NR y 3 dé

Ly FFOGz &2dz ySSR G2 6St02YS (GKS RAaAlFIINBSYSyit
LI NIYySNE | IANBSs 2yS 2F (GKSY Aa y2i ySOSaal NE o L
thankful it was brought to your attention. You can communicate to people that they are wrong by a
look, or an intonation, or a gesturet just as eloquently as you can in words.

b9+9w 0S3AAY o0& I yy2dzy GhdyaPRs (2L 2F2¥izdE2 A YK | (120 aLINIPKE
Ay3dT aLQY aYFNISNI GKIFy @2dz FNB FyR LQY 32Ay3 G2 0
YAYR®E L¥ | LISNB2Y YI{1Sa | adlidsSySyid GkKIG e2dz (K
YdzOK o0SGGSNI (2 060S3IAYy o6& aleéAyds a2Sttx y2e3s (2271
jdzSyidfte IYd 'yR AT LQY ¢gNRy3I>S L ¢gtyd G2 068 Lizi NR

b2 2yS gAftf SOSNI 202S00 G2 e2dz2NJ aleAy3axr aL YI &
al U0 ® Agree with hingladversary quickly, whilst thou art in the way withdhém

PRINCIPLE #4f you are wrong Admit it quickly and empathetically
LT &2dz 1y2¢ GKIG @2dz FNB Fo2dzi (G2 3ISG &8StftSR |
the other person to it and do it ourselves? Sometimes you ought to say about yourself all the deroga-
tory things you know the other person is thinking or wants to say or intends to sayt and say them be-
fore that person has a chance to say them. Chances are 100:1 that a generous, forgiving attitude will
be taken and your mistakes will be minimized.
There is a certain degree of satisfaction that comes in having the courage to admit your own
Fl dA Gao 'y 2fR LINPOSND aleéay ada.@& FAIKGAYD @&2dz yS
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PRINCIPLE #Establish youAgreements-DS G (G KS 20 KSNJ LISNE2Z2Y
8Saé¢ AYYSRALFGSTE @

2 KSy @2dz GFf1 ¢A0K LIS2LX ST R2y QG 0S3IAYy o0& RAAC
by emphasizing ¢ and keep on empha-
sizing ¢ those things on which you do
agree.

When people disagree with
me, | try to keep emphasizing (if possi-
ble) that the both of us are striving for
the same end and that our disagree-
ment is one of method and not of pur-
pose.

t N2FSaa2N) hgS
Wh2Q NBalLkRyasS Aa
cap to overcome. When you have said
Wb2>Q I|ff e2dzNJ LJ




YIyRa (GKFG @2dz NBYIFAY O2yairadSyd ¢A Galvised;2edeNBE St T
theless, there is your precious pride to consider! Once having said a thing, you feel you must stick with
it.
If you are trying to connect with someone who disagrees with yout you need a good number
2F G, Sa¢ NBalLkRyaSa |G 2dziaSao ¢tKA&a asSita GKS LINEO
The Apostle Paul in the Book of Acts applied this method. When he was debating those on
Mars Hill, he begins by laying the foundation on all of those items in which those lost people could
agree with.
The ancient philosopher Socrates never told people they were wrong. He developed what has
02YS G2 0SS (y2éy a GKS G{20NIGAO aSikK2R¢é¢ HKAOK A
5SS /FNYS3IAS arFrARZ al1S g2dzAZ R al ljdzSadAzya gAlK
winning one admission after another until he had an armful of yeses. He kept on asking questions until
finally, almost without realizing it, his opponents found themselves embracing a conclusion they would
KIS o0AGGSNI & RSYASR | FS¢ YAydziSa LINEGA2dzaf & oé

How Do | Confront the Conflict?

Matthew 18:15-17 tells us what Jesus said about how to handle conflict, wherever you are: "If your
brother sins against yogo and show him his fault just between the two of ydiihe listens to you,
you've won your brother over. But if he will not listeske one or two others alongp that every mat-
ter may be established by the testimony of two or three witnesses. If he still refuses tadlsietm
the church And if he refuses to listen even to the chun@at him as you would a pagan or a tax col-
lector."

THE LESSON HERE: Only involve the people to the limit you have to involve others. If you are at
odds with another person in the church (whether it be a pastor, staff member, chairman, committee
member, etc.) It is YOUR responsibility to go to that person first and to speak with them behind
closed doors Committee meetings are NOT the place for you to vent your grievances or air your dirty
laundry! If we are going to follow Biblical guidelines, we must speak first to the person with whom we
are in disagreement with.

Leadership Law #1: The root cause of internal conflict and discord is alwagdfishness
James 4:1 "What causes fights and quarrels among you? Don't they come from your desires that battle
within you? You want something but you don't get\ithen my wants conflict with your wants, we've
got a problem! We're going to have conflict and division.

Leadership Law #2: Leaders must have theourageto confront.
Leadership requires courage. Leadership is not a popularity contest. If you try to please everybody
you're trying to do something even God can't do. Even God can't please everybody.

| 26 R2 @2dz 32 lFo2dzi FaGaGSYLWGAYy3a (2

opinion without giving offense or arousing resentment?
NOTE: This material is modified after the teaching of Dale Carnegie

STEP & Begin with Praise and Honegtppreciation
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It is always easier to listen to unpleasant criticism after
we have heard some praise of our good points. A barber lathers
a man before he shaves him. Beginning with praise is like the ‘ . . ‘ ‘ ‘
dentist who begins his work with Novocaint the patient still gets ‘
a drilling, but the Novocain is pain killing.

STEP#2/ I £t 1 GGSYGA2Y (2 ..‘ 1011 82
Indirectly

Charles Schwab passing through the steel mills one day
gKSy KS OIFYS | ONRPaa az2yYS 2F KAa SyLXz2esSSQa avyz2ilAy
FGdSte 02@08S GKSANI KSIFIRa ¢la | aiady GKIG alFARI abz
G/ yQi @2dz NBI RKE IS 6l f1SR 20SNJ (2 GKS YSysI KIy
AT @2dz gAff avyz21S (KSasS 2y (KS 2dziaiRS ¢

They knew that they had broken a rule and they admired him because he said nothing about it
and gave them a little present to make them feel important.
Simply changing one 3 letter word can spell the difference between failure and success in
changing people without giving offense or arousing resentment. Many people start their criticism with
LIN} A4S F2tt26SR o0& (GKS @g2NR aGodzie yR GKSYy SyRAY
Suppose little Johnnie brings home his report card with a bad grade. The parent could say,
G2 SQNBE NBFff& LINRPdzZR 2F @&2dz W2 KBUTiRyQuhal @dkedo NA y 3Ay 3 @&
KFEFNRSN) 2y @2dzNJ I f 3SOoNI = &2dzNJ ANF RS ¢g2dA R KIFI @S 06SS
aged until he heard the word BUT and then he would have wondered if his parents were sincere when
they praised him.
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STEP #8 Talk about your own mistakegrst.
LG AayQl ljdzAdGS a2 oFR G2 ftAaGSy G2 F LISNER2Y ON
have made the same mistakes. You do not want to convey to that person that you are superior to
GKSY® L¥ &2dz FNB O2yFTNRYGAYy3 | LISNB2Y>X R2y Qi adl
You need to be able to be an example and model for that person to follow. In 1 Cor. 11:1 Paul
said, "Follow my example as | have followed the example of Chigtou can't say that to people then
you're not ready yet for leadership.
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STEP #4 AskQuestionsinstead of Giving Direct Orders

L 62N] SR dzy RSNJ I YIylF3SN) gK2 lfglea I+ @GS adzaacs
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selves. A technique like that encourages cooperation instead of rebellion. People are most likely to
accept an order if they have had a part in the decision that caused the order to be issued.

STEP #§ UseEncouragement Make the fault seem easy to correct.
G¢Stf @2dzNJ OKAf RT @2dzNJ alLl2dzaS> @2dz2NJ FNASYRI 2N
a certain thing, has no gift for it, and is doing it all wrong, and you have destroyed almost every incen-
tive to try to improve. But use the opposite techniquet be liberal with your encouragement, make the
thing seem easy to do, let the other person know that you have faith in his ability to do it, that he has
an undeveloped flairforitt F YR KS gAff LINI OGAOS dzyiAf GKS RIEgy O:

STEP #6 Praise everymprovement® . S G KSIF NI & Ay &2 dzNJ | LJ
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wSaa [IFANJ AFARY Gt NIA&S A& tA1S adzyt AIKG G2 4F
without it. And yet, while most of us are only too ready to apply to others the cold wind of criticism, we
FNB d42YSK2g NBfdzOGFyd G2 3IABS 2dzNJ FStt26 GKS 41 NY
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Concluding Remarks:

¢ KS . A oTheéSLord's serdafts ndust not quarrel but must be kind to everyone. They must be pa-
tient with difficult peoplé' (2 Timothy 2:24, NLT)

| believe with all of my heart that it is the will of God to build up His body here at Wayside Bap-
GArado S0 @2dz Ydzad NBYSYOSNI GKIFGX a2 KSYyS@SNJI D2R
What's your responsibility?
"Make every effort to keep the unity of the
o spirit through the bond of peace (Eph.
4:3)
- ¢2 aYlF1S SOSNE STFT2NIé YS
: to make it a number one priority to pro-
mote unity and harmony in our church. The
7 Bible says that unity is to be maintained at
all costs. At the height of the civil war con-
flict when asked if he thought he would
succeed or fail, Lincoln said, "Without God |
cannot succeed. With God | cannot fail."
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